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| anwertioplloii f all cl hand 1
t is impartial and independent o iques or parties, handsomely
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when not paid in advance. All other countries, 12s.
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agate. Contract rates furnished on application.
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enerally known, Earﬁculars of Experiments Tried, or Improved
gie(hods of Cultivation, are each and all welcome. Contributions
sent us must not be furnished other papers until after they have
appeared in our columns. Rejected matter will be returned on
receipt of postage.

3. ALL COMMUNICATIONS in reference to any matter connected

with this paper should be addressed as below, and not to any
individual connected with the paper.

Address—THE FARMER'S ADVOCATE, or
THE WILLIAM WELD COMPANY (LiMIiTED),
LonNDON, CANADA.
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P. R. Telegraphs and the British Postal Tele-
graphs; the latter costs about half the figure of
the former for a telegram of ten words, but the
Government telegraph system makes five mistakes
to the Company’s one ; and in business one mis-
take may lose more than the cost of one’s tele-
grams for a lifetime. Then, again, in the civil
service the inertia is appalling, taking the service
as a whole, either in Britain or Canada. A good
man’s efforts are either so hampered that his effi-
ciency is destroyed, or he quits the fight against
departmental lethargy in disgust. There is also
another thing to consider, and it is that the
political appointee quite frequently gets to think
that he is not paid enough when he takes his
present and past services to the Government into
consideration, and if he does not get the figure
he values his services at he balks, and the -public
pays the piper. To our mind, Governmental con-
trol of public utilities is not likely to be satis-
factory until appointments to the civil
are made by impartial examinations, in place of
the system pretty commonly used, namely, poli-
tical preferment, which sometimes lands a good

man into the country’s service, but more often an
indifferent public servant.

service

Points Right.
The compass you sent I rcceived all right 1

am well pleased with it; also the " Farmer's Ad

vocate '’ is a lcader in its class. Hoping you
may be long spared to publish so valuahle g
paper. E. THORNTON

L.ambton Co.

How to be Up-to-date.

I am still taking your paper, and am fully con
vinced it is the best agricultural paper in Canada,
and do not believe it is surpassed, perhaps, as a
farmer’'s periodical, in the world. I am fully
onvinced that no up-to-date farmer can afford to
get along without its presence in the home. 1 can
readily congratulate you on its weekly issue.

Ontario Co. C. J. STEVENSON.

THE FARMER’S ADVOCATE.

Instances of Successful Co-operation: 1V.
(Continued.)

I have already mentioned the Canadiun cheese in-
dustry as one proving the advantages of farmers co-
operating, and an editorial note in the previous article
well stated that, though many of our cheese factories
had more recently been taken over by private enter-
prise, their success had been achieved as co-operative
concerns. In view of what has been maintained in
these articles as to the right principles and methods of
co-operation, it may be well to point out that in the
cheese industry there is not the same need for a specific
guarantee of milk supply by members; as milk, unlike
live animals or other farm products, cannot easily be
sold except to the nearest factory in most cases. The
capital required was obtained from members instead of
by loans. Without the guarantee as to care of animals
and milk, which is universal in the creamery associa-
tions of Denmark, our factories, as we all know, have
had the greatest difficulty in securing milk of the best
quality, and, in consequence, our national cheese prod-
uct has not been as uniformly excellent as it should be.
The same is very true of our creamery butter, and for
the same reasons. The Dairymen’s Associations, how-
over, are overcoming these difficulties in another way,
and it is noteworthy that their temdency is distinctly
towards co-operation in principle, and away f{rom the
spirit of Government compulsion.

