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completing a more detailed, more objective
evaluability profile (an extension of the one

produced previously in the overview) ;
identifying a small number of alternative
approaches to the evaluation in terms of design

and scope;

developing a broad outline of the recommended

approach;

estimating the resources and timeframe necessary

to complete the evaluation;

writing a brief, pro-forma réport on the findings

and recommendations.

The approach taken will be based partly on the

review of all existing relevant documentation pertaining

to the program component, and partly on a small number of

semi-structured interviews conducted with the managers

involved.

- The Director General of each component has

already been requested to assemble existing documentation
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