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C08T PRICES.

Wo have often urged upon our manufacturers
and merchanta tho need of a closwe analvain of
expenses, when making up the cost of their
goods.And not long since, in an articls upon
Agricultural Machinerv, we urged greater cau.
tiom in fixing selling prices, which are] not
alwavs sure of returning the yatio profit which
makers imazine.  Wo find in tho Book-Kecper n
very interting paper upon tho mbject of cast
pricex, by Mr. James Howand, of Bedford, Eng.
land, president of the Agricultural Engincer's
Asociation, and consider it well worth the
carfl attention of every Canadian manufac.
turer :—

If a hitorv wero written of the rivo and
progrese nf our moat xucceasful mercantilo estah.
lishments,” raya Mr. Howand, it would doubt.
e be pecondad, as a prominent featiio in cach
casethat a carcful system of account.keeping had
teen adopted.  Indeed, it may Le said that
without efticient book-keeping the success of any
commereinl enterprise is ivaccure, and inatances
are not wanting where apparently thriving con-
cerns have been mado shipwreck by violating
the firnt prineiplo of commercial cconomy, In
a manufacturing businesy, by far the most im-
oriant point in acconnt-keeping ix that of ascer.
taining tho exact cost of articles when ready for
dlivery to the customner.  To amve at this may
at Girst xight appear a very casy matter, but in
onder to obtain even approximato accuracy
reveral conditions must be fulfilled.  In the first
place, every useful system of cost prices is dc
pendent upon thoe corrcetness of the general
accounts of the concern—an obvious fact when
it i< emembered that the measure of budiness
success is simply tho difference between the
totals - payments for miterials, wages, and
establishment charges, and the net amount ro
ccisd in payment of ralea,

Referring for o moment to the question of sel
ling prices, is it not unuxual to sco agricultural
machines offered at prices which evidently have
been fixed at random.  In some such cases the
practiced eye can seo at a glance that after the
usnal trade allowances have been deducted from
the nominal selling prices, very littlo profit, if
any, i« left for tho maker.  Again, if the lists of
the ditfferent manufacturcrs bo taken for certain
articles, it is singular to notice nw nearly the
fizmres agree.  This secems to &how that the
yractics of fixing prices by tho list of others is
not uncnmmon, those of the foremost houres
being wenerally taken as the standard.  Firms
which adopt this practice would appear to say
to themselvex,  *It pays so-and-so to sell at
such and-such a price, and roit willus.” It may
be true that tho prico of one firm must conforin
to same enient to the price of other firms; but
it is nono the less true thatthere is incecurity in
simply following the lead of others without in-
vestigation, T havo known oven first-class
hawnes which have not troubled themeelves to
gointe the eost of certain articles which they
manufacture,  Again, it does not always follow
that becauso a given articlo c.an be produced at
a certain establishment and sold at a given nice
with a profit, at another establishient the same
thing can be done : the mode of manufacture,
the extent of tho demand. the facilitie: and cost
of transit, and tho general policy adap od in the
conditet of the business may vary so nnich a to
make the result in one instance a fair profit, and
in sannther an actual loss.

“A popular impression prevails that small
makers can afford to gell goods at lower prices
than laryo manufacturers, the idea being th.t
the expenso of tho former are proportionately
lewe. Apart from the fact that the expenses of
the saall snaker are, as a rule, relatively higher

han his langer rival, thero are other censidera-
tion.,”

Auy plan of arriving at prime costs, <ays the
writer quoted, to bo of reliable value nust of
neceity takonote of every clement of expenge,
bath in production and sale.  Toarrive at these
leminty, it i« aleolutely neecssary that the gen-
cral e hi-book shonld contain a detailed account
of all payments, and that every item should be
posted under the heading to which it belang.
Furinstance, payments in respect of any one of
the fullowing matters should bo carried to xep-
arats acootints t—

