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ML SALES CONVENTION 
OF AUTOMOBILE FACTORIES
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DOMINION AUTOMOBILE CO., Limited
CO*. BAY and TEMPEXAWCS STREETS. TOROETO

Distributors for Peerless, Stevens-Duryea, Napier and Hudson 
Automobiles— Peerless and Auto-Car Trucks.

|O' A

Big Gathering Results in Com­
prehensive and Useful Dis­
cussion of Best Methods of 
Selling.
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ÏÏ5 m ‘ STEPNEY WHEELS and TIRES

VULCANIZING A SPECIALTY
THE STEPNEY MOTOR WHEEL of Canada, Limited 

130-132 Kins Street East. Toronto.
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The above apparatus when applied to tire business of road making becomes one of the great­
est instruments for improving modern living conditions that civilization bas ever known. Good 
roads are an absolute dsscntial to the progress and prosperity of any country. They bring the 

j people into doser touch with each other, they lower the cost of the necessities of life, and they 
improve one hundred per cent, the conditions under which the farmer lives. AH over the United 
States Wherever a new state 'highway has been built, farms have appreciated in value, and! 
kets for the farm products have become better f or the farmer and better for the consumer, both as

delivered at the market centre.

1

INDIANAPOLIS, Ind., Dec. SI. 
,Wbat Is believed to be the most com­
prehensive discussion on Intensified 
■ifcemsnahlp end advertising tor the 
retell automobile merchants is the pro­
ceedings of the General Bale* Con­
vention held In this city, which has 
been Issued by President J. J. Cole of 
the Cole Motor Car Company, the or­
iginator of the convention Idea which 
resulted in the formation of the Auto­
mobile Sales Association. This organs -

«: AUTOMOBILES FOR HIRE a
Storing, Repairing and a full line of supplies at lowest price» 

Ontario Agents for the 
ABBOTT-DBTROIT

CENTRAL OARAGE AND SUPPLY COMPANY 
Temporary Garage and Showrooms, 166» King Street West. Tel. AdeL IT.
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to price and as to. the condition in which the goo ds are
Motor traction has changed the method by which freight of all kinds is handled, 

the United States and England, deliveries formerly made by the railways, expensively and with 
much delay, arc now being made cheaply and expeditiously by means of the motor truck. The 

thing essential to this style of delivery is, of course, good roads.
'Every citizen of Toronto should on the com ing election dlay, see that whatever else he does, 

he votes in favor of the good roads bylaw. It will benefit him and further the interests of the
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Ication meets next year In Detroit 
The book is a full discussion of the 

selling of motor cars today, and the 
methods that the automobile dealer 
should take lnu handling the sales of j 
cats, how to properly advertise them 
and work with a-viewpoint of pleasing 
hie customer, and at the same time to' 

money. It is understood that 
the books will be distributed to all 
persons making application for them 
t* President J. J. Cole.

Auto Selling Principles, 
gummed up," the book gives prin­

ciples for the proper conduct of the 
automobile business taken from the 
opinion of some of the most success­
ful men In-the automobile advertising 
and other lines of business, the whole 
thing being backed up by Intensified 
salesmanship and advertising. The 
principles are:

Helping the dealer to form a money­
making sales organization with truth 
ap the nucleus of a sales talk.

Advising all automobile dealers to 
co-operate in the establishment of -a 
local exchange or clearing house for 
second-hand cars.

Backing up the local dealer by ad­
vertising along Intensive lines in news­
papers.

Following

<
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E Garaging, Accessories, Repairs and Sales Rooms 

Alsei Hemlltea, Bay St.i Lomden, Richmond St. i Peter bore ul 
Belleville. ‘-Factory at Oehawa.
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community to an enormous extent. «
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In Auto Industry 128 Years TlROSS MOTOR CAR COMPANY, Limited
REGAL MOTOR CARS

TUBS AND ACCESSORIES OF EVERY DESCRIPTION 
132 Sr 134 Simcoe Street. Terente

the amount of the salesman’s salary, 
or the amount of .expense that has to 
be charged to him for his services.”

