
24 TES CZN'rEAL R.AIL'AY ÂN

his best endeaVOrs to prevent excessive and wastefui use Of

materials.
"H1e should keeP in toucb witb the commercial world, to,

enable bim to determifle when and bow to replace requisitioîl5,

iio that the mnaterial may be furnishelwt shtedlya
possible.atowh

"11e must inforin himself by personal observo, wt

work under way or contemplated, and ascertain what material

is likely to be wsnted.
"h i is bis ,duty to keep in touch with bis; stock by persoflal

ohs;ervatibfl, instilling into bis subordinates the necessity

of having ample supplies on hand at ail times, to prèveflt

dela s. H1e must dispose of ail obsoiete m&terial. Keep his

stOc standard to, power and equipmeflt and avoid carryiflg

dead stock.
,He must systemnize his store bouse in such a mariner

that material May be bandled promptly and economicallY-

IlIt is bis duty to inati11 into bis subordiliates the necessity

of cleanlifess-store bouses, luxnber yards, scrap bina-aIl

Rbould be modela of neatness, etc.

"lIt is bis duty to prevent the store bouse being made a

loitering place by employees.

"11e must see that store departmneft material is unloaded

romptly f rom cars to prevent loss of revenue by sucb cars

being out of service.
"It is bis duty to belp aIl departmnefts, at any and ail times,

in aIl possible ways, and do bis best to promote the general

welfare of tbe service."
"It is bis duty to maintain the stricteat discipline, with

store employees, especially in regard to pilferiilg, etc."

11 e must be ready at aIl times to listen to suggestions,

wbich wouîd improve the efficieflcy of the store bouse.

"lIt is bis duty to, economict1lly order materiai. H1e must

keep accurate record of aIl sucb, ordered and received, check

and inspect saine and protect bis employers f rom cbeap and

inferior gooda, etc.
"11e must understafld tbe nature o! material, and store it

stbat it does not deteriorate.
40 H1e must assume f ull control of aIl scrap and surplus

material that may accumulate, etc.

"11e must keep a book record of aIl material issued, etc.

"11e should meet aIl officers and employeesý with that due

respect that designates the t-ue gentleman,~ and treat aIl

employees witb tbe samne courtesy as if hie was conductiflg a

commercial business.

id11e shouîd inspeet ail sub-store bouses at outîying points

under bis jurisdictiofl, etc.

"11e sbould be subleût to order of the general storekeeper