MATERIALS, WAGEY, FOREMEN'S SALARIEN,

CLERKs saLaRies, TRAVELLING AND PURLIC EX-

HIBtnIoNY, EXPENSe oF onwaninsa DEFART
MENT, RENT, Ratiy, & Taney, PranT, REvaiks
or Ficrory, Parents, & Rovauries, Housin &
VERIcLE#, FUEL & GAn, A ERTIsING, LEoar
EXPENSES, PRINTING, STATIONERY, StaMrs &
Posraar

Furthernore, nccounts should Ie kept of the
lors upon returned goods or evchanges, cost of
oxperiments, banking expenxes, bad  detta.
“ From an analyein of theas itens of expendi
ture  say for threo years  atolerably safo guid.
a8 Lo the percentago upon the returns of the
business is obtained,” The=o reveral items may
bo grvuped under threo heads ; the fint includes
tho purchaxe of raw materials and all articles
used in the manufactory ; the secund deals with
tho articles produced and the cost prices of the
same; and  tho Jast relaten to the costa and
charges incidential to the wale of the goods
manufactured,

“The establishment-changes in tho caxe of my
own fivm avo caleulated upan the averago cost
per cent on the returnn of threo years, and the
charge of the cardagae of goods is estimated at
tho average coxt per ton of sending to the
soveral points of delivery,  In respoct of the cost
of melting pig iron and delivering the rame to
tho moulders for casting, tho practico of iy
firm is periodically to adupt a test-ray for a
fortnight; the whole of the materials and the
produco of clean castings, runners, wasters, etc.,
being weighed. Tho labor for muoulding i
charged in the cust prico in the xame way as for
othor departments.  Tho same experiments are
also utilized to show tho tutal cost per ton of tho
finished castings produced in tho period,

“The foregoing remarks on cost prices would
be very incomplete if T werenut to touch upona
point in connection with the subject which dnces
ot always receivo the attention duo to its im-
portance, I refer to the question of stack, viz.,
r1 w mnatertialy, stores and manufactured articles,
It cannot bo tpo prominently kept in mind that
to its original cost five or ten per cont. is ad-
ded to atock by keeping it the year round.
Hence, it may bo taken for granted that profuse
buying of materials and wver-production of man.
ufactured articles are prolific sources of loss and
waste ; but, un the other hand, asutlicient stock
for tho requireinents of current buxiness i+ abso.
lutely necessary, in order to provent delay in
the exccution of orders and to make a buxiness
run smoothly. In the endeavor to overcomo the
difficulties of this question and strike the happy
mean, it has long been the practico of my finn
to keop accurate acconnts of the stock in hand
of finished implements and all parts thercof,
which aro corrected to tho first of cach month,
From the data thus obtained tho stock is
equatized and a sufeguand provided against the
oviln referred to.”

There are many points in this address which
Canadian manufacturers may ponder with ad.
santage. It will bo seen from the exhaustive
survoy which Mr. Howard makes, that the dis.
corvery of the cost of an article made, involves a
great number and variety of considerations
And as no manufacturer in this country any
more than in the old lamd, can ignare tho many
sources of leakage and loss, and yet amise at an
accurate estimato of pnime coxt.  Teo many
among ux, we fear, are governed m fiung thewr
selling price by what ther neighbor charges,
inxtead of laboriousy calculating tho cost, each
for himself,—Monclary Tumes,

Room for the * Lumbermais”

T Canaba LuMsensay is the namo of an
excellent sixteen page paper, devoted to the in
terests of the lumber and timber industries of
the Dowinion, It is full of valuable informna:
tion and interesting reading for thoso interested
in lumbering operations, as well as others,. We
believo there is roomn for such a paper in Canada,
and it should receive the support of every per.
son interested in the trade. It is printed by
Toker & Co., publishers of the Peterborough
Review, The subscription prico is two dollars
a year, which is very cheap.—Sherbrooke
Gurtte,