Newspaper Advertising.
___________ John Wetmore, dean of American
^ automobile editors, brought out some

he looks upon as utterly bad are really pertinent truths about newspaper ad- 
the good things about It, he will begin vertislng, saying:
to talk about it, and he will grow from Now, when you sell cars you want 
a grouch to a smile. to be a good seller yourself. If you

Interest Prospects. are big enough you employ a sales-
“So you can travel right along thru man, but every man and every dealer 

every part of the automobile If you. in the United States needs one salea- 
wish to. If the purchaser knew the man and he can’t get along without 
history of each and every department him, and that Is the dally newspaper, 
of the automobile, each and every-fkc- “Now, I want you men, all of you, to 
tor In It, from the time it started1 In pay attention to this. Figure iow 
its ri&tive »taté> to the time It landed many automobiles you can sell, and That 
in the automobile, gentlemen, he would you will devote such and such» per 
have so much Interest that Instead of cent of profit on every automobile to 
hating the automobile he would pur- advertising. If you don’t know how 
chase one out of sympathy, If for no many you -are going to sell take out 

r«i arm ” a fixed amount for every one you do
other reason. ___ seil and put It Into advertising your

Leroy Pelletier spoke on sales and business, and let It appear next Mon- 
advertlslng. Briefly he said. day, Tuesday, Wednesday or Sunday

“There Is nothing that so absolute- |n your paper, and you will see how that 
ly destroys all possibility of a sale as business will grow, and you will make 
to have a person come into''a show- your advertising bigger and bigger— 
room, which occupies the front part of and the bigger you have your adver- 
the store, and hear a car back there tlelng the bigger you will find your 
spitting on two cylinders When a business 
thing like that ls^jgoing on, the cus­
tomer goes back to see what Is the 
matter and the dealer hurries after him 
and says: ‘No, that Is not the car I 
want you to see; this Is the one I 
want to show you,' ‘Yes, but this is 
the one I want to see,’ says the cus­
tomer, and the effect Is bad.”

J. J. Cole in reference to the auto­
mobile business as a game, said:

“The automobile ‘game’ Is gons In 
its place stands a young and power­
ful Industry.

"Up to this, time automobiles have 
been shipped, and ordered, and de­
livered—but not sold.

It
Henderson News cl

Talking from 128 years of experi­
ence m the automobile business, dis­
trict sales managers of the R-C-H 
Corporation discussed present day 
motor car selling problems In their 
annual convention, held at Detroit, 
Dm, 11-17. Thé fact that over 
a century apd a quarter of selling 
experience wag embodied In the heads 
of the selling force of the R-C-H, 
cropped out at the banquet tendered 
the managers when it was found that 
the thirteen R-C-H managers aver­
aged nearly 16 years In the Industry, 
the veteran of the aggregation being 
A. E. Morrison, of Ban Francisco, 
who first entered the trade 16 years
*That the publia demand will be for 

more R-C-H oars than can be pro­
duced during the balance of the 1911 
selling season was the forecast of the 
managers, each bringing reports from 
his territory that his dealers were 
generally of the opinion that their 
contract figures would be exceeded in 
actual sales.

The banquet held. Monday evening 
served as a medium for the introduc­
tion of the. managers to the new offi­
cers and directors of the Corporation. 
Assistant General Manager Bump 
acted as toastmaster. Replies were 
made by each of the directors and 
managers.

The salesmen were praised for their 
splendid work in setting a sales 
record in disposing of nearly 7000 
cars In the first year of business, and 
each went away thoroly convinced 
that great as had been this past suc­
cess it was due to be eclipsed In the 
future.

The branch managers attending the 
session were: W. S. Je well. New 
York: H. E. Wqaterdale, Chicago: F. 
A. Babcock, Minneapolis; G. N. Jor­
dan, Los Angeles; A. E. Morrison, San 

.Francisco: C. B. Wheeler, Boston; E. N. 
Stlmson, Philadelphia; J. D. Parmer- 
lee, Atlanta: E. B. Guthrie, Kansas 
City; B. W. Swanbrough, Denver; A. 
D. Caldwell, Cleveland; and M. D. 
Davidson, Detroit.
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The rapid strides of the Henderson 
organization have beeSone of the not­

able features of the automobile build­
ing Industry. The added production 
that comes with the moving of the 
factory into the new addition has 
caused the tÇendereon Motor Car Com­
pany to add to Its factory staff Mr. J. 
M. Smith In the capacity of factory 
production manager.

