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Mr. Chancellor, Members of Convoca-
tion, Ladies and Gentlemen:

P ERMIT me to acknowedge with
keen apjereciation the honour

conferred upon me in ithis formalinv
stallation to, the principalship of
Q ueen's University. I cannot stand
here on this occasion without thînking
of him wvho last occupied this position,
and to, whom ýthis University is in-
debted more than to any individuiai.
Diiring these past few months I have,
aýt every turn, found evidence of Prin-
cipal Grant's uintiring and watchful
devotioýn to, Queen's, of his intense in-
terest in ail that concerned her weifare,
of his inspiration and guidance in ail
clepartments of her iife, and my ex-
perience thus far has convinced me
how difficuit and weii nigh impossible
it is for another to carry ail the burden
which he laid down. Oniy through
the kind co-operation of the Trustees
and Senate can I hope to discharge
with any efficiency the duties of this
office.

When I came to Queen's a few
months ago I had an opportunity of
addressing the Cotuncii, and I took oc-
casion to speak of the requirements of
a modern University and of the efforts
that Queen's ha*d made to meet th-ese
present-day demnands. Increasing ac-
quaintance wiýth the work assures me
that there are features in the type
which this University presents and in

the ideals whicýh iýt seeks to reaiize,
that are speciaiiy fitted to, make it of
increasing value to, the country.

Most of the Universities in Canada,
as in other couintries, were founded
and nursed by the church, partiy to,
prepare men for the Christian mýinistry,
but, aiong witýh that, to furnish aiso the
education required for other iearned
professions. A smali number have
owed their origin to the action of gov-
ernments or to the beneficence of in-
dividuais. The model was usually
taken from the mother country, sýome
adopting the idlea of a residentiai coi-
lege, but the greaýt majoýrity folowing
the lines of the Scottish and continent-
al universities, The circumstances
and needs of the country, however,
called forth somne variety of effort and
of type in adapting the old plans to the
new conditions. The national re-
sources had to he developed; lines of
induistrv and activity mulst he opeile(l
tip; there could be no atmosphere of
learned leistire about the colleges; the
traditional kind of training seemýed ra-
ther antiquated; the universities must
be brought up to date. The oid liet of
professions mighýt stili be provided for,
as thev were ail stili required by so-
cietv. The sins and sorrows and suf-
ferings oýf men stili callied for the ser-
vices of the lawyer, the clergyman, the
doctor; but learning xvas required in
otýher callings also. Engineering was
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