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you thinking. You and I board a Queen street car at
y nge street, 1 weigh 250 Ibs, your weight is 105; 1 take
room for two, you have to sit on about four square inches
o1 space or hang on to a strap; 1 go to the Junction whilst
v 1 descend half a dozen blocks from where you got on; as
conductor passes you notice that 1 put in his box a ticket
111t cost 3'g cents, and  notice you put in a tive cent silver
¢. The effect of this illustration 1s lost if you fail to
wuluply 1t by the extent of your patronage to the Strect
I lway System. Think out other ills of hfe, and, as you do
e more tolerant to us who in the very essence of things
¢ a lot of guessing, and who, like the plml-.fuphn, de-
volops the negative by a subdued and borrowed light
et me for a moment claim your attention to a concise
otement concerning the change in fire insurance practice with-
the past few years. Until the past twenty years, or there
wats, the only object and purpose of the business  was to con-
cr the hazard; the Alpha amr( Jmega was “it is our business
1o take thi=  as we find them, and see that we fix rates
alequate teoneet existing conditions.” Within the term |
I ve mentioned the whole policy has been changed, and the
prattice of to-day is based upon the motto * lmprove your
"
\

"

<k improve your protection, improve your ~||rru|llldingw:
it we may justly reduce the burden of your premium tax.
Lot me follow this statement with two others that are both
worthy of your best thoughts :—

1st. The policy of twenty years ago was the outcome and
logical consequence of individual action, The vast change
within that period is equally the logical result of concerted
action, and the opportunity afforded, by co-operation, in the
criployment of the “ specialist * in the business: singly the
“apecialist " was an expensive luxury; in association witl
otiers, the laxury has been converted into an easily gratified
necessity, In this light we have a strong unanswerable plea
m support of the value of Tanff Associations 1 cannot en
lotge upon it but leave it to your thoughtful consideration

A The second statement | make 1s that experience the
vorld over teaches us that fire insurance has heen profitable
where low rates prevail, and unprofitable where high rates
re readily obtainable. The moral of this statement is t
e change in policy in the preceding twenty years has been
matually advantageous to both insurer and msured  and is
the best guarantee that future progress must be marked by
nore rapid strides.

Do 1 hear a murmur of dissent? Or is it only fancy that
| imagine some one saying, How then do you reconcile the
present high rates here in Canada with the advantageons
change in policy and practice to which you have just alluded ?
\ fair question, raising a fair 1ssue. which I must not shirk
You all know that Canada within a decade has been visit
e by an unusual number of serious disasters some of them
i vast extent, involving losses of unexpected and unusual
noenitude; the result was an encroachment upon the assets
of the companies who were thus brought face to face with
cne of two issues, the one retirement, the other the restora-
tion of the business to a paying footing, and in fire insurance
i Politics, to reserve the declaration of an eminent politi
¢, “ Business is business,” Under the old policy T will tell
vou what would have happened: the Companies that had
courage to continue would have ordered an immediate, gener
. mdiscriminate advance large enough to meet the un

vard circumstances. with the inevitable result of an ex
pression of common disgust amounting to a universal howl
\hat did happen, and T may tell you frankly there was not
wanting those of the old school methods and policy, was that
! altered condition of things was met by graded dis
commate advances in which the risk. class or town, was
p nalized according to the particular hazard, or where de
nonstrated weaknesses were more apparent; instead of the
geveral indiscriminate advance on all classes, there was add
o' from 10 per cent. to 50 per cent. where it seemed desery
ol winlst many risks and districts, like the houses worh th
Liood stammed portals, were passed by the avenging Angel

o, what followed? A campaign of education was begun,
vl under what T may term the new school a vigorous cam
1 un 18 now being carried on, which we all fervently hope
I result in much improved structural conditions, and more
ble protection to the end that history may not repeat it-
t but that for the sake of our country the deplorable waste
trom large conflagrations may he altogether unlikely and un-
rd of T admit it is bad enough as it is, but let me azain
crt that, bad as 1t is, it would have been infinitely worse
ler the old regime

| have said the present motto of fire insurance is “im
provement.” T have also said a campaign of education 1s now
veder way. What do 1T mean by that? Twentv yvears ago,
when 1 came to Canada, the universal custom of rating here
2ol elsewhere was under what 1 may term a minimum rate.

. a rate was made supposed to be applicable to the hest

nent to impose additional rates on sub-standard risks,

the practical working out of the business the ..

came the maximum, and there arose the vexatious cry to
which | have already made reference, that the system was
too nigid to admit diserimination.  The old order of things
1s rapudly disappearing, and to-day we are largely working
under a system that imposes a penalty for every known or
ascertamable defect, and in the course of time this will be
the only system that pertains in this conntry, What is its
full meaning? Simply, that if “A's™ nisk of the same class
15 inferior to "B “ A" pays the penalty, whilst concur-
rently he is told how much he will benefit for every improve-
ment made. What is its effect? Its immediate effect upon
“A" s to make him kick and complain of injustice, s
uitimate effect 1s to make him improve his risk until he and
his competitor in business are on the same plans,

Let me illustrate what 1 mean, for the illustration will not
enly help you to grasp the point more readily, but it will
a'so convey to those not informed the intricacies surrounding
dns part of our business.

In a thriving city not many miles from your own there
are two risks of identical occupancy, which under the old
system would both have taken the same rating, viz:—On
building 65 per cent. per annum, on Contents 1.00 per cent.
per annum, The city in which these risks are situated has
en rated under the elaborate system to which reference has
already been made, whereby a penalty is imposed for every
known or ascertainable défect, and a reduction allowed for
every known improvement, with the result that under this
new system the rates are now :— .

A—Building 8 per cent. per annum
cent. per annum,

B—Bwlding 60 per cent. per annum. Contents 80 per cent.
per annum

risk of its particular class; it was left to individual judf-
n

Contents 1.20 per

[ do not want to weary you with details, but to make my
tlustration complete I must show you how these two rates
are made up. Both start from the same basis, and the ascer-
tumable defects are penalized with the following result;—
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Please understand that T have not selected these two par-
ticular risks as gold brick specimens; they were selected in-
discriminately, and I hope they will serve the purpose for
which they are utilized

Have you any idea of the magnitude of the task we have
st ourselves in the campaign of education? In the city from
which the preceding risks were selected, our men, trained,
csperienced men, mark you, have thus specifically rated 815
scparate and distinet risks. The work 1s proceeding as rapid-
Iy as the eircumstances warrant, and about fifty towns in the
provinee have now been completed. We shall in due time
luve the whole province—may 1 dare to hope the whole
Lominion— embraced within the scope of this new, advanced
and most up-to-date seientific m«-lhmrnf distributing the loss,

When I tell you the cost of putting the new system into
operation will be proportionately as large as the cost of
teking the national census, you will have some idea, taken in
conjunction with the other details T have given you, of the
magnitude of the task we have set ourselves. There can be
no possible question but that the gffect of the educational
campaign will be a pronounced improvement in the physical
characteristics of the business, and 1 ask you, am I wrong in
saying that all this will, by sheer force of necessity, lower




