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has been extremcly backward, and the winter wheat has been materialls damaged.  But fortunately
Canada is not now dependent on its grain crop to anything like the extent it used to be—cattle,
cheese, butter, and even eggs produce a great deal of ‘money, and the spring cr()Ys may turn out
welly and in that case the loss of the winter wheat would not gc very lT\l!L‘lrl) felt. The lumber trade
looks promising, and sales nave already been made at remunerative prices.  Looking at the whole
situation, although it is not bright, there is no special ocecasion for despondency, if Dankers, manu-
facturers gnd merchunts will only recognize the facts as they are and face them squarely,  Business
has undoubtediy been much overdone for a good many years, curtailiment is annually preached to
both merchants and manufacturers, but it never seems to come in suflicient quantity. “There has been
no season for a long time back when it was more necessary than it is now. The cotton mills show
a strong tendency to over-manufacture—~the output should "be materially reduced.  This also ;l{uﬂlcs
to manufacturers of agricultural impiements.  Stoc .5 of goods all through the country are undoubt-
edly excessive, and merchants must cut down their importations with an unsparing hand, and
scrutinize their credits with more than ordinary care.  Bavkers themselves have undeniably contri
buted largely to this state of affairs by too great readin in the matter of single name advances,
particularly to the dry goods trade, enaling them to earry stocks altogether out of proportion to the
capital embarked in this business,  Unless all this is changed trade cannot be placed on a sound and
healthy basis,

DIVIDENDS AND BONUSES,

vy a few words regarding Dividends and Bonusces.
o, we calculated on maintaining at 10 per cent.,
credit of Profit und Loss account cach yeur
at mishap, But I would ask you always to
culated on, but to be viewed in the light of an
15 Vice-President at the annual meeting in 1834,
ly indicated this.  Ife said, in cffeet, the attainment
of the full Rest of §6,000,000 would give assurance of a steady dividend, und, he trusted, a bonus
from wume to time,  Not, as you will remember, i bonus as a régular thing. The fact that 2 honus
has been given for the three suceceding years no doubt may have encouraged the expectation that
they would be paid every year ; but the outcome for the last twelve montns has proved that this
could not have been done now without reducing the Profit and Loss account below the amount the
Directors think it shonld be maintained at, suy $600,000, and I am sure the prudent course in that
respect decided on by the Divectors will conumend itsclf to all Shareholders who lonk to the perman-
ent interest of the Bunk, I Lave now, I think, gone over all the ground, but if there is any more
information required, Ishadl be happy to answer any questions to the best of my ability, X

The President—We shall now be glad to hear fromn any gentleman present who may desire to
address the meeting.

After some rorvarks from Mr, John Morrison,

Mr, lenry Yates, of Brantford, trusted that the Directors would see their way to lay a more
detailed account of the working of the Bank before the Sharcholders, Although it 'was a very nice
thing for a shareholder to handie his bonus, he did not complain that they had not got one, and he
felt that it wus for the best, as he always hod placed his most unbounded confidence 1 the manage-
ment of the institution, and knew thent to be both capuble and honest.  Anything told to the Share-
holders by the Directors he felt that all could put tl implicit belief in. - e regretted the absence
of the Hea My, Abbott from the mecting, Lcc:msc that gentleman had done good service to toc
country in Parlizuent by breaking up the bucket shops, ind he thought he might |)(31‘]!'A})S fmpress
on him the nee y ror some legislation which would better protect tne sharcholders in banks.  So
far as the sharcholders were concerned they rad no “ NP7l all. The money of those who
invested in banking institutions circulated through every chamnel of commeree and they did greater
good to the conotry through their savings than perbaps any other class of the community, At
present bank sharcholders bad no protection, and this condition of things should be altered. He
advocated the appointmeut of an auditor by the Government to look after the mon hly statements of
the banks and 1‘{11: responsibiLty of the Government to the sharcholders in the event of anything going
wrong.  Whiie belicvis g that the expenditure made by the management was wise and prudent in the
interests of the Bauk, ha sted to them that they should consider the question of cconomizing
in the future,