HAGIAED'S PacTorAl DBarsax 3 oomnposed of the
niost”  aling Lalsanis and gums.  The balsams, which
enter tnto its composition, wero usod by tho 1 athes
when Amerion was fieat discovered, and aro combined
with othier vegetablo tonlcs, 20 blendod together, thet
it 15 a specific for all aflections of the throat and
longs. Thousands of bottles arce used annually, and is
sousidered oncol the standard preparations of thedas,

THE ART OF W00D WEAVING,

The nanufacturing district of the Nustrian
cmpire lies in the nerth of Bubemia, wheee min
iature Binninghams and Manchestem are am
gregated together by the dozen, and hundnsds of
thousands of “hands” are actively ad ceaneless
ly employed.  For miles the high read is tond
ed by houses, chiefly wne sturnsd waden taald
ings with toafs of tateh or shingle, where the
rattle of lovmn miay be Deard without interiis
sion from early dawn till late ot night.  1n some
of the towns numberless chimneys pour forth
volumes of black mnohe by day, while by night
the windown of the lange factorics glow with
light a=x if thero were a general illumination.
One of the buajest of theae little towns and il
lages is Ehrenbieng, which liea cluse ti the Sanen
frontier, and is distinguished from the reat Ly a
peculine industry, which appears to b carricd
on in only two other places besides. The peeul-
iar industry for which Old Ehrenburg is distin
guished is wood weaving, sparieric work, as it ix
~alled, which was intreduced gomething more
than o century ago by a carpenter named Anton
Menzel.  Tho threads used for weasving are ne
thicker than writing paper, and vary in width
from tho fifth to the twenty fifth part of an inch.
Tho aspen ix the only treo whose wod s ufli
ciently tough and pliablo to supply theae theeads
in the rquired lengths.  Tho aspen wan former-
ly indiginrus in Bohania, but has nuw alinost
antirely disappeared, or at all events does not
exist in suflicient quantities to supply the dem
and m any degree.  Consequently tho raw ma-
terial for the sparterie work has to bo brought
from Russinn Poland, which is buth a Yaborious
and expensive process,  Tho weod merchants go
to Poland twice cvery year, in the early spring
and in tho autumn, the enly times at which the
wood can bo cut with advantage, as none can be
used at onco but that in which tho sap has not
yet rigen, or from which it has departed.
Wood cut during the summer has to lio
in water fur a year, otherwiso it ix red
anduscleas. It must bo quite free from kuots,
a3 the smallest defect or irregularity, such a»s
ns opdinary persona would handly notice, makes
tho fibres yuite unfit for weaving purposes,  Ar-
rived in Ehrenberg, the wood 1s planad and 1
vided into picces nearly 24 inches wide.  When
thoy havo Leen made perfectly smooth they
aro divided again by an instment resembling
o plane, but furnished with a nuwber of tino
knifeblades, which mark tho wowml at regular
distances nccording as the straps are to bo 125
or 1.h of an inch in width, This process ro-
quires tho utmost dexterity and nicety, s it is
absolutely cseential that the divider should ex-
atly follow the diretion of tho fibro; and for
thi, reason among othersit must always by done
by hand. Tho divider makes incisions 1.5 of an
inch deep; the wood is then carefully planed,
and comes off in this paper like stripes, xomo of
which are ot wider than a steut thread. They
aro gathered ap as they fall by women, who
examine them and pick out any defective
picces 3 and, in spito of all caro taken in the
selection and manipulation of the wood, there 1
8 good deal of wastean the proceas. The threads
or fibrex, being now ready, must be tied
couples at ono end beforo thay can be worven.
This is done by children, and v Ehrenberg
little creatures of four yeams old and upwardx
aro employed at it, and carn fourpence a day.
The weaving is dono chicfly by women, wud 1n
looms which differ conxiderably from theswe in
ordinary usoe, the fibro beiny, as before entions
el, not more than from 39 to 50 inches in
length. The longer fibres form the warp, the
shorter (23 to 32 inchex) the woof, which is
passed in and out by means of a httle
instzument with an eyo hko a needle,  Untal
within the last few yeam this concluded the
whole  process~the * foundations,” asx they
are called, wero complete, and nothing more
wax done, except that a few hats and caypm were
made of them ; but thexs were of the very sanp-
lest description, and anything but becotnng,
Moreover, they were glied together, which
mado them very unplearant to wear m hat or
wet weather, and accordingly they fetched bug
fifteen pence or 2« and 4d, per dozen, and wero
wom only by the very lowest classew.  Within
tho laat fow yesrs, however, agreat chanee for
the better has taken place, thanks probably in
part to the interest shown by the Government

