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v'alence of this evii, e% cil iii the business secuired by mnl
wlîo do r-ecoguize il as ait cvil, auci are eartiestly <lesir-
cils of avoiding it, dcpends largely anti alîniost entirely
lipon wvlether their conipetilion is agaitîst otiier iti
wlîo eîther willingly or ilîiwillingly are offerilig hIe lu
ducenient of a rebate. It catinot be denieci, lîowever,
that iu a vast nunîber of cases, the condition that gives
rise to the allowanice of a rebate cloes nu't resuit front
fierce cotnpeîitîon, but the agent zu'o/aitariIy suggests or
offert, si rebate iii the belief that bis so doinig will prove
to be the readiest means of assistinig hini lu bis effort to
biiild up a large volumne of new business irrespective of
its In/f.'.l suds cases, it appears that the solicitiig
agent inist be overPidit, accordiing to his own esîînate
of the value of his la bor and services, the nieasure of
that overpaymtent corresponding exactly with the
amount of the rebate tîsat lie gratuitotisly voltmîteers to
allov-or else we inust adopt the ouly other reasonable
alternative t0 this proposition, that the basis of original
compensation is lu itseif injudiciotis and erroneouis,
which does not alter the filet tl.at that part of the coin-
pensation which is based uipon the first preiniuni pay
ment is exceçsive.

If our assumniptions are correct, and if the reasonable
deductions that wu draw therefroin are tenable, it logi-
cally follows that, in Utcenlajority of cases, te toogener-
ous compensation allowcd to the soîiciting agent for
the services lie perFornis (or the itijudiciouis miethod of
deterntining it), togelier witi the unhealthy and luire-
strained counptitiou that lias so long prevailed, arc the
principal causes which appear te be directly responsible
for the rebate evii.

In making this radical assertion, 1 do itot wishi t0 bu
undlerstood as nccessarily iniferring that the n:on-rebaIiu
agent, who receives the saisie compensation as des the
agent who tuakes the rebate, is ais overpaid mats; be-
cause, I do believe that tic quallfy, of the business put
tipon tie books of lus comipamîy by uIl agent wbo, un-
der n0 consideration, will conssenît to make a rtbate,
niakes it wortli te the conipany every dollar of the
ntouey that it pays 10 luinu; w~hile, at the saisie tintie, 1
canntot escape frotu the xîatural inférence that tlie rebat-
ing agent places uipon the books of bis cortipany a
business of nxucli iniférior value. Conscquently, tic ex-
cess of compensation piid te Uic rebatiiug agent is, at
leist, equal te the amsotnt which. lie gives away in this
mlanner.

Niot until the coînpcîsation of te soliciting agent is
so graded as te make it correspond exactly witlî his
xtecessities, and tbe truc value of luis services, and flot
usitij lte conipetition is rcstraine1 withisi hcalthy and
natural Iiimits, cati rebating become a thing of the past,
.nid cease to be ain eleineuit of danger te the lite insur-
alnce compuhîies.

Bear in miinci that I ain now endenvoring te deter
ilile the causes of Uhc abuses 10 t wbicli îtý systent of

lite insurance is subjected, severai of which abuses I
cnimmerated in the treatmnent of Ibis suubject iu the last
issue of i.à-s journal. Later contributions will bc
devoted te the effeds that grow out of thems and result
from them, and t0 thc suggestion of possible remedies.

'«lîy is il that stucli titi etioriiiotis voltiiie or business
is written lilois apparetitly /',"., f/e applications, aîîd

lnck of lx!rsistesicy of snicb ant ovcrwvlielnuuitg proportion
of Such business as really Fs selliedf -r, and bears every
outwarcl appearance of h aving b-en legitinîately
sccure<I ? Of cotirsu evcrv l)olicy applicd for anid writ-
tell is a costly experience te the conîipanly writinig it, if
it lic îîltiiînatcly retturtie(i to the conîpaîîiy for cancella-
tion, as unisettled for, or wliat is teclhnically tcrîncd

SNot Taken." No one kmîovs tItis factb>ettcrlim tlue
aigenit wIo took Uic appllication, nti yctt i 5beyond
question tliat lu tie nt-ajoriîv of suceli cases, the solicit-
ilig agent knows thant lie lias not a gliost of a chance te
collect lthe preiuin. *Knowiîîg tis, lie, nievcrtlieless,)
writcs tip the applicationi, andi deliberately pis the
couupalny to tic expense of a1 ilietlical exnilitatioui lu
orcier to utake ais issive sbowing, andtI b tuake il
apipear tbat lie is wvorkiing diligeîîtly. No policy is
profitable tb a coinplainy uîl it be persisted iii, at
least, long etnugli ta reiiiîburse the COnipanîy for lte
original cost of writitig il.

A large volume of "ualo take " business, aid a
general lack of persisteticy lu ail tlie business writteu,
arc two of the worst evils frot wliich a lite insuranice
coînpany cati suifer, and tlîe niiost effec ive Itimdratice te
its progress;. Two easily recogiiize(I causes are pri-
niarily responsible for both of tliese evils, amîd tltey wvil
tiever be effectually eradicated uintil the caisses tat in-
duce theiti are rernoved. Tiiese causes tuncloubtedîy
are lthe perniicionis systein of rcbatiîîg, anîd the writing
of riewv business usuder far too higa a pressure-an uin-
liealtliy condition of albsolîttely utirestra iied conîpeti-
lion, tîat lias iii viewv the sole object of writing tue
largest possible moinîit of newu business, witlîout tlîe
sliglitcst îlîotght as te its quahty, aîîd vitliout bliter-
ing to test te questioni wltether it is wortlî having or not.

lut iS4 the insiratîce tuat lapsed for noîu.payinent of
the premiuns duse ii hIe secontd year of policy exist-

etice reachied tie alîîîost iîîconcciva>le antioutit of about
sezveix hunndred muillion-, of dollars. Vthe plaini, coin-
uioîi-settse uucaiiig or sucli amli exhibit as tbis is tîtat
certainiy five Iiuîicred millions of tlint business should
itever have beemi put iii force, because it micverw~as iii-
tcîided to lic reîuewedl beyoîtd its flrst year. The coin-
pallies, iii tlueir good failli, paiti for thaI five litindred
tisilliotis of <loillars of iiew business precisly tîte ainouimit
that they could liave afforded te pay for il on the
assnîniptioi lthat it wvas good, eat, desirable businiess,
anîd would prove to be of a reasottablc antd satisfactory
dcgree of persiàtcuîcy. As it transpircd, laowcver, tlÎc3'
paid for il far more tiati il. was wvorth, anîd the cxcess
of its cost becanie a dead ioss to the carutest, comiscieti-
lions amîc bortz fide insurers. Thiis disastrois showimîg
,vas iîmdoubtcdly very irgely lthe fattît of lthe camspa-
v!ies tlieinselv,:s - because il tuusbs le patenit lu aIl iniipar
tiaI ohser:.er.- tlit they tuot omîly taicitly pernittcd the'
contitinaice of nulprofitable cond.itionis of coinpetitiaît.
utterly irrecotîcitable wvitIi tie n:qntiremetit of gocc: and
.Prsiufet business, but eeu offered imîdtceniemits calcui
lated te uake te conîditionu stili -worse.
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