Readers of the ‘* Farmer's Advocate '’ are sufficient-
ly familiar with the history, methods and principles of
the Patrons of Industry, so that I need only mention
the binder twine factory and salt
begun under their auspices, and continued with entire
success, breaking and keeping down piratical comhines
in both those directions. As in the cheese industry,
conditions peculiar to these enterprises made it easy for
them to succeed in spite of private competition, and in
spite of the fact that they were not owned, organized
or managed according to co-operative principles and
methods. They are simply limited liability concerns,
and the fact that a large number of their shares is
held by farmers does not make the distinction any less
real.

supply enterprises

That they have gained practically the same results
as truly co-operative organization would have secured
is due chiefly to the fact that the owners and man
agers were actuated at heart by the spirit and prin-

ciples of co-operation. But they might, for their own
benefit, have done otherwise, and the farmer consumers
could not have done anything to control their policy or

actions. That these owners and managers have thus
operated according to the spirit of co-operation only
proves that farmers can work together, ‘* cach for all,
and all for each.”’

So much, then, for industries But
what the farmers produce, separately or jointly, must
be sold; and what is sold must be carried (in our case
most of it a long distance) to market. The amount
of farm products sold by Canadian farmers is enormous,
and it might with great profit be done co-operatively

It has been done co operatively abroad.
has its associations for sale and transportation of but
ter, bacon, eggs, horses, etc. Germany has nearly 2 -
500 associations for the same purposes.
Belgium are similarly provided. By thus carrying their
products to transit
selves, the Danish associations actually save one-quarter
of the price received on the British market !
ern farmers of the United States are rapidly increasing
their already

co-operative

Denmark

France and

market, insuring them in them-

The west-
numerous associations for co-operative
sale of products and purchase of supplies Towa alone
has over 200 of these local associations
own elevators, dealing in
handling their grain and live stock in combination. The
Rockwood

owning their

lumber, coal, ete., hesides

association alone handles over $700,000
worth of goods annually

At home, as my readers will have seen in the
of March 16th and 23rd, Ilder

ton has its apple association, with a successful record

““ Farmer's Advocate,”’

in packing and selling apples, and Forest has its fruit-
growers’ and forwarding association, with pronounced
success in the same work Read these accounts again

They are significant These associations are new, hut

'TEY HAVE GOT RESULTS

In all these instances of co-operative packing, ship
Ping and sale, the essentials to be noticed are  the
adoption of grading and uniform trade mirks In the
case of the Danish and other
the control of the freight rate situation i~ ;l-o

Furopean orcanizations

obitained

as one of the first results We will have thisz re-alt
also when our organizations are powerful criotyrh

The “* Farmer's Advocate ' has fore talled me aeain
i the matter of co-operative or mu il instrancs
Exery farmer knows of such native organizations, anid
of their value in the community It mmay hoardly b iy
place just here, bhut it may be said that O Operatiye

» i
Insurance is the only Kind the farmers should adopt
but it should be truly g co operative

copCern Ino e\
mstance And the scope of such insurance conld
widened In Eutope the farmers hive mutog]
ngainst sickness, lass ol labor supply, ot
case heing gy suggestive one for the Canadig i

Careful reading so far will show very woell 1)
ciples and nmiethods  of  the most  suce 1l
organizations in the world, and will, 1T think
many wWith the facts of the extent 1o which or i
tion of that 1t has heen vrried it ) \
the wonderfud pesults thus  secured  to o U T
farnier: Ut mot sttempt to antlin
or abron whi o -

meration and torienltural
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perity are together absent, but I shall give an instance
or iwo of importance, to show that the intent to co-
operate, unless put into shape according to the prin-
ciples and methods emphasized herein, may result ip
total failure.

FAILURE OF ATTEMPTED CO-OPERATION.

With the exception of one co-operative bacon fac-
tory, established in a Danish district where there were
not hogs enough to keep it going, there is no discover-

able instance in KEurope where co-operation has failed.’

For failures we must, unfortunately, seek at home
The (so-called) Co-operative Bacon Factory at Palmer-
ston will at once occur to everyome. This factory was
organized, as was the binder twine factory at Brant-
ford, as a limited liability company, with shares held
the farmers to a considerable extent. The
Brantford Company succeeded, while the Palmerston
Company failed. The reason is easily seen.