Mr. Smith is not a newcomer in the 
automobile manufacturing field hav­
ing been employed In one of the most

q
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byup national advertising 

campaigns by the use of local adver­
tising.

Advising the employment of smaller 
territory backed up by the use of more 
concentrated sales effort because Of 
the proved efficiency of this method 
I» other Industries.

The convention was held in October, 
automobile dealers and manufacturers 
from all over the country attending. The 
movement was backed by numerous 
automobile manufacturers. Sales and 
advertising authorities who discussed 
papers were: J. J. Cole, president Cole 

tor Car Company,' Indianapolis; 
Smith, president Premier Motor

T
abiwrr— :'x unjTHE FRANCO CANADIAN WELBINO CO.

Mime X SPECIALTY OF QUICK REPAIRS OF BRORBX CASTINGS, 
Iron, Bras», Brosse, Aluminum, etc., by 

AUTOGENOUS WELDING 
(Oxy-Acetylene Process)

We employ only- expert operators qualified on 
SSI Yasn St. Osnoelte Edward St. Telephone J
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“Now, the suggestion which I would 
like to make to our manufacturers and 
advertising departments Is to stimu­
late the agents to advertise, and when 
you do get them to advertise and 
spend their money and your money, 
get them to spend the money 
for the right kind of stuff that will 
produce the b usinas». When you start 
to advertise advertise big. There Isn’t 
a man among you, no matter how 
small the money he has to spend for 
advertising that cannot advertise big. 
If you cannot afford to put In a 300 or 
500 line advertisement but once to­
morrow In one single paper, put It in 
that single paper once a month, then 
swing over to another paper to In­
crease your clientele. The1 money 
that you have to spend can be spilt up 
into big impressive advertising.

Where to Advertiee. 
“Advertising today is accomplished 

!in many, ways. Advertising today is 
argumentative. We all know 
names of the great makes of automo­
biles of this country, and what adver­
tising has to do is to bring the people to 
your shop by setting forth arguments 
that wil Induce them to come to your 
shop.
big space, 
anyone of you can put one big ad in 
one paper once a month, and one ad­
vertisement once a week for four 
weeks in four-different papers.

"Now, when you come to select your 
mediums, always first and foremost a 
good principle is, select and put it in 
the paper that supports the automobile. 
Eighty per cent, of the people who 
buy cars today are the people who own 

They are the enthusiasts of 
They read the auto-

‘ttCANADIAN DISTRIBUTORS for the MOON MOTOR CAR
BEK THE CLINTON TRUCKS

Automobile Sales Company, Limited,
75-77 Queen St West, n,0“TAo?^e
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Manufacturing Company, Indianapolis; 
Leroy Pelletier, Flanders Interests, 
Detroit: C. F. Kettering, Dayton Elec­
tric Laboratories Co., Dayton, O.; S. A. 
Selberllng president Goodyear Tire 
and Rubber Co., Akron, O.; Herman 
Dupree, advertising director Remy 
Electric Co., Anderson, Ind.; Elbert 
Hubbard, the Roycroft Shop, East 
AürOra, N.Ÿ*; J. G. Jones, Alexander 
Hamilton Institute, New York; John 
Lee Mahin, Mahin Advertising Co., 
Chicago; T. J. Zimmerman, Opportuni- 
ty Magazine, Chicago; Wtlliam Boyd, 
Curtis Publishing Co., Chicago; E. G. 
Crawford, International Correspond­
ence Schools, Scranton, Pa.; J. D. Lle- 
brecht, president Expert Advertising 
Co., Chicago; W. D. Ncsbit, Mahin Ad­
vertising Co., Chicago.

