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SSHHSHHHHSB CLERKS HAVE TO PAY CASH
FOR MISTAKES THEY MAKE
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30 Million 
Bottle* *rtr

m r.
Sold \Don’t Wait for 

Cold Snaps
Lay to tow whiter coat sup­

ply now« then WII have It 
when you need It most.

For abundant, comfortable 
Meat, with little waste matter, 

i recommend
EMMERSON special 

FUNDY
broad cove

which we wffl he pleased to 
send you promptly, In any de­
sired quantity.

'Phone Main 3938

j£\
NEW YORK MARKET

(By direct private wires to McDougall 
& Cowans, 18 Hog street. City-)

Condon's Department Store, in Charleston, S. C, Finds That This 
Is the Best Way in Which to Insure Accuracy and Attention to 
the Details Connected With Calculations. \rV

E Sir * fiNew Turk, Oct. IS. 
Open High Low

...107% 107% 107 Vs
I

IAtchison 
Am Beet Sugar .. 45 
Allie Chem 
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|As Smelters .... 61% 
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Am Telephone ....123 
Anaconda 
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Beth Steel B ....4 76% 

i Butte & Sup .... 84 
: Brooklyn 
! Bosch ..
.CPU

wr take the balance, Is to say nothing 
about It, but simply observe the inac­
curacy for future reference if neces­
sary. The same thing applies when 
customer has been charged too much 
per yard or her cash transaction has 
been over-figured. In the case of 
charged purchases, of course, we can 
remedy the error before the bill is -sent 
out.

%“After experimenting for a long time, 
we have decided that the best way to 
settle mistakes made in giving 
change to a customer or in charging less 
then the proper rate per article or per 
yard for goods sold, or in making out 
sales slips figured for less than the cor­
rect amount, Is to require payment in 
full from the clerk making the error.

This statement was made by James 
F. Condon, president of James F. Con­
don fc Sons’ department store of this 
city. Condon gave his reasons for this 
decision and his experiences as fol-

“At one time we did not charge the 
clerks with such errors. In fact, for 
years we hesitated to do it. But in 
spite of our leniency- and the repeated 
warnings we gave the offenders, we 
found that they seemed just as care­
less from week to week and just as 
likely to make the same error right 
over again after we had let them off 
with a warning and reprimand.

"It fairly got to a point where I 
thought some of the clerks were not 
nearly so careful of our money as they 
would be of their own. Right then 
we made the change of policy and began 
to check up and make them pay for mis­
takes. Whether the errors are small or 
large makes no difference. The clerk 
Is held accountable for the value of his 
error, whether the mistake is only a 
few cents or involves several dollars.

“Briefly, our method of checking up 
is thlsi ■

"Bach morning, the ^ntire batch of 
sales slips from the previous day, and 
also reports of what was taken In 
during the day before as shown by the 
cash register records and amount of 
cash in the Individual’s cash register 
drawer, are turned over to a girl who 
has this supervision for errors in charge. 
This girl carefully goes over all this 
data the first thing in the morning, and 
re-calculates the amounts charged ac­
cording to the number of articles, or 

and fractions, etc, sold
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vibcrwise, there
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fective calculating, 
seems nothing to do.

“As you may know, the method with 
some railroads is to fine their conduc­
tors the amount of all errors they make 
in giving too much or too little change 
but we think that rather severe for 
our clerks.

"On the other hand, we can’t very 
well return Mrs. Jones’ three cents 
when we find on the sales slip that she 
has paid thirty-two cents for seven- 
eighths of a yard of ribbon, when she 
should have paid but twenty-nine cents. 
If we sent back the amount in staqjps 
or a credit slip, the impression on the 
customer as far as our honesty goes, 
might be very favorable. But what 
would be the general opinion of our 
patrons regarding the accuracy of our 
clerks, even if we made only a doeen 
such minor returns every week for six 
months? So we figure from the same 
basic argument that it is usually better 
not to call the attention of the clerks 
to tills sort of error.

“Perhaps the sums that the sales 
people lose through giving overchange 
average something like ten or twelve 
cents each per week. This seems very 
little to fine them for errors Involving 
money, even though the amounts han­
dled are often but ’small change’ in 
some departments. But the Increased 
benefit toward a higher and improved 
morale about the store has been dis­
tinctly noted, and we are convinced 
that ours is a mighty good method by 
.which to remind the clerks of their 
shortcomings in this particular.”
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Montreal—280.
Rcnral—198.
Moisons—160a.
Nova Scotia—254.
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Commerce—186%.

