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THE WAsTE QUESTION.

Watto the beginner, presenits a problem of doubt at'd
dificulty, and this is flot to be wundered at so much when
we consider that, however great the experience of those wlàt
do not b(long to the Ilbeginner 1 class, much time and
thought ii given by them to the stucly of this waste problemn.

Beginner or veteran alike buy at per M" ft. measure,
wbether board or surface contents a re paid for and every foot
of this inateriaI which is lest in the manufacturing proces5
represent s a defiite loss, in dollars and cents, of the manu-
facturer's money that is as real and tangible as anything can
bc ini this business life of ours.

Secing, therefore, that waste is a condition of loss, and
net a theory, it behooves every beginner to give the cuttiiig
up of his lumber his earnest and constant attention, for in no
other direction can lie mnake or save money se quickly as 1,y
reducing the waste feetýtge.

To look over a modern box factory, say J .Levr
lin Packcages, and observe the speedy manipulation of thec
lumber irito box and crate parts, is to wonder, no matter how
great your experience mnay be, if there is not somne leakage
in the direction of unnecessary waste, and the expert would
probably sec, even ini some of the premninent factories, some
little point missed], cither for lack, of proper cutting combina-
tion or deficiency if intelligence on the part of some ei
ployes, etc., which would not-be apparent ini some other plant
where these things obtain closer attention.

In a very great measure the success or faau., or any boxc
business depends on the manner of dealing with the waste
problem, because it is the largest item of expenditure in the
business, oversbadowing vêYy materiaUly lahor or fixed exc-
pense cost, i.e., under present conditions as te cost of raw
rnitterial, in most localities, anyhow.

If we assume that the average value of stoc as now

t-rnal econemy. Thie problem loir ecdi plant is one to bc
solved for that plant alone, and it îs in 'solvirig this waste
problem correctly that the beginner'gets the real start to
success.

I t seems te me, however, that the truc way te approach
the problem is, first, te consider very carefully the nature
of the stock, and the endeavor te get orders, which will fit
the stock with the least amount of waste, which involves
variety of orders as te grades, lengths Of cuts and width,besidles the thickness of parts whîch have more-or less effect
on the output.

I arn constrained te put thc matter in this light, for the
beginner, because of sorte very large contracts that have
been made recently, in regard te which my personal knowl.
edge tells me that the stock availahie does net fit the con-
tracts either as te quality, or availability of cuts and rips, or
the requisite manipulation of thickness, due weight bcing
given te other products neceszsary from the stock in question.

Rarely, if at ail, do we find that the beginner who
plunges into big things has been careful te weigh the pros
and cons involved in fumnishing proper stock for these big
corttracts ; or if, hy chance, he is supplied with mnaterial, it
frequently happens this very sanie stock would bring more
rnoney in some product other than boxes. In either case lie
beginner has let himsclf in on a losing proposition, the citent
of which is determined by the volume takeni and the period
of time covered.

To go into the factory and watch the mnen cross-cutting
and find, that, owing te defects, a io-ft. board lost, say, one
foot, and, possibly, in order te make the proper lengths, for
specifications being worked, anotber haîf foot of length of
this board was lest, there would lie a waste of 15 per cent.
in cress-cutting alone, an>d the thouglit that should suggest
itself te the amateur would be, how to get business as te
quality that would reducc the foot of wastage for stock net
good eneuigh for the orders in hand, and if more lengths for

tories may get oit witli a machi lower per
iestly think and believe that a beginner
les dees, make as inucli as 25 per cent.
ste.
There. are many reasons for this belhef of
being that the beginner may bc one te

;s is entirely new, and, therefore, hie ha
.-n what information ttc mai' zet will be t
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