122 THE CANADIAN JOURNAL OF FABRICS.

— v e . FE O

\Why did Mr. Morrison, who had done the best that could
be done with the machinery at Lamb:on, fail at Hespeler, and
as sovon as he par.s with the company goes to Beauharnots,
aud succeeds beynd any previous monager that mill ever had.

Why did Mr. Berry fail after succeeding at the mill he
11,2 Why dd the manager who succeeded him fail?

Why did six or seven different managers at Carleton
Place fail? Surcly we had some good men among them.

Why did all our mills go down when other mills were
succecding?

How is it that the only suceessful mills in the cloth trade
in Canada to-day arc the ones who sell their own goods?
They *tteceed simply b canse they have practical salesmen who
understand the inner workings of the mill, and work to the
mill's interests. Aprd, 1902, [ wrote Mr. Brock as follows:
“] beg of you not to make auny mistake in this matter. You
may change the general manager and the Jocal manager at
every mill as often as you like, but unless you change the
selling department they will all fail” At the mme time 1
made the offer that if they wounld give me one of the mills,
with a salesmman under iy control, 1 would stake my repu-
lation as a woolen mill manager that 1 would make that mill
pay. But some of tue directors could sot sec with me. At
the end of the second year 1 was compelled 10 leave tiie com-
pany, leaving it in about the same financial position as it was
at the end of the first year,

Before 1 left, Mr. Milichamp did all he could to get me
to cut the prices on our fricze. This 1 refused to do, but as
suon as .left the company the price on some of the lines was
reduced 30 per cem:., ant m order to make a good showing in
Lemg able to turn ont more satisiactory goods the quaiity of
sume of the hnes which were sold largely, was improved at
an advanced cost of from 1§ to 20 per cent. 1 knew this was
buang done, and 1 spoke to Mr. Brock and Mr. Matthews in
1cference to it, and told them that of the management con-
tinued on these hines 1 cstimated their loss would be fully
§40,000 1 six months,  Fhey contmued making them, and the
loss for that scasont was tully $350,000. \When the stock was
taken and the result known, then came the struggle to get
pnices back agam. After sclbug lines at 8o cents on the dollar,
it was hard to place orders at an advance enough to make a
profit, and they did not well caough to keep the mills running.
As a result of all this we see the two mlls at Carleton Place
closed; Watcerloo strugghing to keep runmng, and only running
at a Joss; the mill at Hespeler only about two-thirds of their
machinery cmployed, and  the  help  oiscouraged and dis-
orgauized.

Mr Marley concluded with the epanon that i the share-
holders worked in harmiomy for the future the business could
yet b= recovered from the wreck in wlich at has tonnd itscli.

Since last issue the Master in-Chambers a: Osgoade Hall,
J S Cartwright, the aflicial reflerce w the case of the Canada
Waoalen Mills, Limite?, has given his deasion upon the apph-
catien of the ligui "ator, Geo. Davidson, who asked that the
mills be allowed to run till December.  In makwmg the order
My, Cartwright says:

*“The only erder that 1 think can prop rly be male s that
the liquidator te empowered to carry on the business under
the control of the inspectors for a period not longcr- than
July 16th, and that all necessary proceedings be taken in the
meantime so-that the mills may be sold not later than July 2nd
to the 7th. .

“This will require a grod deal of cansideration in view of
the evidence of Mr Maore as to an annu 1 depreciation of ten
per cent.

“Much will depend on the tariff arrangements® of the
country. Ii these are modified m a sense favorable to the
woolen business, both sharcholders aud credunors will derve
the full resultng benehit.  1f there is no such change, they will
not be worse off than they are at present.

“The action of the Government on the tariff changes will
not te known until the end of the month. Had there been
any wargin for the creditors i the way of contribution by the
sharcholders, so that such a substantial sum as $50,000 or
$70,000 could be collected if necessary to meet the expenscs
ol further unprofitable operations, I might have felt disposcd
10 allow the sharcholders to make the expenment they deswe,
They would then, at least, show they had the courage of ther
opinions, but 1 do not think this can be done.”

In accordance with this, justructions have been issucd
through Casscls, Cassels & Brock, solicitors, ‘Voronto, to call
for tenders, which will be open till the 28.h June, under con-
ditions named in the advertisement clsewhere.
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BROCKVILLE HAT WORKS FAILURE.

From time to time accounts have appeared in this jour-
mal of difficultics which have arisen between the members
of the firm of Saulnicr, Decelles & Altman, proprictors of
the Union Hat Works at Brockville. When the works were
removed from St. Johns to Brockville less than two years
ago, the town giving a bonus of $20,000, we tiad our doubts,
and they have been fealized, the firm, from which Altman
retired somc time ago, and was criminally prosecuted o7
damaging the machinery, having made an assignment.

On Apsil 28, 1002, 2 bargain was cntered into between the
town and Saulnier, Dccelles and Altman for the ercction ot
a factory A by-law to give a bonus was defcated the first
time, but, on being submitted a second’ time, with sonte altera-
tions, was carricd. The town was to give $19.000 in cash
and a site worth $1,000. The money was niot all to be pad
at once; $5,000 was paid on the cowpletion of the bulding
and $7.500 when the machinery was installed.  $500 was pad
the first ycar, and $1,500 per year was to be paid for the
next four years The machinery jnstalled is said to have
cost $26,000, and on this and the Luilding the town. holds a
morigage as sccurity. Last year the company received its
$300, so that altogether it has been paid $13,000, and Saul-
nier & Decclles say that the $:,500 has been earned this
year. The town is the only creditor having any security on
this business, though the Bank National are also creditors
for $13,750, Icss sccurity to the amount of §4,000 on the Si.
John's empty building. The pushing of this claim by the
Bank National, together with the cutting off of trade by the
Toronto fire, is given as the rcason for the assignment.
There are also United States creditors to the amount  of
about $6,000, and Ernest Hersberger, of Montreal, has a
chim of about $14.000. At the mecting of creditors, Sheriil
Dana, the assignee, submitted 3 statement showing the assets
to be §¢5,140.20, made up of $17,490.30 stock, $13,659.90 ma-
chinery and $12,000 for the building. The labilities are $30.
167.29. which docs not include the morigage of $20,000 held
by the town. There are also prelerred claims for taxes,
water. ctc, to the amount of §79,10, and also a bill of $503
21 for wages. Messrs. DecGuise, Mersherger and H. A
Stewart were appointed inspectors.  Saulnier has offercd to
pay 25 cents on the dollar if Decelles would withdraw, which
lic hias agreed to da. This offer is satisfactary to the Canadizn
creditors, La Banque Nationale included, but the Unitel
States creditors ask for further details before consenting



