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REC. NO , 	 OBSERVATIONS 	 EAMIP 	 DEPARTMENTAL RESPONSE 	 RESPONSIBILITY 

PRO.I. 	NO ,  

	

1983 REPORT - 	 . 

TASK FORCE ON FINANCIAL MANAGEMENT  

33, 	 administration 	responsibilities 	at  
confect 	Posts 	and 	in HQ. 	 . 

34. 	A 	formal.system be adopted 	to ensure 	 AC14 	Delegation of 	Authority 	for Pers.Mgmt. 
the DO Finance and Management 	Services 	MFOI 	Bureau Organization Review 	. 	 MFD 

will 	be 	consulted 	for 	all 	appointments 	MF06 	Financial 	Management Training 	and 	MFD 

to positions 	with 	accounting responsi- 	 Development 

bilities. 	 . 	GB01 	Branch and Post Management Procedures 	CCBM 
and Requirements 

35, 	The DG Finance and Management Services 	MF06 	As'above 	 . 
forward to the Personnel 	Branch 	 0801 	As above 
comments on the 	financial 	 ACI4 	As 	above 
administration 	performance of 	Heads of 	 • 

Posts 	and 	other 	personnel 	(including 	. 
LES 	personnel) 	with 	financial 
administration 	responsibilities 	these 	 . 
comments would cover the standard 

personnel 	reporting period and would 
be taken 	Into account 	in the 	 , 

• "financial 	control" 	section 	of 
performance evaluation 	reports. 


