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risk of its particular class ; it was left to individual juda- 
11 cm to impose additional rates on sub standard risks. Tin 
ilic practical working out ol the business the m . .
:.tinr the maximum, and there arose the vexatious cry to 
v. Inch I have already made reference, that the system was 
too rigid to admit discrimination. The old order of things 
is rapidly disappearing, and to-day we are largely working 
unuer a system that imposes a penalty for every known or 
ascertainable delect, and m the course of time this will Ik* 
the only system that pertains 111 this country. What is its 
full meaning ? Simply, that if “ A\ " risk of the same class 
is inferior to " IVs,v “ A " |»ays the penalty, whilst concur­
rently he is told how much he will licnefit for

you thinking. You and I board a Oueen street car at 
> nge street, I weigh 250 lbs., your weight is 105; I take 

room for two, you have to sit on alunit four square inch's 
; 1 go to the Junction whilst 

front where you got on ; as 
tl.v conductor passes you notice that I put in his luix a ticket 
i, .1 cost 3)* cents, and / notice you put in a five cent stiver 

The effect of this illustration is lost if you fail to 
n ilnply it by the extent of your patronage to the Street 
l Iway System Think out other ills of life, and. as you do 

he more tolerant to us who in the very essence of things 
«I a lot of guessing, and who, like the photographer, de- 
\. .«ps the negative by a subdued ami borrowed light 

I,et me for a moment claim your attention to a concise 
; ment concerning the change in fire insurance practice with 

ui the past few years. Until the past twenty years, or there 
ah,nits, the only object and purpose of the business was to con- 
o<lvr the hazard ; the Alpha and Omega was “it is our business 
In lake thi” as we find them, and see that we fix rates 
.1 njuate t* meet existing conditions" Within the term I 
I \e mentioned the whole policy has been changed, and the 
practice of to-day is based upon the motto “ Improve your 
r -k. improve your protection, improve your surroundings.
«i, 1 we may justly reduce the burden of your premium

follow this statement with two others that are both 
v. rthy of your best thoughts:—

1st- The policy of twenty years ago was the outcome and 
logical consequence of individual action. The vast change 
within that period is equally the logical result of concerted 

and the opportunity afforded, by cooperation, in the 
employment of the "specialist’’ in the business; singly the 
“'IHCiahst " was an expensive luxury, in association with 

the luxury ha- been converted into an easily gratified 
necessity. In this light we have a strong unanswerable plea 
in support of the value of Tariff Associations I cannot en 
l; igv upon it lmt leave it to your thoughtful consideration, 

jml The second statement I make i> that experience the
v irld over teaches us that fire insurance has liven profitable 
where low rates prevail, and unprofitable where high rates

readily obtainable The moral of tins statement is that 
tin change in policy in the preceding twenty years has been 
mutually advantageous to both insurer and insured, and is 
t;n best guarantee that future progress must he marked b> 
tv ire rapid strides.

I In I hear a murmur of dissent? Or i> it only fanev that 
I imagine some one -aving. Mow then do you reconcile the 
pi-ent high rates here in Canada with the advantageous 
eli Mge in policy ami practice to which you have just alluded '

V lair question, raising a fair issue, which I must not shirk 
\«u all know that Canada within a decade has hern visit
vi by an unusual number of serious disasters some of them 
ol vast extent, involving losses of unexpected ami unusual 
n . jmtude; the result was an encroachment upon the assets 
of the companies who were thus brought face to face with
• in nf two issues, the one retirement, the other the restora­
tion h| the business to a paying footing, and in fire insurance 
.1 hi Politics. to reserve the declaration of «an eminent politi-
v. 'ii, " Business is business." Under the old policy 1 will tell 
\ 'ii what would have happened: the Companies that had
• -Urage to continue would have ordered an immediate, gener

indiscriminate advance large enough to meet the un 
t'nard circumstances, with the inevitable result of an ex 
pussion of common di-gust amounting to a universal howl 
\\ iiat did happen, and I may tell von frankly there was not
w. mting those of tlie old school method- and policy, was that 
tin altered condition of thing- was met by graded dis 
cumulate advances in which the risk class or town, was 
p nalized according to the particular hazard, or where de 
n-n-t rated weaknesses were more apparent; instead of the 
r « rai indiscriminate advance on all classes, there was add 
<«' from 10 per cent to 50 per cent, where it seemed deserv
• whilst many risks and districts, like the houses hi'1, lb 
1 il -tamed portals, were pas-ed hv the avenging Angel

