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Tho State ot tho French Army.

(Condensed from Rlackwoods, Ldinburgh May-
azincjor August.)

IF thero Lo just now a curiosity in Evropo,
it is to know exnctly what France is doing
in order to robuild her strength, No full
description of it existsin print; it is by yer
sonnl inquiry alono that the elaments of the
tale can be seraped togother. The following
details have becn collected by that means,
from several sources: they are, of course,
most incomplete; but, so lar as they exten,
they nie correct. Their publication cannot
porsibly do harm to FFr.nce, for tho Prussian
stull offico knows all about them, und a vast
deal moro besides.

The subject is divisiblo into many sec.
tions; but in order to adopt the simplest
plan, 1t is grouped here into three heads
only— Direction, Organizition, and Matéricl.

The faculty of ** dircotion’ is so notabio
quality of the Fronch—they are such aduic
uble conductors of great industrial under-
takings—they succeed so rematkable in
“administration” in nearly all 1.8 forms—
that a similar capacity might, presuniptive-
ly, Lo looked for in tho ruling of their army.
‘Lheir civil government, their rulways, their
manufactories, their steamships, aro ordered
with such skill that their military man-ge.
ment might, not unreasonubly, bo expected
to exhibit a somewhat nualogous ability, and
to altuin o somewhat paraliel success. Tue
methods employed aro virtually identical in
the two cises, but tho same national char-
acteristics which “have enabled tho Frei®h
to becomo ro prosperous and so rich have
lnrgely nided to disintegrate their materinl
strength 3 and their fighung power hus been
enfecbled by tho very spuit of cfficial pre-
Judice, of burcaucratic excellencies, of kier
archical despotism, swhich has contributed
to make the fortunoa of their raitway com-
panies.

The unsntisfactory sitnation of tho French
army is not, however, a consequence of over
admiration only, Routmne aud red tapism
have, it is true, a terrible deal to answer for,
but they are not the sole causo of actual Je-
ficiencies. ‘Lhe temperament of thoe race has
also helped to generate them ; insouciance.
self contidence, and chaurinism havo had o
share—and not & smal onc—1n producing
tho break down.

TUL MAIN CAUSH OF WEARN..So.

But hero lies the muin cause of the weak-
ness of the French army ; 1t has no supreme
head ; it is governed by 1o vigorous and w-
dependent mind; it is directed by no stroay
initiating genius, by no vwili capable of beat
ing down the special obstacles of the posi-
tion. It has long been, aud continues stiil
to be, the property of tie ** bureaux.”

The spirit of the officers is far superior, us
a whole, tothal of the Mumstry wiish pe
sides overthen. The majority of the ofhicers
have knowa the humihation of defeat, and
have keenly felt that they must work to
wipe 1t out; a good mapy of them have
struggled, with infinitely more geod wul
than therw chiefs, nganst the erushing pres.
sure of usage nndl tradition, and bave talien
seriously 1o study, regardless of the rooted
prejudice which hassolong exis:cd amongst
the generals sgamnst ** cossacks™ as reding
officers are called. Tne number of uew
books which they are producing is 1eal-
ly wonderfull; end that thoso buoks are
bought and read is proved by tua
fact that Dumsame, ths nrmy publis-
her, is selling now about twelve Limes us
many volumes as ho could get rid of Lew
fore thowar. And many of the writers bave
attained real excellence. Ihe names ofsomo

of theta—of Fay, of Samuel, of Lewal, for
instance—have becomo almost as nuthorita-
tivoon military questions as those of the
Lest known autbors in the Germanand Eng-
lish army. '

But they are not all of this progressive
class. A large number of them have to con-
t-nd againat o difliculty which follows them
through lfe, and renders it imposstblo for
them to keep pace with the new necessilics,
which tho soienctific character of modern
war is now imposing on all soldiers— they
want carly education. Tho oflicers who have
pagsed through tho military schoolut St. Cyr
are ot coutse well trained for fu ther labor,
luml they constitute about twotl cds of the
entire number; but by far tho greater por-
tion of the other third are uafit to begin to
learnal thitty, the ago at which, in ordinary
cases, they are promoted from the ranks.
i To this cousiderablo section of French ofli-
cers the lugher branches of military instruo
tion are inacco:sible; us corporals and ser-
geants they wero excellent, but they aro al-
together unprepared for the intellectuul
cftorts which now attach to military com
mand, and for the new obligations and re
, ~ponsihilities which it creates, And this clo-
, ment of inferiority hus largely grown sinco
INT4, from thoe foilowing cause: A quantity
of lormer non cutnmissioned officers who
had left the army, presented themselves for
servico as soon us {he war broke out, and, in
the dearth of qualified officers, were appoint.
ed licutenants, captams, and some of~them
even majors, in tho“new regiments which
wero got tegethier in the departments. T'o
recompense thewr patriotic zeal, the com
aussion fur tho revision of grades confirmed
the greater part of them as oflicers after the
peace, though generally o lower ranks than
they hed been temporanly called upon to
occupy. The result is that; according to cal
culstions which seomn to be admitted every-
where as correct, alout one eixth-of the pro
sent officers of w.funtry havo acquired their
commussions in this way, here are hmongst
tiem: somo intelligent and clever men: but
there 1s vo denymyg that the great. mass of
thus particular group are ignorant of every-
| tinng wizch cousututes an ordmary educa-
jtion; thiey all cun read and write, but there
y6tops the kuowledge of a good many of
jthem. It s cumputed that twenty years
must pass before tho army will get quite rid
of tlus heavy etock ol incapacity.

