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WOOD AND COAL
——

Don’t Wait for
Cold Snaps

coal sup-
have it

FINANCIL

NEW YORK MARKET

y (By direct private wires to McDo

& Cowans, 28 King street, City.

which we will be pleased ¢o
send you promptly, in any de-
sired quantity.

Phone Main 3938

EMMERSON FUEL GO,

Ltd.
115 CITY ROAD

A farge shipment of Dry Haed
Wood, excellent quality.

"Phone
any 1

D. W. LAND

Siding

Hanever Steee!
874

t
"Phone M. 4055 or M.

WELSH
Semi-Anthracite

Sootless, Smokeless |

and Stoneless
Suitably sized

for use in ;

FURNAC

or in any stove
other than
Self-feeders

CONSUMERS GOAL CO.
LIMITED

68 Prince William St.
'Phone M. 1913

To Arrive

AMERICAN HARD COAL:

In All Sizes.
Welsh Anthracite
In stock:

MINE SYDNEY
PETROLEUM COKE
KY CANN

KENTUC EL
RP.&M. F. STARR, LIMITED

49 Smythe St. 159 Union

" Dry Wood

the value of your

Where you get
money in wood.

Wood, Kindling, Hard-

Heavy Soft :
ready for use, and dry.

wood—all cut

City Fuel Co.
257 Gity Road °Phone 468

Hard—Coal—Soft

ded Cargo High Grade
AMERICAN SOFT

COAL

BRITISH AN-
THIRACITE COAL suitable
for Self-Feeders, and jn all

sizes.
Maritime Nail Co., Limited.
Coal Dept.
L Phone M. 3233 tf_J
6 Bs Soal, 1 Load Dry
y %v‘zdma' cord to the
Load, $5.00
Phones 1813 and 3177
L. S. DAVIDSON

27 Clarence Street
Pictou, Victoria and Sydney
Soft Coal.

BEST GRADES WELL SCREENED.
Hard Wood, Soft Wood, g
Dry and Sound.

Good goods promptly delivereds
A. E, WHELPLEY,

Tel. M. 122_7. 226-240 Paradise Row.

FOR SALE—Dry Cut Wood, $2.80
large truck—W. P. Turner, Hasen
Street Extension, ’Phone 4110,

% CORD DRY SOFT WOOD $3.00;
1, cord sawed $2.25. Coal by the

ton, bag or barrel. H. A. FOSHAY,
118 Harrison, Phone M. 3808,

M

BRITO LINE

ST, JOEN TO HAVARA

Steamer “MALM” will be on
berth for general cargo 30th
instant.

For space and rates apply to

J. T. KNIGHT & CO,,

Calif
‘ hes

¢ order and have it sawed ‘

{Lehigh Valley ... 88%
8!

‘Beth Steel B ....
{Butte & Sup ...

Cuban Cane ......
Pete ...
& Qpio ...

Couss L il
Chic & E L1l Com #0%
Chic & E Il Pid. 62%
Columbin Gas ....109

'Invincdble ........ 17
|Int Harvester ....110

Kelly Spring ....
Keystone Tire ...
! Kansas City South. 24

N

Northern Pacific .. 86%
N Y Central ¢
Nor & West ....
North America .. ¢
 Pennsylvania

Otis El !
Pan American .... 8

Southern RY ...ce
St.  Paul 82
Stromberg

Studebaker

Steel Foundries ..
San Francisco .
Texas Company ..
Transcontinental ..
Tex Pac C & Oil.
Timkens

U S Steel .......

Utah Copper .... 66%
United Drug ..... 82%
U S Realty 88%
United Fruit
Vanadium. Steel ..
Westinghouse

#|H Smith Pa

30 Million

Seld By ALL LEADING DRUGGISTS

BMONTREAL MARKET.

Mont: Oct. 18.
Abitibi Com real,ﬁﬁ 64,
Abitibi Pfd
Ames Holden
» | Asbestos Corp ....
g:ll;estns rea ...
Telephone ...118
. eph

6%
86

Can

Can

Can

Can

Can Steamships ..