Credit Due.
Altho J. J. Cole originated the idea 

he does not take full credit for carry­
ing out the policies that made It suc­
cessful; for in the Introduction of the 
book he gives credit to President H. O. 
Smith of the Premier, President Harry 
Btutz of the Stutz, Howard Harmon of 
the Marmon, President J. I. Handley of 
the American and Marion, President 
Will H. Brown of tho .Brown truck, 
Walter E-. Flanders and Leroy Pelletier 
of the Flanders’ Interests, F. J. Wheel­
er of" the Scheblcr carburetor, and 
Carl Fisher, the nationally known au­
tomobile man. But, as Mr. Cole ex­
presses It, “It, lejrnt the credit that 
1» to be considered—it is the funda­
mental principle of getting away ffom 
the fleet that the automobile business 
today is a ‘game’ when us a matter 
of fact it is a real good hard business 
proposition with no place lor the man 
who plays it as a game.”

Extracts from the boox are as fol­
lows: ,*

C. F. Kettering of the Deice electric 
lighting, starting and Ignition plant, 
said; -,

"When Billy Smith says: Ti^a 
kinds of trouble with tires,’ just make 
him understand that he could not do 
without them. Show him that if he 
did not have them he would have

mil/ ; | '
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Telephone Parkdale 3536 
Oar# and Trucks for Hire—A Fine, Large, Well Heated Garage—SMS 
Line of Automobile Supplie#.

W. WILES—SUPT. OF ItBPAIBINO DEFT.
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PS"I believe that the dealer does all we 

let him do, o- encourage him to do. 
I believe that the dealer Is the most 
important single factor in the auto­
mobile industry.
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MOTORING FADS AND FANCIES“The automobile ‘game’—-the time of 
speculation in automobiles, has gone. 
In Its place stands a young and power­
ful industry, 
mobiles must be sold along the same 
scientific lines which prevail in all 
other. Industries.
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From now on auto-

Among the Christmas offerings is a 
new purple leather Victoria toilet case 
of medium size. It Is fitted with real 
tortoise shell fittings and is very beau­
tiful. The case Is lined with lilac moire 
silk, which shows the dainty articles 
to best advantage. «

length drop sleeve model of Hudson 
seal. It has a leopard skin shawl 'hol­

lar, deep cuffs and big buttons. It R 
lined with topaz brocade. A hat to 
match has the soft crown of seal and 
rollng brim of the leopard skin.

Angora Jackets for women are well 
liked. They come In all colors, belt 
snugly to the figure and do not look 
badly when the outer coat is removed.

With the winter comforts the fur- 
lined leather foot warmers are shown. 
They are In the usual shapes and Vary 
only. In the quality of fur used for 
their lining.

Goggles of amber glass In tortoise
BcartB-1 ^‘ey^The^zr

-ri
Help the Dealer.

"The Idea of helping the dealer to 
master his problems is worthy of the 
ibest efforts that we can put forth. 
This "is the first time in history that 
this sound, practical public method 
has been agreed on, and I, for one, 
want-to repeat that this convention is 
one of spontaneous combustion; that 
it is a composite effort.”

William Boyd of the Curtis Publish­
ing Company said about advertising:

“When you dealers come to a manu­
facturer to make arrangements for 
a car, you, of course, go all over the 
points of the cal-. You want to get 
the best car that you can secure, and_ 
you don’t close with him until you 
have gone over that car point by point; 
talked about every “ feature of the 
equipment, and have satisfied your­
self that you have got the best car 
that you can get. But I want to say, 
gentlemen, that there is-one thing that 
I don’t believe very many of you talk 
to the dealers about, and it is Just as 
important as the question of the car 
itself, and that-is advertising.

“Advertising adds a value to .a piece 
of merchandise which the merchandise 
doeâ hot have in itself. This is almost 
a corollary to the statement that a 
'good salesman adds a value to a piece 
.of merchandise equivalent at least to

WillJ. M. SMITH.Therefore, It requires size and 
And let me tell you that

trati
youfamous of Détroits giant factories for 

several years In the capacity of as­
sistant superintendent In charge of
production. Mr. Smith has also spent Howard E. Coffin, vice-president and 
three seasons with thé Chatham Mo- the engineering chief of the Hudson 
tor Car Company of Canada as pro- Motor Car Company, 
auction manager, and comes to the America’s fÔremost motor car builder 
Henderson from the Cole Motor Car —participated In the run of the Sa- 
Company of Indianapolis where he has vannah Automobile Club to the Law- 
been employed in the capacity of fac- yers’ Club in Liberty County, Georgia, 
tory manager. The purpose of the run was to boost