lnere 13, however, fortunately, a majority
of wustrucied eud enlightened men, and avas
tto them that the nrwy will, in all probu-
jbility, owe us regeneraticn.  They are
tutl of ecnergy and  hupe, aml senti-
ment ¢ daty, and ate beut on wiu-
ning back the ancient faine of the Freuch
arms.  lhey wisely rocoguizo that, in these
rdayg, that tesult can only be attaiued by
inew principles of action, suppostud Ly had
i wors, and they hove begua already to setto
jthose wrouud tuewd an example of whata
rmodern oucrt suouid be.  This very mesu,
j Bowever. produces 2 now ditficuity | wr the
raaxious zesd of these modein solliers, thar
1engig lur progress aud reform, in 1o way
jeurrespund witt the uvlgiinate olstruciive
eSS and faugeadbiv e roatine of o Mmistry
yot Ware  Lhe result s, that tittarness and
jdisappuintiuedt a0 slowly  goowing in their
Cearts s thnta g2ool many of the bLest men
jQ we zinning to leel the.wuselves ill used
rand Lven, wutch 15 serioae, that somethlug
very tauch like wiitugutiisia is vaguely lvom
Hing m thearwr betveen the earnest innov tors
1whio are eager to do evesything, and tho sto
 bed Masastry whice wili atfow them to do noe
ything,  An examplo may usefully be given
jof the surt of dillicalies which 2re aisivg
+from this opposition.

Discourngoment is u plant which grows
fast, and whoso fruit ripens quickly : routine
is a bad manuro for a crop of progress ; and
as the system of direotion now followed iy
the I'reuch army is substantially tiosame
as that which existed beforo tho wir, and
which was menifestly the mnin cause of the
disasters of France, nobody can pretend that
any good result can be obtained by perpnt:
uating it That direction must be radically
changed if Franco is ever to becoms really
stroug agein,

DEFEQOTS OF ORGANIZATION,

With a direction such as hns been just dee
soribed, it will surprise no one to bo t i
thnt organization is defective too; it could
not, indeed be otherwise, Bul the respon.
sibility of its actual insufliciencics does not
rest cxclusively with the Ministry: the
Chamber has some share of it to bear;it
exercised at prodigious length its right of
examining aud modifying tho new projects
of arrangement ; it spent months and years
in discusaion and debate upon them; it sue
cessively adopted three organiomilitary laws,
but it was omitted, thus far, all Jegislation
on those to gravo points—the Staff Corps
and the Intendance. Theso latter questions
were certninly ag urgent ns all tho rest; for

.nothing came out more clearly from tho

Into war than that both staif and commissa-
rint had utterly bLroken downj; but they
remnin untouched. The measures actunlly
voted arc as follows :  The universal Ser-
vico Law, tho Army Organization Lill, and
tho ** loi des cadres,® which lias lately lieen
tho 'pretext of so much real or [ictitioes
emotion in Germuny.

The tirst of theso ecnactments, the ‘i
sur Jo ectutement,’” dates from July 27,
1872, By it the principlo of obligalory ser.
vice was sdopted and made applicable 1o
every citizen botween theages of twenty and
forty ; the first nine years being passedin
the active army and Ms reserve, and the
cleven 1emeining years in the newly consti-
tuted teriitorisl army and ils reserve. But
as the annual number of new conscripts was
by this plan so coneiderablo, that allof them
could not bo enrolied without creating far
too largo an army for a praco footing, it was
decided that each year's conscripts shiould
be divided into two parts (nccording to the
consciiptiop numbers); that one onlyof
those parts should be called up to the cot
ors for cffective servico, nued that the other
patt should merely be enrolled for a pened
varying from six to tw. lvomantbs, and thea
should Le permanently sent away en congt
Furthorinae, the oxpedient of “oné yer
voluntcers® was adopted. ‘Tureo years ure
pssed siuce these arrangementg becue
law, Lat, to this day, tho reservo of the se-
uve army has not bocu really constitated,
while the territorial army ani its reserve
have uot even been framed o1 paper;its
officers are nut s2lcecied, -1l not one smgls
s0 dier who belungs o it kuowns the number
of bis regiment. lo reality tho new law—
which was to change ceverything, und to
convert the whole tation inte an army—-hss
produced, thus fur, but tao new Hiets, th-
tacorporation for six manths of the secand
portien of the contingrnt (which, provious-
ty, was libernted snltogethier) and the ¢ one
year volunteers.”  ‘The abject of this ltier
institution was to enable young men wio
were studying for hiveral professions 10 es
capo tha risk of f.lling iuto the tirst portios
of the contingent. und of being thereby ted
to active service for five ycars, by permit
ting them, under certsin couditions, to pass
only twelve months i the army, though
contiutng, of course, to form part ofitin
thereserve, Tho principal of theso condis