My, Jolin Crawford—Mr., President, T suppose the moral of Mr. Yates’ speech is that you must
not look to the future for too Lright a prospect, and that our interest depends upon close attention
and keeping down uscivs s expenditure in the management of the Bank. }.ast year, in my innocence,
I suggested to you, Mr, President, the propriety of initiating the payment of 2 6 per cent. Semi-annual
dividend.  Asyou had already sceured your plum of $6,000,000, dnd the very ll:nu]sumc contingent
fund of $600,000, T 1ok it for itesd that that was an opportune monient to inaugurate this 6 per
cent, gemi-anmuual dividerd, T am, however, now prepared to admit, Mr. President, that you were
wise iny wr generatian,  You did notsec fit to accept the gauntlet which I threw down ; you were
ina el position to know the assets of this institution than an outsider like myself; in fact you
spoke from the bo. . With reference to the election of a Director to take the place of the ?;Llc
Senator Haenilton, I mizht say that the same remarks which I made on a previous occasion when
that exellent choice of a Dircetor was made in the person of my friend Mr. McDonald, are applicable
now, that as the period for the general election had so nearly approached, it might have been courte-
ous 1o have permitted the Sharchelders grencrally to have participated in the clection of snch a
qualificd Director as the How, Seaator Abhbott, but good and soflicient reasons, no doubt, have
induced you to do otherwise,  With reference to the wppointment itsclf T have not the slightest hesi-
tation in saying that the choice could not have been fmproved upon, His profound legal lore, his
experience in commercial Taw, and his influence mukes him an especially desirable Dircetor, The
policy, however, of recruiting vour ranks from other hanks, Mr, 1 dent, is another point that I
am not prepared to di rither than to say that itis just possible that reprisals might be made,
and I =hoald not Jike to @ ruid made up.o o the Bank of ‘Montreal and the ereme de o crene of owm
Directors earried off. . Lut Iam prepared to admit that the Bank has sceured a very valuble addition
1o its Bourd in the cleetion of Senator Abbott ; but if this Bank hus attained such an exectlent result,
must the Merchan 8’ Bank not have lost. T think, Mr. President, some gentloman said the
sharcholders would be perfectly satisficd even witlr an 8 per cent, dividend, but I think that there me
few Sharcholders who will endor that sentiment. If my memory serves me rightly, in 1874, i
Shareholder, jnstead of being satisficd with an 8 per cent. dividend, brought it before the then
President, and said ;I trostthere is no intention on the part of the Board to inaugurate 2 10 per
cento dividend, payab'e half-yearly,”  They were then paying § per cent, half-yearly, and he wished
to prevent them increasing it from 8 to 10 per cent. At that time, I think, the dividend was 6 per
cent., with @ bonvs of 2 per cent. Now, as you have said, our lute President intinuded (hat he
thouziit he was prepured 1o say that 10 per cent. would be the minimum of dividends which this
Bank would pay, and, therefore, T am not disposed to accept the suggestion to reduce it to S per ¢ nt.
Weall deplove the losses, which must have been exeeptional, that have led to the dropping of the
bonus paid Last year T may suy, Mr. President, that a friend intimated to me a short time ago that
it wotid he desirable, seeing that the bonus cannot be continued, to initiate a quarterly dividend of
2% per cent,, paying a bonus when a fund for that purpose had been redized, It occurred to me that
the su gestion was an admirable one, and I know that it would popularize this Bank. I helieve it is
the tendency of the age to pay quarterly dividends, The British consols now, T belitve, pay a
guarterly dividend, and T therefore see no tnpropricty, whatever, in inaugurating an annual dividend
of 10 por cent,, puyable quarterly,

In conclusion I would like to be permitted to s
The first, our Iate President told you some yea
and the object of carrying forward alarge amount at
to ensure that rate of ‘dividend in the event of a
consider a bonus as an exceptional thing—not to !
agrecable surprise. Siv Donald Smith, speaki
in the al'sence of the President from illness, p