The Henderson factory will be closed the good roads movement over all 
down until January 1 while the dif- the counties traversed, 
ferent departments are acquiring space News that Mr. Coffin had lent his 
in the new addition to the factory a-id -to the good roads movement in 
which will give the Indianapolis plant that section and that he drove the, 
a floor space of 56,000 square feet. Be- I latest creation of his board of forty- 
fore production Is resumed an lnve- eight engineers, a new Hudson Six, 
tory will be taken and the first of the ; reached local motorists today.
year an additional force will be added , M,v Coffin left Detroit some time _ . ,
January".KfSSSJ?? " with .h«p,Mn rKfS.STS Tr"T M “""n’

sorL 1778 It was owned by the Creek In- ----------- ”nd Intermediate pupils’ recital in the
«Mans and Is reputed to have been the One of the prettiest robes of the sea- Conservatory of Muslo on
headquarters for Blackboard, the pirate son Is of nutria or Coypu fur The re- , aay 12181, when the well developed 
chief. Many famous colonial person- verse side Is an Irish wool fringed rug. 1 ™lcea the cultured singing of all 
ages have lived upon It it extends four inches beyond the fur th 5° takln* Part would have beenrirrBüî: «“•_»» ; sssssss ^ jrssjssg- ^

-, , “rTAH?bTm-""",mc;:s:‘rï",Increased popularity of night tour- entered Into the spirit of the Georgia A , . . criticism and the rendrai ment v
ing has caused manufacturers to give Rood roads movement with substan- i?oaîÎ work is ’receiving- considéraTmhUn
more attention to illumination in their ttal assistance in the shape of becom- blafk bf?ad5lot,h’ 11”ed Hudson reco„,tj ... * S^derableûubUo
cars for this season. ing a patron of the Savannah Auto- seal ln the darkest dye. It has a full J™1” McNfell, In

Following the introduction last year mobile Club’s annual good roads run. collar of Persian lamb. ,, numbers displayed a mezzo-
of the step-light as a convenience in ---------- „ , ---------« contralto voice of exceptional sweet-
night driving, the American Locomo- _________________ It Is a good idea to carry two or "ea8 and warmth of tone: Miss Meta
five Company has gone a pace further =n three of the felt knockabout hats for Jewell with a full round
this year By Incorporating an electric IT T /> , women ln the rail pocket for unexpect- soPrano, sang with a fine sense of in­
searchlight ln the 1913 Alco cars. It [l|PW LC3.PUC ed quests. The hats fold flat and come terpretation and poise of voice, a# did
Is' the creation of Harry S. Houpt, O v Y w“* ln several good shades. also Miss Hildegarde Freeland; Miss
general salesmanager of the auto- ■ , - ____ _______ Vera McLean, a real contralto, has
mobile department, and is a part of Another provision Tor the extra the qualifications necessary for the
the complete electric lighting system Ontario Motor League soon after guest Is the Vicuna shawl, light and making of an unusually fine singer:

»« the models. New Tear’s will move its executive warm, In good colors. It makes an In- JIlss Louise. Colling, Misa Rheta
Mourned on a universal Joint at- offices from the present location at 123 valuable extra wrap. Rlckaby-Pearsall, Miss Jean Morton

iitht1 J ,daeh’ tbe ^ street to the Lumsdcn Building, ! ----------- and Miss Winifred Lamb were all
rectlon etther straight ahead& dovfn’ forner “f-.T011*® and Adelaide. The The English tweed hat with stitched equally successful ln the numbers they
ward ùnward. sideways or backwTrd" 1/aK“® will have three shaclous rooms brim, trimmed with brilliant game fea- essayed. Mr. C. W. Dengate dlsplay-