Can S S Pfd

Cons S & M

Detroit United .. 78

Dom Bridge

Dom Canners ....

Dom Coal Pfd.... 88

Dom Steel Corp .
PId XD ... W%

Dom Textile ...

H Smith Pfd ....
Lake of Woods .

Mackay
Maple Leaf Mill .. 91b
Mon LH & P... 99
Mon Tramways ..
Nat Breweries .
Oglivie Milling ....248
Ont Steel 40a
Ottawa L H & P. 94
Penmans Ltd ....120a
Quebec Railway . 26%
Riordon Paper f
Shawinigan
Spanish River Pfd107%
Steel Canada .... 69%
St. Laur Flour... 78
Toronto Raillway., 87%
;. | Tuckett Tobaceo . 50
Twin City ...... 81
Wabasco Cotton... TT%
Wayagamack .... 64
Winnipeg FElectric. 88a

Nova Scotia—254.

Union—136%.

Commerce—188%%.

1922 Victory Loans—100.

1688 Victory Loans—99.90a.

1924 Victory Loans—99.50.

1827 Victory Loans—101a.

1933 Victory loans—103.10.

1984 Victory Loans—100.50.

1937 Vietory Loans—105.00.

1925 5 per cent War Loans—98.30.
1931 5 per cent War Loans—98.10.
1987 5 per cent War Loans—99.75b.

A Manfess Hotel.

(Dearborn Independent.)
Washington now boasts of & man-
less hotel. ‘This hotel is 2o be run ex-
clusively by women. The bell hops,
porters, cooks, room clerks and other
employes are all women. The mana-
ger is & woman, formerly manager of
the government hotel for war workers.

Dr. Frank G. Thomas
DENTIST

537 Main Street
Phone M. 1087.  9424-10-17

M

REFUSE
2x6
2x8

WOOD AND COAL

And
Wider

Bush Coal

$10.50
LANDING

Ranges, Heaters and Futnaces,

32 Drury Ldne and 32 Portland St.
Phone Main 42 and Nain 3666

A limited quantity weekly best Nova
Scotia screened, second to none for

McGIVERN COAL CO.

A scow of refuse 2 Inch good
lengths.
Also refuse boards and lots
 of2x8and2x 4

PHONE MAIN 3893,

poR———

THE CHRISTIE

WOOD WORKING GO, Ltd
65 ERIN STREET

" Specially Selected
COAL

For Furnace,
Rances,
Heaters.

. Domestic Selected

PHONE M. 2554,

LOAD, DELIVERED

614 Charlotte Street. open svenings

Domestic Coal Co.
WOOD FOR FURNACE
SAWED ROUND BIRCH, $3 PER

J. S, GIBBON & CO., Ltd.
No 3 Union ot Tel N, 2636 9-4

Much Depends On
The Inside
Walls

in making the home, store or
office pleasant to the eye,
as well as comfortable. Al-
most unlimited are the pos-
sibilities of

RUBEROID
WALL BOARD

—a dense, smooth board
made of wood fibre which is
molsture-proof, damp-proof,
and won't erack or peel. You -

Ltd, City.

KINDLING WOOD-—$8 per load,
gouth of Union street —Haley Bros.,

nail it right to the studding.
For Sample and Prices
Phone Main 3000,

Main 4662.

FOR SALE—-Dry Slab Wood—C. A.
Price, corner Stanley-City Road.
871923

]

MURRAY & GRECORY

Limited
Cutting Mill — Aladdin Co.

s LY Use the Want Ad. Way Ll s

{ would be of their own.

* | has this supervision for errors in charge.

* | cording to the number of articles, or
.| on each slip.

* | tain designated quality, etc. Each in-

.| to handle as I decide.

: . | They Remember the

S —
CLERKS HAVE TO PAY CASH
FOR MISTAKES THEY MAKE |

Condon's Department Store, in Chazleston, S. C., Finds That This
is the Best Way in Which to Insure Aécuracy and Attention to
the Details Connected With Calculations. :

;

%A fter experimenting for a long time,
we have decided that the best way to
scttle made in giving over-
change to & customer or in charging less
than the proper rate per article or per
yard for goods sold, or in making out
sales slips figured for less than the cor-
rect amount, is to require payment in
full from the clerk making the error.”