o

ury

v, Of course Iexpect opposition from the management side of the
house, because it will entail a liftle more labour, buteven 1L:Lt Jabour I thinkis, as a rule exaggerated,
and {f it were once established Tam sure every Sharcholder wonld be delighted. I would like to add
a woird with reference to the gross earnings, T have heard the President himsclf sav that you are
desirons of taking the Sharcholders into your confidenee, and Twould like, Mr. President, an illustra-
tion of that confidence by your producing next year astatement of the gross earnings of the Bank,
By so doing we will be able to arrive at somcthing like a definite pereentage of the cxpenses in pro-
portion to the management of the Bank,  There is a feeling abroad that the expen have increased
very materially.  Weall know wlat salarie: and emoluments were created in prosperous time, and
these should not apply forever unless there be corresponding results. Imercly throw out this hint,
feeling assured that in the near future the Sharebolders will insist upon having u statement of the
gross earnings, because there is no other means by which they can know whether the Bank is
ex gantly or ceconomically maniged. s it not fair and reasonable that this information should
be placed in our hands ? I know bank managers, as a rule, are opposed to the payment of maximum
dividends and prefer to tickle the tastes of the shavcholders by an occasional bonas, I trust that this
cantinrent fund will not be encroached upon until it reaches @ million dollars, and that after that you
wiil elect to pay a 6 per cent, semi-annual dividend or a quarterly dividend of 214 or 3 per cent,
Before sitting down Twould also like to ask what the appropriations for bad and doubtful 'debts have
been during the past year ? 1 think the managoment ué all banks are in the habit of saying that they
have made :lmﬂ)lc provision for all bad and doubtful debts, and of furnishing the Shareholders with
the net result, but I think they would like to know what the appropriations for this purpose have
been during the past year. I wish also to allude to one other point and that is that it has been
suggested to me, that th s Bank holds a considerable amount of provineial bonds,  There has been
some little flurry and excitement in the new: paper: o thie propriety of calling them in and re-issu-
ing them at a smaller figure. I it is not too inquisitive, might I :I.S?(, if the Bank itself holds such
securities, and what is the impression with reference to them ?

Sir Donald Smith—TI need hardly say that we have listened with very
made by Mr. Morrison, Mr. Yates and Mr. Crawford, and it is satisf
that our policy of being conservative in the management is endorsed by those gentlemen, as no doubt
it will be by'the Sharchelders gencrally,  Mr, Crawford referred last vear to the election of a
Director alniost immediately before the annaal meeting. 1 then mentioned in reply to him that the
Board were only acting in accordance with the provision of the by-law of the Bank which, to provide
for a vacuncy in the directorate, says—¢“Then the remaining "Directors shall from the qualiticd
Shareholders fill up _H)(z vacancy f'ur thg unexpired period.”” I am glad that Mr, Crawford has
expressed his uuq{uulltiul satisfaction with the appointient that has been made. With regard to
quarterly dividends, and the publication of gross carnings I have no doubt that the Board, which may
he clectéd now, will be very glad to tuke that pu)\msltmn into their careful consideration. ¥t has not
heen customary to give infornation \\'I!.]l regard to profits, and 1 am not prepeed to do so now.
With reference to Mr, Craw ford’s question regarding the Provinee of Quebec llmmls, I can answer
that the Bank holds something like $50,000 of these bonds, We have seen it stated i some news-
papers that the Premier nf.t,hc Province of Quchee l|):n| expressed himself to the effect that it wus
not only possible, but that it was quite legul, f('n‘ the rovince to call in those bonds and sceurities at
par, and to consolidate them at a lower rate of interest without the consent of the bondholders, ‘This
report is not substantinted, and we can hardly suppose that t_hc Hon. M{‘. Me cier, who is so astute
and experi 4, and who has so much l‘('S[[)({ll.\lhl]ll)'( svolving upon him—cven if this consolida-
tion were possible, which we really cannot bring oursclves t()‘h.chcvc—-woultl nutke such a stateinent.
I should hope that the honowrable gentleman has been misinterpreted. I cannot think that the
Government of the Province would treat these honds and securities if there were no agreement
hetween the debtor and creditor as to time, and it could not he otherwise than dis:l(lvunt;lgc«:\xs to the
credit of the country if such an impression should go abroad in the money market,

rreat interest to the remarks
ory to the Board to know

THANKS TO THE PRESIDENT AND DIRECTORS.

