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tions, 
notifies Director 
General as re-
quired. 

The current case load is approximately three hundred and twenty (320) 

items per month, with the majority of communications with the posts 

handled by telegram. The method of distribution, as we understand it, 

is as follows: 
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receives incoming telegrams 
(in triplicate) separates 
by Division and Section 
distributes to same. 

.reViews cases, 
allocates to desk 
officers based upon 

M . experience  (or  geo- 

DESK OFFICERS graphic area) and 
current work load. 
Follow-up as required 
and consult with 
Director. 
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The weakness with this system is the time the Section Head must spend 

sorting, distributing, preparing distribution list for follow-up and 

insuring case load of desk officers is not becoming too heavy. Due to 

the high volume and the usually urgency to complete each case time is 

of the essence, a feature for which this method makes no provision. 

We would suggest the following as an alternative: 


