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E VERY difficulty is accompaîied by is own compensa-
tions. It is a compiratively easy miatter to niake a

living in the printing business. A\ mat imay go to a small
town or a village, andi, by virtue of the fact that lie has no
local competttors, secure etnoughi work to pay the ruiîtiig
expenses of bis plant, himself, and (if hie possesses one) his
famnily. It is flot essential that hie be a first-class printer, or
eveti that hie be a printer. He can secure a foreman <?) for
$6 or $7 a week, wlho wlll Ilturn out" wiîlî case and
rapidity every job offered, and, as a rule, his work will be
received %witli a certain nîcasure of satisractioti. But the
chances of the prophietor of sucli a business ever becomiîig
rich atnd rctiring with a conîpetence are itîdeeti sliglit.

In thîe large centres thîe matn wlîo engages in the print.
itîg busitness must know at the stan, or lie %vill specdily
learti, that lie has entered on a struggle in whicli lie must
ftght liard, long and contiîiuously. But if lie is slîrewd lie
soon learns that lus difficulties bning tie compensations of
not only success in securing a livclilîood but the possibility
of a competence, if not a fortune.

TIhe vcry keenness of competitioîî in ilie large cities
develops in the slirewdest workers ani ability to design and
to execute which gives to the output of the shop atu itndividu-
ality, a quality which not only holds customers, but attracts
new ones.

After a careful study of the conditiotns, onie is forced to
the conclusion that here is the factor that lias made some
printers successful where maîîy fail The pritîter wvho
makes Ilquality" blis watchword, and wlîo is ever oti the
alert to adopt new ideas, to make necessary or wise expendi.
tures for new stock, machtnery or type, and lias the courage
to put a value on his work according to bis own judgment,
lias not the easy walk through life tlîat falîs to the lot of bis
brother who does Il the printing ini a small town or village,
but there is open to hini possibilities well worthy of the
struggle entailed.

There is a class of prititers itn every large centre, liowv-
ever, who face the struggle iti a manner that brtngs to theni
little of the compensation. I'leir experience is well
describeti by ati extract from thte experience of Il A
Proprictor " in an excliange, who wr'ites as follows . -One
month, some years ago, 1 did a business of over $700, and
1 thoughit that I made $300 for myscîf, or ablit $200 more
tlîat 1 could earn as waiges. Thîe îîext moîîtl I only did
$13S7 worth of printiîîg, atîd I mîade about -nthlitîg. Thlis

set me to studying, atnd 1 decided that thte thing to do was
to lkeep the place filled up witli work ; so I sent out a cati-
vasser, îvho brouglît in sonie business, but whose expetîses
were about a third of what lie brommght in. Then 1 tricd
adveitising, andt oiTeriîîg to do work at low prices, andi
seîing in bids to large cotcerns witlit a 5o.milc radius.
Thtis did the business, atnd I vns sooti loaded up with
work, andi liati $700 a nîonth agaimu, wliich was aIl 1 coulti
turn out with nîy pony cylinder and two jobbers. Mien I
tltoughit that I was going to get ricli <1uikly, and had a
sure thing on nîakitîg at least $250 every niott. But I
sot found tîtat I required a larger cylitîder press, andi so
bought a second-hand one at $t,200 otu easy terms, andi
took in more work by cutting prîces. I worked early andi
I worked la!e, atnd after a little it be.gan to dawn uî,on me
that 1 was injuring nmy healtlî. My wife said tlîat I ought
to take a vacationu, and I tolti lier tlîat 1 couli flot afford it

I' %ly, I thouglît thiat you were makiîîg SO mucli money
îîow,' she satid.

I' %Vl I am ; but I have to pay $ ioo a month on tie

press, andi text week I have a big paper bill to meet, andi
theti you ktîow thîe type bill is bigger tlîantî was, and the
hielI) must be paiti SaturdayF, and I have to get tbe mioney
in. If I lîireti a foreman andi lai d or0, things woulti fot
go right.'

as 1 1 don't sec wbere you are making motîey, i( you have
to pay it ail out for presses anti papier,' she said."

Here the experietîce of the class I refer to andi this
particular proprietor differ. Ulits viifès renîark set hîm
tlîinking. Andi after lookitîg thioroughly into the niatter hie
decided that hie woulti get better prices for bis work. The
experience, cotîsequent to bis raising prices, hie describes
thus:-I Inside of two montlîs my cheap work hati aIl
flown , but I hati had time to issue soîne very attractive
booklets to possible customners. These caughit the fancy
of tic biggcst adverttser in town, and hie came in and
ordereti $zoo worth. That was just the way hie put it-
didn't say >10w maîîy hoe expecteti for the money-just
'get nie out $îoo worth of tliose. andi if they take M'I
order a whole lot more.? Thcy dtd take, and that man's
printing during the next Vear averageti over $îoo a montlî,
andi lie brought me two other steatiy customers. I kept on
looking for high-ggraC. work, and now 1 arn again tioing a
business of $700 a montlî andi over, but I do flot seemn to
do more tlîan hli as nîuch work as formerly to get in that
muchi money. I have tie leisure to do tbe work as it
slioutti be done, andi put a little thinking into it."

There are many printers who, if the>' possessed the
courage to raise tlîeir prices z25 per cent. or so, would finti,
possibly to their surprise, that thiey have the facilities andi
thue ability to do Iliigl-Class pTnîting and get first.class prices
itn comipetitioti witi thie best biouses in, their town. And it
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