1822 Victory Loans—100.
1933 Victory Loans—99.90a.
1924 Victory Loans—99.50.
1927- Victory Loans—101a.
1933 Victory Loans—103.10.
1984 Victory Loans—100.50.
1937 Victory Loans—105.00.
1925 5 per cent War Loans—98.30. 
1931 5 per cent War Loans—98.10. 
1987 5 per cent War I-pans—99.75b.
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guaranteed Havana all through, by the 

• manufacturer, who has gained a reputation 
Quality, through forty years of steady 

progress in Cigar Manufacturing.
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on each slip.
«« She also checks prices for the goods 
47 described on each slip as sold—so much 

ribbon of such and such width of cer­
tain designated quality, etc. Each in- 
dividual clerk’s number and the de­
partment number Is, of course, on 
every slip. All slips found to have 
errors, are turned over to me, and left 
with me to take up with the clerk or 
to handle as I decide. Through this 

94 system, errors are easily discovered and 
.... traced to the clerk who made them. 

26% 26% They Remember the Sale.
7 7 “Every department store manager

114 114 has been impressed with the fact that
107% 107% each transaction, large or small, is al-
69% 68% ways registered in the mind of the clerk
78 78 making the sale as associated with some
87% 87% definite, outstanding point. This is
50% 60 æ odd fact when one considers the

large number of sales made by some 
clerks in a single day. Nevertheless, 
the sale can be remembered after weeks, 
and sometimes after several months, 
have passed, through some small inci­
dent that happened during the transac­
tion. The variety of these small hap­
penings are without number. They in­
clude changes of mind on the part of 
the customer while making the pur­
chase; a bill of unusual size handed 
over to pay for the goods ; a check 
proffered in payment; a reference to 
a former purchase ; the fact that the 
customer dropped a coin that was hard 
to find between the folds of goods on 
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Senator Snortsworthy, “but I already 
have the satisfaction of being able to 
point to a number of marble postoffices 
that never would have been built if 1 
hadn’t known the way to the *pork 
barrel’ and what to do after 1 got 
there.”—Birmingham Age-Herald.

ALMANAC FOR ST JOHN, OCT 13. 

A.M.
High Tide... 4.15 Low Tide ...10.59

PORT OF ST JOHN.
Sailed Yesterday.

Str. Norefjord, 1918, for Christiania, 
Norway.

RING.

becomes the legal heir of the deceased 
king and is entitled to an allowance 
for maintenance out of the public 
revenues.

2222%
80%
86%

22 GREEK RECOGNITION OF 
MARRIAGE OF THE LATE

KING ALEXANDER

Athens, Oct. 13—A royal decree 
recognizes as valid the marriage of the 
late King Alexander and Mme. As- 
phasia Manos. By virtue of the decree, 
King Alexander’s child, Alexandra 
Sophie, has no rights to the throne, but

55% 55%ssy.ao%30%> P.M.86%
97%9898 94

181%121%
98%99 Monuments.

“Some day a" monument will testify 
to your distinguished services.”

“I don’t know about that,” replied

48%48%48%
163163163 114

Use the Want Ad. Way88%
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............... 130% 180%
uetie .. 87% 87%

...........56% 66%

180%
Curtln-Martto Draw.

New York, Oct. 12.—Irish Johnny 
Curtin of Jersey City and Terry Mar­
tin, Providence (R.I.), fought a ten- 
round draw at the Polo Grounds today. 
Both weighed 120 pounds. The judges 
also declared a draw In the ten-round 
zeml-final between lightweights Joe 
Tiplltz and Andy Thomas of Brooklyn.

Will Meet WlUs.
New York, Oct. 12—Billy Miske and 

Tom Gibbons, St. Paul pugilists, fin­
ished training today for their fifteen- 
round match tomorrow night at Madi­
son Square Garden. Should Miske win 
he would be matched to meet Harry 
Wills, champion of the negro heavy­
weights, according to the promoters of 
the Mfske-Gibbons battle.
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Welsh Anthracite Steroids. 
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Wool .!...................... 101% 102 101%

Sterling—4.43%.

44%44%
29% 29% 

51% 50%
advertis-25% 25%

83% 33% 88%49 Sroythe St. the counter, and so on. 
vidual notes that brand each transac­
tion seem to be limitless.

“Now, though this strange fact Is 
well known to all managers, it is a 
mighty important thing in business and 
leads to one of our most important 
cases of a salesgirl making the wrong 
change—and what followed.