When the farmers’ company started business, the
private packers—who, be sure, understood long ago the
dangers to them of co-operation—went to the farmerg
with increased prices for hogs. They went to the many
farmers who didn’t own shares in the factory, and also
to the few who did. They offered such prices that the
new factory lost one dollar on every hog they handled,
and the new factory soom quit. It was very simple.
The farmer who had $10 in bacon-factory shares got
his cash—$10—in increased profits on one batch of hogs
sold in Toronto, and could afford just then to see the
shares worthless. But the fact is, he didn't expect the
factory to fail because HE sold his hogs to the fac-
tory’'s competitors. He thought the other shareholders
and the farmers generally would hold the factory up.
And thus the factory failed. Had that factory been
the property of a co-operative association, every mem-
ber of which had given a guarantee to sell it every hog
raised, and g guarantee to pay his share of the liabil-
ities if it failed, you may be sure it would be the big-
gest and most successful bacon-curing factory in Can-
ada to-day. More, the complaint of one farmer, that
he doesn’'t get fair prices for selects, and the content
of another on getting too good a price for fat, corn-
fed hogs, would be settled for good. The ten per cent.
commission every buyer of hogs takes out of the farmer
would go to the farmer’s bank account, along with en-
hanced profits in other respects. As it is, we are de-
ploring *“ the failure of co-operative bacon-curing,’”” and
saying it cannot be done. All that is nonsense. It
can be done if the farmers do it themselves.

Another instance of so-called co-operative farmers’
industry is the ** Farmers’ Co-operative Harvesting
Machine Co.,"”" at Whithy Tt is, perhaps, too soon yet
to decide whether it is a success or a failure. That
is in dispute at present among the directors, one of
whom is a prominent Toronto financier. But it cer-
tainly is not co-operative, and so far as can be learned
most of the shares are not held by farmers. What
concerns us —the farmers—is that the farmers should
either buy or manufacture co-operatively not only their
binders, but all their implements. Truly organized ac-
cording tp the methods and principles outlined in these
articles, they need only make their own terms with the
firms who are already in the business. The following
articles will show how the Canadian farmer can and
should accomplish this and other objects by co-operative
AUSTIN L. McCREDIE.

among

organization.

What Price for a Herd-header ?

The ahove question, often asked himself by the
beginner in pure-breds, was suggested to us a
time ago by a pure-bred cattle man, who
drew attention to another breeder’s idea of a bull
to head his herd, and the price such should cost.

short

The bull in question, an animal of one of the beef
betwecen $75 and $125,
and was at the head of a herd numbering some
twenty or more breeding females. The said bull
was neither a good representative of the breed
(indged either for type or masculinity), nor of
the beef type, and had he been altered, would have
made, if properly fed, only a fair steer. The
hrecding females in the herd could safely ne valued
on the average at $100.  What, then, should the
breeder expect to pay for a fit bull to head his
herd, two things being steadily in mind, viz., that
the bull is half the herd, and that the greatest
and quickest improvement in the quality of a
herd can be made by the use of a first-class male ?
Giiven a herd of twenty mature breeding females,
at an average of $100 apiece, no person can reas-
onahly expect to get a hull with the necessary
character, ecither of sex or breed, to render him
the service such a bull should, for a sum much
below 8300, and should he prepared to go double
that ]»x.iu' for a superior animal rather than take
cne o of medioere breeding and  medium  indi-
viduality at half the price, Any bull sexually
cund will et calves if mated to healthy mature
tetnadesbut there is in the breeder’'s art 1ore
han oanere bringing together of animals to muli-

breeds, cost somewhere

the species Fven if the breeder looks at
Tt ter lely from  the standpoint of the
v oto he nmiade from breeding pure-breds, and

ot concern himself over the improvement

even that man will find it pay him
AT tryohest buall he can afford ;. and he

imat - aTord to use an inferior bull be-

o1l a hundred or two. Far too

My n nmecdine recistered cattle f(,)*d&y are