j This searchlight is particularly use- fronting on Yonge and Adelaide thers at one side, is quite popular and ed a fine, resonant baritone volceln
1 ful when driving in the evening over ®tra®ta on the sixth floor of the > one of the most sensible hats for tour- Adams’ ’Farewell ln the Desert;" Mr.
country roads. It brings within easy i building. These quarters are now oc- ing. Wm. White in Monk Gould’s "The

| observation of the chauffeur defects cuPled by the Ontario Club, which - Curfew,” and Dr. H. M. East In Pla­
in the road, curves, vehicles ahead, shortly will occupy a building of Its Many persons favor the double capes suti’s "Bedouin Love Song,” both
and so on. Road directions or house own. or Inverness cape coat for rough wear, gave Intelligent interpretations of their
numbers may be read from the seat ----------- It comes ln shepherd’s plaid and also
by means of the searchlight. Russia is showing a marked prefer- in the mixed tweed. Soft hats may bo

By spraying this light on the seen- ence for automobiles of American had to match.
ery, night touring is made both pleas- make. _______
nnt and interesting to the occupants of 
the car. Of special design, the face of 
the searchlight is seven inches in diam­
eter. A button under the driver’s seat 
controls the current
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beeDetroit—reputed Double, leather-faced, fur-backed 

gauntlet mittens for men are very 
warm. The fur-lined extra mit may be 
turned back to give the hand freer 
play It it Is needed. They come ln 
muskrat and Hudson seal as well as 
other furs.

There Is a special extra width silk 
scarf far men which Is Just m warm '

On
can
the
In t
the

fcars, 
automoblling. 
mobile news.”
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STRUCK WORK.

The Grand Rapids Refrigerator Co­
ot Grand Rapids, Mich., has been 
using a Kissel Karx three-ton truck 
ln its haulage servie^ 
during whih time not a dollar has 
been spent for repairs. Manager Frank 
Harvey^says he considers this an ex­
ceptional record, especially as the 
truck has been covering an average of 
more than 50 miles a day.
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since last May, i

Prive all
alo
car“Well, how’s politics among the suf­

fragettes ?”
“We threw kisses at Mrs. Wombat, 

our candidate, for an hour and seven­
teen minutes.”—Washington Herald.
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trouble than now. If you can get that 
fellow to recognize that these things
. ........ _ . * X
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Tmmm numbers and were .well received. Mr. 
George J. Coutts and Mr. M. M. Steven­
son played the accompaniments meet 
acceptably. Miss Tess Good, piaaM. 
and Miss Jessie Flook, violinist, con­
tributed sqlo numbers in an artistic 
manner, and Mr. Leo Smith gave a 
sympathetic ’cello obligato to Goring 
Thomas’ "A Summer Night1* - '

1<

0One of the new camera luncheon 
cases is fitted with aluminum. It has 
the usual equipment for four persons.

A rather unusual coat is one in full

Up-to-date tire apparatus. Two motor fire wagous just delivered to the City of i.ynn. Mass, 
hose end chemical fire car, and combination patrol and ambulance, 
by the Knox 'Company. iA swinging seat, invented for the use 

of the locomotive engineer, offers 
back rest, of which he has been here­
tofore deprived.

A combination
These machines were manufactured a
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Howard Coffin

New Alco Light

RAVINE BRIDGES
• ■» j *

The accident which happen­
ed last Saturday to Dr. J. L. 
Davidson, when hie car ekid- 
ed en the Huntley street 
bridge, and broke thru the 
railing, almost crashing, into 
the ravine, bring# up the ques­
tion of these bridges as far as 
the motorist is concerned.

Skids are everyday, occur­
rences during the snowy and 
wet weather, and while they 
are often events of No particu- ,. 
1er danger on the streets, they - 
might result in a horrible ac­
cident if they occurred on a 
ravine bridge. The guard rails 
of these bridges, as has been 
proven, are very flimsy. We 
would suggest to the Works 
department that they have 
these railing# reinforced by a 
stout steel guard rail, three or 
four feet In height, either in 
front of or behind the existing 
railings.

In the ease of a car skid­
ding, this guard rail would 
eliminate the horrible possi­
bility of a motor car and its 
occupants being hurled to in­
stant death In the ravine be­
low.

Thie question le worthy of 
some consideration by the elvlo 
authorities.
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