“One day a few months ago, after 
the sales checks of the day before had 
been gone over by the girl who has 

attention

7071

Dry Wood Roy Foster, 7 Marsh Bridge, left on 
Wednesday morning for Boston where 
he has accepted a responsible position. 
Mr. Foster made many friends in the 
city and all will regret his departure 
while wishing him much success in his 
new home.

to refute it

That is: the absence of 
color. They point to certain 
other forms of advertising 
and say: “Look, you can 
show your product big and 
in color so that he who runs 
may read.”

That’s good selling argu­
ment from their point of 
view. But stay! Is the run­
ning reader apt to gather 
the impression which the ad­
vertiser intends ? May not 
the impression be too cur­
sory? Will it be seen at all?

The fact is that the daily 
newspaper is the Great In­
timate Human Medium.

Insofar as the woman in the 
Home is concerned, it is her 
only point of contact with 
what is going on in the out­
side world. From the birth 
of a neighbor’s baby to the 
marriage of a King’s daugh­
ter it is her news mentor— 
the loom that weaves for her 
the knowlege of what is go­
ing on.

get the value of your A Manies» Hotel.
(Dearborn Independent.) 

Washington now boasts of e man­
less hotel. This hotel fato be run ex- 

The bell hops,

Where you
in wood. You know yourself when 

you are away from home 
how much it gladdens your 
heart to get a sight of your 

, local paper. Do you read it 
-—you do!

^ money

( 62%

porters, cooks, room elerks and other 
employes are all women. The mana­
ger is a woman, formerly manager of 
the government hotel for war workers.

that matter in charge, my 
was called to the account of one or 
the counter people who had a difference 
of Just $10 in the amount cal­
culated she should have had in the 
drawer for the dally balance according 
to her sales checks and that which was 
found by the collecter. I called the 
girl in question to my office, explained 
what we had found wrong and asked 
her explanation. With almost no ef­
fort she recalled that a woman pur­
chaser had been in during the previous 
afternoon, and, after making the de- 
sired selection», had tendered a twenty- 
dollar bill in payment. This girl re­
membered and told me the sise of each 
bill and coin that she had returned in 
change—and did it »o readily that I 
thought she must either have an un­
usual memory or be trying to shield 
herself from loss.

“I knew who the customer was as 
soon as the girl mentioned her name. 
Remembering that this salesgirl had, a 
few days before, drawn a bonus for 
the month of more.than $18, I remind­
er that she could, of course, pay the 
missing amount out of that extra sum, 
though I hated to see her deprived of 

which I knew she had good use

City Fuel Co.
257 GitV Road ’Phone 468 Well, just what your news- 

means to you, other 
mean

paper 
persons’ newspapers 
to them.

REFUSE "l
Hard-Coal-Soft
Landed Cargo High Grade

AMERICAN SOFT COAL
2x6

If every paper in this coun­
try published a ten-line dis­
play advertising paragraph 
reflecting upon your integ­
rity, do you think you 
could offset it by using all 
the billboards, street cars 
and circular advertising 
available!

Get the point!

The world could get along 
without billboards, street 

cards, booklets, circu­
lars and a thousand and one 
other forms of publicity, but 
it could not get along with­
out its daily newspapers.

This is the Time of Time* for concentration upon 
Daily Newspaper Advertising. Daily Newspaper 
Advertising is the most powerful vehicle of publici­
ty yet given to the use of man. It is the Alpha and 
Omega, the Beginning and the End of all successful 
advertising.

Advice as to the best ways and means of doing 
Newspaper Advertising will be given to those who 
inquire of us; or, consult any recognized advertising 
agency—a list supplied on request

2x8
BRITISH AN- And

Wider
THRACITE° COAL suitable 
for Self-Feeders, and jn all

Min toll Co.. United.
WOOD AND COAL

Bush Coal A scow of refuse 2 Inch good 

lengths.
Also refuse boards and lots 

of 2 x 8 and 2 x 4.

•PHONE MAIN 1893.

Coal Dept.
tfPhone M. 3233 $10.50

Load, $5.00
Phones 1813 and 3177

L. S. DAVIDSON
27 Clarence Street

LANDING
A limited quantity weekly best Nova 

Scotia screened, second to none for 
Ranges, Heaters and Furnaces.

money
f““Nevertheless, I felt the moral of the 
store had too firm a root in that parti­
cular kind of problem, to lent the mat­
ter drop and allow the store to be tne 
loser. So I suggested to the girl, since 
she knew the customer’s name and 
seemed to remember the transaction so 
distinctly, that she write to the woman 
and explain the circumstances and then 
await results. The girl followed this 
hint, and we waited for several weeks; 
in fact, so long that I thought there 
was really no chance of the woman 
coming around to help us straighten 
out the difficulty. Then sure enough 
the woman did come in and gave the 
girl $10, saying that she remembered 
the day In question, that she recalled 
afterward being banned a good many 
bills in change, and then when she got 
home she had found more money in 
her purse than she could account for.

