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ments of the lightest ; asmall service pouch, !
or ball bag, would contain his ammunition ;
his reserve being carried on his horse, from
which he would never be long parted ; his
particular duty being sudden surprises,flank
movements and skirmishing. I have dwelt
upon, the organization of .mounted riflenten,

”
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so important, although it is unquestionable
that the organization required for purposes
of war should be perfected in time of peace.
With this view I should strongly advocate the
grouping of regiments into bridages, under
commsnd of the senior qualified officer, to
whom would be attached the usual staff,

as being, in my apinion,a description of cav- {"These officers would only be paid during the

“ulry best suited’to the peculiar requirements
of this country ; and it has been frequently a
matter of surpyise to me that the natter has
not rateived the consideration of our Adju
tants General." _

Having thus.provided for the constitution
of the Torce, the next question to whichI
propose to-draw your attention is the pro-
visiong:for™ their instriction, summarized
briefly under the following heads viz: —

Ist. Twent, -ong days’ paid drill—7 at
company headquarters, 14 at brigade camps.
The period of drill to be adjusted to the
time tnost suitable to the occupations of the
men. Fhis’ would utilizy the  drill sheds,
that are now comparativelyuseless.

2ud, Dritt fustraction iy quaalified i
strustors, "f serge il might be ate
tached to'dach biilion at afixed scale of
pay, upmn,whom this work would develve.
The present payment of §59 to, eaptains:of
companies, most ‘of whiom are tutally un
"qualified, is mere” waste of money, '

Srd. The storage -of arms, necouirements
and clothing in the aroaouries provided for
them, tc bLe removed only at times of drill
and targel practice. The.immenae loss that
accrucs anbually from neglect . of these par

" ticulars is incredible, and volunteers can
never be persiaded .into the .necessity {or
such a regulation. S e

" 4ib, The provision of proper ranges, tars
gets, &a, at the headquarters of each com-
pany, alid their: instruction in musketry by
a qualified instructor, .

5th. The issue of clothing regimentaily,
at the commencement of the three years’
period of drill. To be worn by the militia-
.man to whom it is issued, and in case ot his
removal or death, or foss by accident, its
substitution by a new suit issued to the ro-
“cruit taking his place. Itis not fair to ask
recruits to take ald unjforms. - Of course,
losses by carelessness, &o., tobe repaid by
the militiaman personally. L ]

6th. Provision for thoe transport, rationing
-and pay of officers and men in brigade camps
with suitable allowances for providing witer,
fuel and light, and a margin for wifareseen
expenses.’ .

By the present system of division  jnto
Military Districts, each under the.command

~of a Deputy Adjutant General,und which are
again subdivided into Brigade Divisions,
cach havipg ils Brigade Mujor ; a cumbrous.
system is oblained, useless in tima of peace,
add worse thai uselessin time of war, Apart
from she;anomaly of a Deputy "Adjatant.
General commanding a Division in the fleld,
is the moreserious feature;  tlixt in case of
war, the rgmoval of the District Staff Offi-
cers (who along possess the requisite know- .
ledge for opganlzing the: reserves,  and: for. .
warding.: taefp!: to: the- fromty  woHIE Tenve :
no one behind themabfficiently fithiling with |
tho military resburces .of their Histricts to
take their plabes.i tris obvious, therefore,
that, under any circumstances, (he Pistrict
Staff Offieers should not command the Dis
trioté ; but that the sinior Offieers, not on
the staff; -should command Brigades and
Divisions in -the fleld, leaving the District
Staff where it would be mont usafilly em-
pl?ed. in_organiding and forwardidg men
and materinl to the front. for the purposes

of annual dril these. considerations are not
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periods of annual drill; but their appoint:
ment would develop a staff organization,
without which an army has been fitly de-

scribed to be ‘i a giant lying prostrate on’

the ground, who, though powerful in out:
ward appearance, is destitute of Long and
musele. and is consequently incapable of

Adjutant-General for each arm of theservice
at Ottawa, and a District Paymaster and
Storekeeper at each Distritt headquarters,
would render the staff organization more com*
plete, and much less expensive, than at pre*
sent. - The same organizition should prevail

m the Reserve- Militia, the secnior officer be-.

ing the channel of communication with
headquarters at Ottawsa, and in tima of war

the drafts necessary to fill
the field. -

The imprrtant suggestions of General Siv
Jamess Lindsay,especially inso far as regards
the appointmeint of'a Major-General to gom-
mand thé Militia, and acs as the chiel milis
tary adviser of Governmént, are well worthy
of the serious consideration of Government,

up its.qr’io,@a in

Such an appointment would be of inealcul-

able benetit to the Force, and would sup-
ply that medium betweci the civil and mili
tary branch of the Department of Militia
and Delence that has long been required.
This officer, with an efficient staff represent-
ing each arm of the service, at headquarters,
would be able to hold direct communication
with the Commandants of Districts; saving
much time now lost in circumlocution,with
the advantage of being intimately conneeted
with his command. Theoutlying Provinces
would doubtless require n resident Com-
mandant, who would act as Deputy Inspec
tor of Militia and Reserve Forces. Thero
should be also at headquarters a Deputy
Quartergaster General, having charga 6f all
maiters connccted with the transport and
camping of troops. e would also have
under his control the militery stoves, drill
sheds and rifles ranges, and attend to the
provision of barracks aqcomwmodation when
required. The byildings. and lands turnel
over by the {mperial Government for mili-
tary purposes should be under hLis sup-
ervison. His  department should ba
thoroughly organizad, and the ost cner-
getic and eapable surveyor or engideer in
each district appointed as Assistant Qurter
master-General. Under his superyision
district mape should be compiled, émboily.
ing the latest topographical changes. Tle
information could he obtained from township

