
V JAPANESE
BUSINESS AND
SOCIAL C US TOMS

It is reo zd that Japanis not an easy market to
enter and you need all the assistance you can get.
With the help of the Canadin Embassy in Tokyo andIthe Canadian ÇonsuI!te General in Osakae, you will be
able to avoid callng on business prospects without a
proper introduction. Japanese companies like to kno<w
aheaci of Urne who you are and what organlzations yQIJrepresent. You will not necesserily meet wlth top man-
agement at firet as middle management in Japan canrecommend and initlate hilgl-level decisions. Key deci-
sion makers come~ in et a later stage but may monitor
ail proeedinge.
Decisions may be slow in Japan but their implementa-
tion is f ast. You may decide to hire a Japanese repoe-
sentative to promote your com1pany's interest.. atter thepreliminary meetings. Another option is to send a com-
pany representative to work out the detailsa t a later
date.
Language is llleky to be the single largest problem you
wiIf encounter on your trip to Japan. You may expe-
rience dificutles locating someone who speaks fluent
English or Frenchi, Knowledge of other foreign Ian-
guages is also limited.
Be sure tc, have explicit instructions writtan in Japa-
nese before you enibark on aeny trip, either inside or
outslde the citles. o not expeci to get by with a fewwords of Jnapls if the going gets tough. Japanese 1;a difficult lagaeto use even in its elementary form.
Becue of Its conmp!exity anid the consequent risk ofbeing miacunderstpoo4 it ia reconmended that you donot speak Japanese in a business meeting unles. you
have a high degree of fluency. It is further suggested
that you avoid the use of slang or joies as a means of
maklng a point durlng a seriou<s business conversation.
Major Jaaeefirms withl International dealings will
invariably have Engl s-peaklflg staff. It is adieaaIe,
however, to hire your own interpreter. This ensures that
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