‘That is just one of the incidents 
adopted

THE CHRISTIE 
WOOD WORKING CO., Ltd 

65 ERIN STREET

McGIVERN COAL CO.

> 12 Drury Liât and J2 Portland St. 

Phone Mala 42 and Main 3666

” "Specially Selected 
COAL

For Furnace,
Ranees,
Heaters.

Domestic Selected

car
Pictou, Victoria and Sydney 

Soft Coal
BEST GRADES WELL SCREENED. 

Hard Wood, Soft Wood, Klnkltog 
Dry and Sound.

Good goods promptly delivered,
A. B. WHBLPLEY,

226-240 Paradise Row.

Our Mail ServiceMuch Depends On 
The Inside 
Walls

Tel. M. J22A

for SALE—Dry Cut Wood, $2.50 
large truck.—W. P. Turner, Hasen 

Street Extension, ’Phone *710.

rriHE out of.town Investor or 
A trader suffers no disadvan­

tage In his dealings with us. 
of town enquiries are taken care 
of at once by mail or by telegraph 
or telephone if the conditions seem 
urgent.

If you wish to keep. In touch 
with the stock and bond markets 
ask to have your name placed on 

Special Daily List. There is 
no obligation whatever and you 
will be sure of getting the market 
news while it is still news.

Out
In making the home, store or 
office pleasant to the eye, 
as well as comfortable. Al­
most unlimited are the pos­
sibilities of

% CORD DRY SOFT WOOD $3.00; 
' % cord sawed $2.25. Coal by the 
ton, bag or barrel. H. A. FOSHAY, 
118 Harrison, Phone M. 8808. Domestic Coal Co.

PHONE M. 2554.

WOOD FOR FURNACE
SAWED ROUND BIRCH, $3 PER 

LOAD, DELIVERED

J. S. GIBBON & CO., Ltd.
6% Charlotte Street, open evenings 

No J Union of TeL M. 2636 9-4

that have developed since we 
the present method. But it is one ol 
the most interesting, 6»r the girls don t 
often give out so much over-change.
I think I was probably as pleased as 
the girl when this particular error was 
so satisfactorily corrected. The lesson 
has had a pronounced and valuable ef­
fect,

“The variety of excuses and reasons 
found by the clerks for their mistakes 
is surprising, but no explanation makes 
us waver from our system if an error 
appears on the sales slip.
Handling Under-Payments.

find that the only way to han­
dle the cases where the sales person 
gives too little change, and has an 
ovav-ammink in bar cash drawer when

BRITO LINE rubbroid
WALL BOARD

dense, smooth board 
made of wood fibre which is 
moisture-proof, damp-proof, 
end won’t crack or peel. You 
nail it right to the studding.

For Sample and Prices - 
•Phone Main 3000,

our

ST. JOHN TO HAVANA
F. R. D. HARPER & 00."MALM" -ill b. K

berth for general cargo 30th Ltd.^City^ baaed by the Canadian Daily Newspaper* AesisiaHwi.55 St. Francois Xavier Street 
Montreal.

Telephone Main 1020. 
g Stock Commission Orders 
Executed in »U Markets*

tnniant FOR SALE—Dry Slab Wood.—C. A.
,nS , , Price, corner Stanley-City Road.

For space and rates apply to Main 4^2. 6—7—1923
J. T. KNIGHT & CO.,

• Market Square.

Head Office—Toronto,MURRAY & GREGORY) Minin CLA.-10“WeLimited
Cutting Mill — Aladdin Co.

Use the Want Ad. WayIM M

f
.

POOR DOCUMENTt
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BUT NOW
USED CARS

Were Never

SOLD SO CHEAP
As at our Sale

R0YDEN FOLEY
Ford Dealer 

300 Union Street
10-14

Dr. Frank G. Thomas
DENTIST
537 Main Street

Phone M. 1087. 9424-19-1»

WELSH
Semi-Antiiracita
Sootless, Smokeless 
and Stoneless

Suitably sized 
for use in

FURNACES
or in any stove 
other than 
Self-feeders

CONSUMERS COM. CO.
LIMITED

68 Prince William St 
’Phone M. 1913
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