‘and country surveyors; to whom a small re

muneration should be paid {or the service.
Thequestion of expense,is however,a trifling
matter in comparison with the immense
importance. of this work.
of Diatrict Commissariat Staffs, with capacity
for extension in case of war, is alsg ona 6!
the needed. innovations. .

The- organization of Division Staft. con
sisting of & Commandant, Assistan tAdjuiant
General, Assistant Quartermaster-General,
and Brigade Major, would furaish the onl
wmachirery hy which the Militia could be
adequately governed  iiese officers would
receiveing pay-except on nctive service ; but
sl eontingent aliowanze should he made
tu cover ail éxpenses, ‘Bhis should be eiearly
latd down, and if the amount were excee:dod,
(anless ynder very exceptional circumst i

[ ces;) the loss

Such Brigad Staffs, with a Deputy .

The orgamiz.tion :

t
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should be borne by the Com.
mandant,

To each regiment should be attaclied »
competent trained drill instructar, who
shrould, if possible, be the. adjutant or ser-
geant-major of his corps,atul acy as ragiment-
al store keeper beside, . I'his person should
be paid diret;ﬂy from the. department, al
though holding his posjtion under the officer
commanding the regimant.. The present
system of payment, foc;drill ingtruction is

recipients bging utterly ubable to instruct a
company. -~ .. ... ‘
.. A small contirgent: nllowance should be
made to oflicers .commanding regiments, to
provide . for postage, “stationery, and inci-
dentala. o :
- A provision ehouk! also be mle for the
repairs bt arms and equipments, ‘and. for
Turnshing Rangoon -oil to eiretakers of
armouries, and stock and tools to district
armourers, -: : - IR

A very great drawback in th organiz . tion

in-the fact tHat the company unit has been
histily assenilile ], wurriedly equipped, and
infperfectly “$tatléd’> This is owing to the
reagon that, undar e present system, men
never don qu“‘:\ﬂi furm oy shoulder. o, rifle
from the timé!'_ ong_anzual dejl} patil the
next year, unles§ at target praclicg, . The
'drill shed erectséd’ .a“ﬁafa,t‘,ﬁtp%fé g the
country,have thus bagonia virlualg useless.
Plo provide for.ths’ 43igmbly of companies
for drill daring tho winfer mapths, it js pro-
posed thial'pay at (he rale of 25" comis per
drill of throo™ "hours ba allowed for seven
drills on separate oceasions. This wounld
make-attentdance compulsory, and tend to
greater coherence of | the ¢omjany uait, in-
creasing esprif de corps, had preventing ofli-
cerb :in?i then from forgelting wh o they Lnd
‘learned, in the lang intcrval betwecn the
anputl treainings,  These drlls wonld he
supesintended by ths wegimental dvill in-
structor, who would e lield respousible as
tsthe numbers attenling the muster, and
thit no man was returned for pay who was
not retually present. Some, such induce -
mvii is absolutely” rocessary in order to en-
sure a proper atlendance at ¢ompany drills.
These companies would then Le’ Hited for
regimental daties, on marching into cunp
for the annual drill. .

In carrying on the systemof brigade caunps
inaugurated in 1871, a vital principle- of
orginizition i involved, -Regimental cumps
are good, brigade camps are better, giving a
more extended kuowledge of military duty.
and provoking a friendly emulation between
regiments, in maiters of drese,discipline aund
efficigncy. 1s is a mistake, howaver, to
carry the thing too far, and (o ajlow a camp
of instruction to degenerate into n military
spectacle, Tor this reason very large camps
are to be avoided, not only on aacount of
the distances required in the oconcentration
of troops, auid consequent increised cost of
transportation ; but in the fast that there is
too mueh holiday-making in the assemblage
of large numbers of spectators, an | the ob-

farnishing to the Brigades from the-ivision’ | Of the Brig?d&?“‘ﬁi‘s' has been experienced

,amusement, an'd not instruction.

¢ Swmall eamps, in central. positions, within
e ching distance of at least two regimenta)
i beadjuar ess, are much to be preferred. If,
for the gratifisition of the publie, it was con-
sidered desirable that a military spectacld
should be ntforded, the comniandants of two,
brigadass mightarrange to march lo a‘centl{',“‘!
position, and jointly ‘hold n field day, ~In:

ideed, such aufumn maneueres, on .n-gmnll -
scale, woull be produciive of the best
eilfect, inuring the men to marching, and:

simply throwing meéney away.ono'half of the

ject of the drills dre diverted to provide .
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