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a ^'reat deal of information hoiu'iiig uputi till' luaitfis uridi'i- invoatiyation, I liuvc n(.t

(IfM'ii.cd it. ('X|)(Mli('nt. to int'iilioii naint's in tliis ri'imri, ; indi'fd \ found it iicccssiuy in

s('\fi'ul instiincrs lu L(i\e an fusiiraiic(! that no nanirs would lie inadn jiid)lic, in oidt'i" to

obtain information.

'J'o avoid dan^'iu' of niisa])|)n'linnsiiin it may ho as wi-ll to stato hero tliat T liavo not
attompti'd to dclino the moaning of th^^ torm " Swcit in:,' sysl 'in." Jsvon amonj^ those

who havd mado a sjit'cial study of (luostions .iiroi'tin;,' laliour ami tiio lalxiurin;.' classes,

thor(! aro wivlely \arying oiiinions a.stolho mcanini,'(if tiio nuich used torm, th<! difioi'ing

dclinitions l)oin,i,' almost as nuniorouH as the men wh(> fjivo thorn. It has ijuen dolinod

as " thosystom of makirii,' clothini,' und<'r lilliiy and iidnunMii condilions "'
; as ' woi'k

sont out hy a first contr/u'tor to iio doiio in tonomont houses or in iho hoin(;s of the

opoi'ativos " ; as '"a coml)ination of the toiujuient liouso system, the sul)-oontraot .system

and the task system ''
; as " wliorovor men are omployod at low wa{,'es and indor un-

healthy conditions"; as '• i,'rindini,' the faces of the poor," etc., etc. As a matter of

fact thoro is not in any country, coitainly not in Canada, any system coextonsi\e with

the poj)ular use of the term "sweating system." Tin- woi'ds have I'oally no dodnite

moaning, for there are no conditions foutid in all the cases in which the torm i.s appiiod,

•which are not also to he found in numerous other cases to which it is not apjilif^l. The
confusion arising from the dill'ering meanings which each witness attached to the torm,

a[)pears to have been, in no small degree, responsible for the apparently rand)ling nature

of the answers given to the upwards of thirty-two thousutid (juostions, put by the Com-
mission (/f the lii'itish House of Fiords, to the witnesses who appeared before it.

Uoali/ing that any attempt on my jiai't to act upon an arbitrary dclinition of the tei'm

" sweating system " would oidy hinder the inquiry, I have avoided this and conducted

the investigation on nioi'e general grounds. For this reason whenever in this report

the words are used they are not to be undoistoinl as haxiiig a deliiuto meaning.

In Croat Dritain there are a considerable nundjerof trades in winch the "sweating
system " obtains. Besides the clothing tirade, the distress in which was the immediate
oct:asion of the ajipointment of the Lords' (.Commission, the chain and nail trade, the mit

and bolt trade, the boot trade and the, cabinet making industry are all in a greater or

lesser degree oi'ganized t)n the contract and sub-cctnti'.ict jilan. In the L'nited States

the system is not so wide!}' distributed and is confined to the various branches of the

clothing trade, the making u]i of fui' and feather goods and the manufacture of cigars

and cigaL'cttos. The excise laws of tiui Dominion efiectually prevent the inti'odui;-tion of

the "sweating system" into the cigar industry in (Janada, liut the conditions ol)taining

in the clothing and fur trades and in making of shirts, neckties and .some other goods

are so sinular hero and in tlie republic that it would be natui'al to expect that like

methods of manufacture would prevail. I have consideretl it advisable, theioforo,

having regard to the limited time at my disposal, and believing that I would thus be

m.iking my inquiries in the quarter in which i iformation would bo most likely to be

obtainaljle, to I'onfine my investigation to the industries mentioned.

I directed my ellbrts to oi)laining information under tlu' following heads :

—

1. Do the several manufacturing concerns manufacture their goods in factories of

their own ;
give them out to contractors who have shops and employ workmen ; or do

they give them out directly to people who make them up in their own homes ?

2. In those establishments in which moio than one of these .systems pre\ail, under

which of them is the greater part of the work done '

3. Do manufacturers get their work done more cheaply or better by giving it out

to contractors than they do when they have factories of their own ?

4. When the work is given out either to contractors or to people who work at

home, is there usually an agreement as to the pricjes to be paid—e.g., an agreement

covering a period of time—or is the price fixed at the time the goods are given out

;

and, if the latter, is the fixing of the price deputed u) some foreman or employee 1

5. Have manufacturers any tigi-eement or understanding with each other as to the

prices they will pay for the making of goods they give out to contractors, or as to the

wages they will pay in their factories ?
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