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Client Service Satellites (co-located): Anchored by 
the regional offices, trade commissioners offer clients 
and the TCS network added knowledge gained by 
co-locating with partners and working with clients 
across their respective regions. Client service satellite 
positions report to a regional director and remain 
autonomous from the partner.

As part of common service delivery provided by the 
IPB, TCS position changes are managed through the

Committee on Representations Abroad process (details 
contained in Chapter 2). The IPB also administers the 
FSDs to Canada-based officers relocating to regional 
offices and client service satellites in Canada from 
abroad, and when they are posted from those locations 
in Canada to missions abroad.

Figure 10 illustrates the links and interdependence 
between the various committees that govern common 
service delivery abroad.

FIGURE 9
Trade Commissioner Service Regional Network in Canada

Region Regional Office Regional
Coverage

# Positions
Across Region

Atlantic

Halifax Newfoundland and Labrador

13
St.John’s (closure)* *

New Brunswick

Nova Scotia

Prince Edward Island

Quebec and Nunavut Montréal
Québec

23
Nunavut

Ontario Toronto Ontario 27

Prairies and Northwest 
Territories Calgary

Alberta

28
Manitoba

Northwest Territories

Saskatchewan

Pacific Vancouver
British Columbia

20
Yukon

Total positions as at March 31,2014 111

Source: HRMS, as at March 31,2014, and the Regional Office Strategy and Operations Division.
*St. John’s Regional Office was closed as of March 31,2014, but holds a valid lease until October 2014. Staff and equipment have 
been relocated.