Mr, Crawford—I am very glad to have an opportunity to move a vote of thanks to the President
and Directors.  Most of us, if not all, will belicve that the losses, however heavy they have been
during the past year, were those which in the ordinary course of things could not be foreseen or
averted, 'I‘Sw Bank of Montreal, I need scarcely say, Is the third largest joint stock bank in the
world, I believe that administering as it does fifty millions of money, with its vast asscts sc_n‘ttcrcd
over the vast area of this Dominion, extending from the Atlantic seaboard to that of the Pacitic, the
only country so extensive with the important exception of the Unjted States, it is diflicult to imaginé
that a bank can under such circumstances escape some losses,  T'think, sir, it is fair to assume that the
Directors hardly realize the great responsibility which they assume in undertaking to dispose o
fifty millions of money. Tt is certainly @ stupendous trust for them, and requires the greotest « .sld)l{l
ity and fidelity, taking into consideration the extent of that trust. T think that the Directors witl
ourselves regret the necessity of withholding the bonus to which we have been accustomed for some
years, but there is this to be considered, do we not deserve some blame for encouraging the Dlrectm’-‘;
by a constant desire to create larger dividends, to hoist more sait and llw}'ufnn: to provoke gre:ltef
debts 7 We have no reason ander the circumstances, I think, to bc,: 51«_:;:1'{0\'0(\ at 2 or 3 per cent. ©
what we call proper profits being converted into so much foss. The gist of what I'would sa l;
simply in the following few words: Had the Board seen fit to encronch npon the contingent func On
$600,000 in order to pay a bonus notwithstanding that there was great pressure brought to bear “p-c:n
them to do o, I hesitate not to say that the confidence lnrh(}rm reposed in them would have bee
<hitken, and morcover they would have been disloyul to the Sharcholders and to the Management 0

: . Tbeg tomove- .
the .)II[\ the thinks of the meeting be presented to the President, Vice-President and Directors, for
cir attention to tie interests of th -« Bank, . .
”)L“Bé‘ftftrc wsking you, Mr. President, to put this motion, I may say that I do not wish cither t}lc
Dircctors or the Sharcholders to imagine that there is any Sharcholder who would have been less
satistied had the Bourd been able to declare a bonns as they did last year, . -

Mr. R. B. Angus—As the meeting has been so prélonged Iwill content myself with sunpé
scconding the resolution which T do very heartily, It expresses the thanks of the meeting to tl
President and Directors for their attention to the interests of the Bank during the past year, m}‘t-
hope will be accepted by them as avote of confidence in the Board, as at present constituted as mee
ing the entire approval of the Sharcholders,

7 The motion was carricd wnanimously. pest

The President —On the part of my collcugues and mysclf 1 have to return youa our very eu
thanks for the confidence you have expressed inus, and to assure you that we are fully conscious
the great responsibility resting upon us,

THANKS TO THE GENERAL MANAGER AND OTHER OFFICERS.
T, Patterson moved, scconded by Mr, W, €. McDonald. .
?g:’\{\t]ul .tl}:nxlxtlt:‘of the meeting he gi '('?1 to {hc (;L‘n;:l‘:ll Manager, lgc ll_l.\'H)L‘CU)!‘, the Manager$
:r officers o : Bank, for their services daring the past yvear. arried. .

and ;(V);?.(/]\\(').”i(.k 1Iu['lfvmvb\-l()n’my own hehalf and on that né my collengues in the serviee, T will say
simply that we are ingly obliged to vou for this resolution, .

Mr. 1lector MeKenzie moved, seconded by Mr. Geo, Muerea, QuC. 2 . ]csSv

That the hallot now open for the clection of Dircetors, be kept open until 3 o’clock, ur; or
fifteen minutes clapse without a vote being cast, when it shall be closed, and until that time, and
that purpose only, this nccting be continued. Carried. ) s

A formal adjournment then took place. ‘The serutineers reported the following gcntlcn}lb%c_
duly elected Dirdetors :-—Hon, J. J. €, Abbett, Geo, A, Dranmond, 1. B. (;rccn‘sh}clds,’]l‘ll;,{V‘I‘ 3
Lennan, Alex, Muwray, W. C. McDonald, Ao TL Paterson, Sir Donald A, Smith, K. C. M.

Gilbert Scott.
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