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MAKING GOOD-WILL A REAL ASSET.

Good-will is an item that often means little or nothing
4 firm’s balance sheet. A century ago, when but few
goog-‘::-ere in each line of busi'ness in any town or city,
Wel]-estl'n Was a real and tangible asset in n?arly every

- dbl}s.hed store and factory. Changes In methods
With Mpetition ; the growth overnight of huge concerns,
the la%'reat resources ; amalgamatlon_s; price agreements;
inﬁUenge number of sellers in every line,—these and other
Speeehc.es have reduced good-will to a mere figure of

In many cases.

OWever, occasionally one happens upon a firm that
en;fzzm courtesy in all transactions is generally found to
anad.m“g factor in such cases. A representative of The
nitedmél Engineer recently called at one factory in the
B tates where ‘‘good-will”’ .w111 certainly some day

ca] Wahlable asset, if, indeed, it is not so already. Th(;

ast SS upon the A. P. Smith Manufacturing Cot, O
g N.J. The object was to secure an adver-

ent 0t of their water-tapping macbxnes. The advertlse;

e Was not forthcoming at the time; yet, because O
I prireat courtesy with’which he was received, the paper’s

Sentative, when leaving the factory, was nearly as

PPY as if a full page weekly contract had been signed.
Wag Mmediately upon entering the r_ec_eption room, .Ee
iﬂforgre(fted by the following sign, giving most Speciiic

Mation, and radiating hospitality and good-cheer:i—

\

INFORMATION

0:: :;I‘ect name is THE A. P. SMITH MAN UF.ACTUR!SG COMPANY.
e shj l ?ddress is Norman and L.awrence Streets, EAST ORANGE, N. J.
up tel:-p,mg address is in all cases to be taken from our purchase order form.
- “lephone number is ORANGE SIX THOUSAND.

ik i i achi tin,
Turng et Valves, hydrants, tapping machines, valve inserting machmﬁ(si.nléaltll] :c]lﬁi r:csg

2T ir res, pipe cutters, cal 1
poration and curb cocks, repair sleeves, pipe € K I ourlinG

Metep ¢

15 GECrS, removabl 's. pine indicators, etc. A broad descrip! -l
t-"thEelf,'f,R“L SUPBLIES ANE SPHCIAL TOOLS FOR WATER WORKS. In addition
stecl. hi ove, we do general machine work, make patterns, and castings in 1ron, s

4 58, bronze, aluminum, etc.

e om%
TS ;
i O.lgre i - Vice-President

I EN, - President M. G. PERKINS,
Allof g HALPIN, Sourenas P A SMITH, - ~- [reasurer
MR o above, except Mr. Perkins, are located at this plant.
day: ME\%IEN can be seen, if an interview has been arranged, any day, except Satur-

€en ten o’clock and four o’clock.

L H b A
%‘d spgclix[:lllli\l has charge of sales, advertising, office emplo m%nt'sg;:legnox}rsgg Ll;e:
edhema.‘,;s in our water works line, etc. He can usual toel‘our hirty o'clock.

R, su ursdays and Fridays, from one thirty o‘cloc
i:o“ cﬂsll-il;,H has charge of buying, charity and other don.
A ONdayg 'i{s and machine work, factory privileges, ete. ;

N frop £y Uesdays, Thursdays and Fridays, from ten o clock to twel
N g, Vo o'clock to four alirty o'clock.

1 Org, .

rjlew in::l;(.) SAVE YOUR TIME and ours, it is best, in all 3

c\ll]\]e it, Vance, Please give the hoy at the window full informatio
PLIGAES h$ has orders that he must obey. He \'wll_lurmsh you wit

Visirg; N FOR AN INTERVIEW, if you desire t.

n"i""ionl}S Will be required to have a pass, properly signed by an officer, before

¢ factory will be granted.

TS FOR EMPLOYMENT must fill out an applicatio

i ? y d
ations, prices on brass an
He canpusually be seen on
lve thirty o'clock

cases, to arrange an inter-
n; you will save
h a card marked

ad-

A
r°l‘l:)'ﬂlecAN n card. Ask the boy

& Wil . :
:{::ks lloappl‘(‘ciate it if you report to us any discourtesy on the part ~§’,{c‘“""w3rh§:3£
hatet diprd You. Their instructions are to help you as much as possible. L ERIGE
“u e munc Ories; maps, etc., and will be pleased to Joan them to you t{p"l II‘JI\'L: to.

Mey, nsk‘v trade papers. It you must wait, as unfortunately you Wit i y
lhe th Orone, so that your time will not be wasted. :

ik thy SQMEN b . ati | many new and £00¢
ngs, thet: - SALESMEN who visit us for the information :-:::d u;d'umlu'slund-

» DY painstaking processes, built up real good-will. |

¥ have brought to us. We have salesmen on the

e
the QVV elcome’ surely seemed to be written large upin
Or-mat, But the courtesy wasn’t confined to the
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sign. It permeated the whole office and factory. It was
evident that politeness was the rule, not the exception,
from the president to the office-boy. At the close of his
visit, the salesman was even taken to the depot in the
firm’s automobile, which seemed to be kept handy for
such purposes !

DEVELOPMENT OF THE TELEPHONE.

The discovery of the principle of the telephone is
brought to our notice just now owing to the unveiling of
a tablet in Boston. The tablet has been erected by the
Bostonian Society and the New England Telephone and
Telegraph Company to commemorate the event which
took place some forty years ago. A noteworthy fact in
connection with the unveiling is that both the inventor,
Alexander Graham Bell, and his assistant, Thomas A.
Watson, were present.,

Mr. Watson relates the story of the discovery, which
was accidental, but, as he says, the incident could only
have been taken advantage of by a man with clear con-
ception, such as the great inventor had. The discovery
was made on the afternoon of June 2, 1876, during ex-
periments in connection with Bell’s theory that a current
of electricity should vary in intensity as the air varies in
density during the production of a sound. Dr. Bell was
testing a spring in one of the receivers to ascertain if the
pitch was correct. He had pressed the receiver close to
his ear and was listening to the faint sound of the inter-
mittent current passing through the magnet, when the
transmitter in Mr. Watson’s room stopped vibrating.
Mr. Watson snapped it with his finger to start it vibrating
again. It was this action that was responsible for the
discovery. Dr. Bell heard the pitch due to the length of
the spring and also the peculiar soft twang, and recognized
instantly that the current carrying such a sound was
realizing his long-cherished idea.

What had actually happened was that the spring
which Watson had snapped had become permanently
magnetized and was in condition by its vibration to
generate the sought-for undulating electric current, and
when the current passed through the magnet of the re-
ceiver, which was pressed against Dr. Bell’s ear, it set
into vibration the spring of that instrument, which spring,
being confined against his ear, was in a condition to
vibrate as a diaphragm and not merely as a freed reed.

The invention of the speaking telephone, however,
was no accident—it was a development of the undulatory
electric current.

From this time on, Dr. Bell devoted his whole time
to the study of the speaking telephone, resigning his
teaching position at Boston University. /

Finally, on March 10, 1876, the telephone actually
transmitted intelligible words. The sentence was, ‘‘Mr.
Watson, come here; I want you.”” Probably if the in-
ventor had thought of the great invention he was making
he would have chosen a sentence not so commonplace as
the one he used. From the time of this first use of the
telephone as a transmitter of the voice the improvement
was more rapid. By early summer in 1876 it was possible
to converse fluently between two rooms. On the evening
of October 9, 1876, the first long-distance test was under-