This statement was made by James
F. Condon, president of James F. Con-
don & Sons’ department store of this
city. Condon gave his reasons for this
decision and his experiences as fol-
lows: !

“At one time we did not charge the
clerks with such errors. In fact, for
years we hesitated to do it. But in
spite of our leniency" and the repeated
warnings we gave the offenders, we
found that they seemed just as care-
less from week to week and just as
likely to make the same error right
over again after we had let them off
with a warning and reprimand.

“ft fairly got to. a point where I
thought some of the clerks were not
nearly so careful of our money as they
Right then
we made the change of policy and began
to check up and make them pay for mis-
tokes, Whether the errors are small or
large makes no difference. The clerk
is held accountable for the value of his
error, whether the mistake is only a
few cents or involves several dollars.

“Byiefly, our method of checking up
is this: :

“Fach morning, the entire batch of
sales slips. from the previous day, and
also reports of what was taken in
during the day before as shown by the
cash register records and amount of
cash in the individual’s. cash register
drawer, are turned over to a girl who

This girl carefully goes over all ‘this
data the first thing in the morning, and
re-calculates the amounts char ac
yards of s and fractions, etc., sold
She also checks prices for the goods

deseribed on each slip as sold—so much
ribbon of such .and such width of cer-

dividual clerk’s number and the de-
 partment number is, of course, on
every slip. All slips found to have
errors, are turned over to me, and left
with me to take up with the clerk or
Through this
system, errors are easily discovered and
traced to the ¢lerk who made them.
Sale.

“Fvery department store manager
has been impressed with the fact that
each transaction, large or small, is al-
ways registered in the mind of the clerk
making the sale as associated with some
definite, outstanding point. This 1is
an odd fact when one considers the
lorge number of sales made by some
clerks in a single day. Nevertheless,
the sale can be remembered after weeks,
and sometimes after several months,
have passed, through some small inci-
dent that happened during the transac-
tion. The varlety of these small hap-
penings are without number. They in-
clude changes of mind on the part of
the customer while making the pur-
chase; a bill of unusual size handed
over to pay for the goods; & check
proffered in payment; a reference to
a former purchase; the fact that the
customer dropped a coin that was hard
to find between the folds of goods on
the counter, and so on. The indi-
vidual notes that brand each transac-
tion seem to be limitless.

“Now, though this strange fact Is
well known to all managers, it Is a
mighty important thing in business and
leads to one of our most important
cases of a salesgirl making the wrong
change—and what followed.

“One day a few months ago, after
the sales checks of the day before had
been gone over by the girl who has
that matter in charge, my attention
was called to the account of one of
the counter peopleswho had a difference
of just $10 in the amount cal-
culated she should have had in the
drawer for the daily balance according
to her sales checks and that which was
found by the collecter. I called the
girl in question to my office, explained
what we had found wrong and asked
her explanation, With almost no ef-
fort she recalled that a woman pur-
chaser had been in during the previous
afternoon, and, after making the de-
sired selections, had tendered a twenty-
dollar bill in payment. This girl re-
membered and told me the sise of each
bill and -coin that she had returned in
change—and did it so readily that 1
thought she must either have an un-
usual memory or be trying to shield
herself from loss.

“] knew who the customer was as
soon as the girl mentioned her nmame.
Remembering that this salesgirl had, a
few days before, drawn a bonus for
the month of more than $18, I remind-
er that she could, of course, pay the
missing amount out of that extra sum,
though I hated to see her deprived of
money which I knew she had good use

for.
“Nevertheless, I felt the moral of the |

store nad too firm a root in that parti-
¢ular kind of problem, to lent the mat-
ter drop and allow the store to be the
Joser. So I suggested to the girl, since
she knew the customer’s name and
seemed to remember the transaction 80
distinctly, that she write to the woman
and explain the circumstances and then
await results, The girl followed this
hint, and we waited for several weeks;
in fact, so long that I thougnt there
was really mo chance of the woman
coming around to help us straighten
out the difficulty. Then sure enough
the woman did come in and gave the
girl 810, saying that she remeémbered
the day in question, that she recalled
afterward being hauued a good many
bills in change, and then when she got
home she had found more money in
her purse than she could account for.