. what followed? A campaign of education was begun, 
an ’ tinder what ! may term the new school a vigorous cam 
! .n is now being carried on. which we all fervently hope
• '1 result in much improved structural conditions, and more 
ri -Me protection to the end that history mav not repeat it- 
- ♦ but that for the sake of our country the deplorahl- waste

eue coetaimtioM imy ht Altogether tmtikeh hud un 
1 rd of 1 admit it is had enough as it is. hut let me a7ain 

rt that, had as it is. u would have hern infinitely worse 
it !er the old regime

I have said the present motto of fire insurance is “ini 
p \ement ** ! have also said a campaign 
tv-W-f uay What do ! mean hv that5 Twentv years ago. 

n I came to Canada, the universal custom of rating here 
■d elsewhere was under what I mav term a minimum rate, 

a rate was made supposed to be applicable to the best

1 -1 jiaee or hang on to a strati; 
v 1 descend half a dozen blocks

;

every improve-
iveiit made. What is it-, effect? It- immediate effect upon 
" A " is to make him kick ami complain of injustice, its 
ultimate effect is to make him improve Ins risk until he and 
his competitor in business are on the same plans.

Let me illustrate what I mean, for the illustration will not 
i uly help you to grasp tin point more readily, hut it will 
e'so convey to those not informed the intricacies surrounding 
ilits part of our business.

In a thriving city not many miles from your own there 
aie two risks of identical occupancy, which under the old 
system would Ixith have taken the same rating, viz 
building (15 per cent, per annum, on Contents 1.00 per cent. 
p.*r annum. The city in which these risk- are situated has 
been rated under the elaborate system to which reference has 
already been made, wherebv a penalty i- imposed for every 
known or ascertainable delect, and a reduction allowed for 
every known improvement, with the result that under this 
new system the rates are now

A—-Building 80 per cent, per annum Contents 1 20 per 
cent, per annum.

Jl—Building do per cent per annum. Contents 80 per cent, 
per annum.

I do not want to weary you with details, but to make mv 
illustration complete I must show you how these two rat'*s 
are made up. Both start from the same basis, and the ascer­
tainable defects are penalized with the following result:—

On

A. II
HmI*..........................
Will lu, mit ■Ululant .. .

Wires................
0|*»ii stairway •
Open Klavaioi*. ... 
Well
SU V light* ...
Ir--n I’olum ns 
Defective Heating 
Hoof Space........

Rests ...... ........................
Wall», not elainlsrd................
Hi reel Wire*.............................
Lighting l»y ()»« am! Oil,
Defective lieaung...................

n«l Itepalr.........................
:

■JHolm
635 Ih-iluvthnie for

Improvements

t tM-iween floor» ..........

4
6 Small

O V7
forUeiluctloiie for
Improvi

Cement between It-Ni|e ........... 3
I'aekw eint Pall» ..................... R
Steml flow .
Accessibility ..,
Watchman . ..

Heilnct for giant record.

I A.1.1
l 3KipoeureeV |H ... 6

79
Deduct for goihl record ..

71A-ld —
Ki|Hwnree....... R

*1Say flOr.
Please understand that I have not selected these two par 

ticular ri-k- as gold brick specimens; they were selected in­
discriminately, ami I hope they will serve the purpose for 
which they are utilized

Have you any idea of the magnitude of the task we have 
-.i ourselves m the campaign of education? In the city from 
which the preceding risks were selected, our nun, trained, 
experienced men. mark you, have thus specifically rated 815 
separate ami distinct n-k- The work is proceeding as rapid 
ly a- the circumstances warrant, and about fifty towns in the 
province have now been completed We shall in due time 
nave the whole province may I «lare to hope the whole 
Nonunion— emhraveil within the scope of this new. advanced 

up-to-date scientific niethotf of distributing the hiss
When I tell you the cost <»f putting the new system into 

operation will hr proportionately as large as the cost .if 
ti'king the national census, you will have some idea, taken in 
conjunction with the other details I have given you. of the 
magmtmle of the task we have -ct ourselves. There can hr 
ni possible «pirsiion hut that the effect of the rducationil 
campaign will he a pronounced improvement in the physical 
characteristics of the business, and Ï ask you. am i wrong in 
saying that all this will, by sheer force of necessity, lower
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