“That §s just one of the incidents
that have developed since we adopted
the present method. But it is one oi
the most interesting, for the girls don’t
often give out so much over-change.
1 think I was probably as pleased as
the girl when this particular error was
so satisfactorily corrected. The lesson
has had a pronounced and valuable ef-

ect,

“The variety of excuses and reasons
found by the clerks for their mistakes
is surprising, but no explanation mekes
us wever from our system if an error
;&purs on the sales slip.

ndling Under-Payments,

“We &nd that the only way to han-

dle the cases where the sales person

we take the balance, is to say nothing
about it, but simply observe the inac-
curacy for future reference if neces-
sary, The same thing applies when a
customer has been charged too much
per yard or her casn transaction has
been over-figured, In the case of
charged purchases, of ocourse, we can
rex;redy error before the bill is .sent
out.

“Of course, if there are many such
errors on the part of one clerk, we are
obl;xged to call her attention to her de-
fective calculating. wutherwise, there
seems notaing to go,

“Ag you may know, the method with
some railroads is to fine their conduc-
bors the amount of all errors they make
in giving too much ur toe little change
but we think that rather severe for
our clerks,

“On the other hand, we can’t very
well return Mrs. Jones’ threc cents
when we find on the sales slip taat she
has paid thirty-two cents for seven-
eighths of a yard of ribbon, when she
should have paid but twenty-nine cents.
If we sent back the amount in stamps
or a credit slip, the impression on the
customer as far as our honesty goes,
might be very favorable, But waat
would be' the general opinion of our
patrons regarding the accuracy of our
clerks, even if we made only a dosen
such minor returns every week for six
months? So we figure from the same
basic argument that it is usually better
not to ¢all the attention of the clerks
to ‘this sort of error.

“Perhaps the sums that the sales
people lose through giving overchange
average something like ten or twelve
cents each per week., This seems very
little to fine them for errors involving
money, even though the amounts han-
dled are often but ‘smal]l change’ in
some departments, But the increased
benefit toward a higher and improved
morale about the store has been dis-
tinctly noted, and we are convinced
that ours is a mighty good method by
which to remind the clerks of their
shortcomings in this particular.”

SHIPPING

ALMANAC FOR ST JOHN, OCT 13,
b’

AM. P.M.
High Tide... 4.15 Low Tide...10.59

PORT OF ST JOHN.
Sailed Yesterday, .
Str. Norefjord, 1918, for Christiania,
Norway. :

RING.
Curtin-Martin Draw,

New York, Oct. 12.—Irish Johnny
Curtin of Jersey City, and Terry Mar-
tin, Providence (R.L), fought a ten-
round draw at the Polo Grounds today.
Both weighed 120 pounds. The judges
also declared a draw in the ten-round
gemi-final between lightweights Joe
Tiplits and Andy Thomas of rooklyn.

Wil Meet Wills,

New York, Oct. 12—Billy Miske and
Tom Gibbons, St. Paul pugilists, fin-
ished training today for their fifteen-
round match tomorrow night at Madi-
son Square Garden. Should Miske win
he would be matched to meet Harry
Wills, champion of the negro heavy-
weights, according to the promoters of
the Miske-Gibbons battle.

Roy Foster, 7 Marsh Bridge, left on
Wednesday morning for Boston where
he has accepted a responsible position.
Mr, Foster made many friends in the
city and all will regret his departure
while wishing him much success in his
new home.

BUY NOW
USED CARS

Were Never

SOLD SO CHEAP

As at our Sale

p——

ROYDEN FOLEY

Ford Dealer

300 Union Street
10-14

eSS LU
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Our Mail Service

HE out of town Investor or
trader suffers no disadvan-
tage in his dealings with us. Out
of town enquiries are taken care
of at once by mail or by telegraph
or telephone if the conditions seem
urgent.

If you wish to keep. in touch
with the stock and bond markets
ask to have your name placed on
our Special Da‘ily List. There i5
no obligation whatever and you
will be sure of getting the market
news while it is still news.

F. R D. HARPER & CO.

55 St. Francois Xavier Street
Montreal

Telephone Main 1020,
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SIZES
Congress 10¢
% Club Selection
&% Sportsman 15
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Tobacco

- manufacturer, who has gained a r
for. Quality, t.hrouﬁ/lll

progress in
Are you open to conviction?

OcoNGRESs

vana all through, by

Cigar Manufacturing,

very leaf used in the mkiry/ \ ~_
of this cigar is grown in
Cuban soil, gentlemen

E;ﬁr‘ts recommend Ovido. It is

w

s

the

tation
forty years o steady

GREEK RECOGNITION OF
KING

Athens, Oct. 18—A royal decree
recognizes as valid the marriage of the
late King Alexander and Mme, As-
hasia Manos. By virtue of the decree,
ing Alexander’s child, Alexandra
Sophie, has no rights to the throne, but

MARRIAGE OF THE LATE .
ALEXANDER

becomes the legal heir of the deceased

-king and is entitled to an allowance

for maintenance out of the public
revenues. p

Monuments.

“Some day a monument will testify
to your distinguished services.”
«] don’t know about that,” replied

Senator Snortsworthy, “but I already
have the satisfaction of being able to
point to a number of marble postoffices
that never would have been built if 1
hadn’t known the way to the ‘pork
barrel’ and what to do after I gol
there.”—Birmingham Age-Herald.

Use the Want Ad. Way

i

e

to refute it.

That
and say:

may read.”

sory?

timate

what 18 goin
side world.

ing on.

M’inlni Stock Commission Orders
x

gives too little change, and has an

aver.amonng in her cash drawer when

ecuted in all Markets,

SRR |

There is a trifling disadvantage
ing which those who sell
it is worth, and trust that t

the absence of
color. They point to certain
other forms of advertising
“Liook, you can
show your product big and
in color so that he who runs

That's good selling argu-
ment from their point of
view. Butstay! Isthe run-
ning reader apt -to
the impression which the ad-
vertiser intends?
the impression be too cur-
ill it be seen at all?

The fact is that the daily
newspaper is the Great In-
uman M

Insofar as the woman in the
Home is concerned, it is her
only point of contact with
on in the out-
rom the birth
of a neighbor’s baby to the
marriage of a King’s daugh-
ter it is her news mentor—
the loom that weaves for her
the knowlege of what is go-

ty yet given
Omega, the
advertising.
Advioe as to the best

Newspaper Advertising
inquire of us; or,

other

—you do!

A Ticklish Point

to daily newspaper advertis-
forms of publicity use for all

he prospect will not reason too far

You know yourself when
{ou are away from home
ow much it gladdens your
heart to get a sight of your
, local paper. Do you read i

Well, just what your news-

Y to them.

May not

edium,
and

available?

paper means to you, other
persons’ newspapers mean

If every paper in this coun-
try published a ten-line dis-
l?:?iy advertising
ecting upon your
rity, do you think you
could offset it by using all
the billboards, stréet cars
circular

ph
integ-

advertising

Get the point?

The world could get alon

without Dbillboards, -stree%
car cards, booklets, circu-
lars and a thousand and one
other forms of publicity, but
it could not get along with-

out its daily newspapers.

Head Office—Toronto.

consult any recognized adve
agency—a list supplied on request.

"This is the Time of Times for concentration upon
Daily Newspaper Advertising.
Advertising is tlie most power
to the use of man.

Daily Newspaper
ful vehicle of publici-
It is the Alpha and
Beginning and the End of all successful

ways and means of doing
will be given to those who

» o

Issued by the Canadian Daily Newspapers-Asseciation.
wrnry

C. A.-10