1 the manufacture, in part te the c-tablihment,
ot an aaterpnang finn, and o pant peraps to
the fact that the Ehrenbergers hive at fant b
come alive to theie own mtereste. At presont
Ehrenberg setdn out ot only the raw matenal,
bt ready wade gouds fasluonable hats of il
kitnde, and a varnty of fancy articles shabtulty
concocted «at of the wood fabrie ¢ kudien hat« ot
vrery possible dexeniptien and the fatest fashion
such aa no ene need bo ashamed to wear, are
made entirdy of wod, and sold at atong-hingly
low pricev. Men'a hats are to bo had of all
shapes, from the Panaisa hat - not o whit m

ferivr to that taagght i art.~to the conen
hats exported in- lange quantities in China, and
the linings e fenndations which give staffness to
the fez of the Turhich seldier.  The evport
trade embraces «ll Burepe, from Spam to Rus

sty extends beyond the Cancasu< to India and
China, and maintaing active relations witly
North and South America, as well ac Australia,
The wanufacturers are in dircet commumeation
with the four quarters of the werld, and thewr
goedn are benig mtroduced into Afnica by
French and English traders.— Cassdll's Fanuty
Magazine,

TIIE PETCHORA TIMBER-TRADING
COMPANY,

From Mr. 1L Seebohin’s work an * Sileews
Furope,” we gather that Alesicvha is the «lap
ping pert of the above company. It ix a group
of houses built upon an island in the delta of the
great nver which emptics itself into the Arctice
Ocean, nearly opprosite Nova Zewbla, and where
the xhips aro laden with Jarch for Cronstadt,
The larch is fellad in the fureats J00 or 600 s
up the river, and roughly « uared into Jozs vary
ing from 2 to 3 ft. in diameter. It 1x floatad
down in enormots rafts, the Jogs beng boand
together with willows and hazel boughe,  Theso
rafts are anned by a lango crow, rome of whom
hielp to stoer thems down the current with vars
and poles, and others wro hired for the seanon to
assist in loading tho ships at Alevievka,  Many
of the men bring their wives with them to caok
for the party.  Sleoping buts ars vreicted on the
rafts, and it beeutnes to all intents and purproses
a little fluating sillage, which is frequentdy theeo
months in making the voyage down the ner.
Marriages have been known to take place on
these rafts.  Occasionally & funcral has to b
persormed, and sumetimes all handx are engaged
in helping to heep the raft from ranmng ahoo
or grounding on a sandbank. Sometunes
stormy weather it 13 necessary to moor the nft
ander the lee of an island, or a promontory, to
aveid the danger of having it broken ap by the
violenco of tho wavea,  With the greatest caro
in the warld, this will somctimes happen,  The
Ruwian has a good deal of the fatal facility to
blunder which characterizes the Enghshman,
and shiploads of stranded lozs of lapch aro
atrowed on the sslands of thoe delta, and on the
shores of the lagoon of thi« great river,

Waooads for Sleating.

The ¢ilohe has the follawing :~Tn Torento, as
chheshere, the consuters of waoad for fucl esteem
the hard inaple as the most valuwble for the pur.
Thix 1« an erroncons notton, ANl the
vaks= y1eld, mone heat than maple does, and »o,
anwng the other woods accesmblo, doex yellow
birch. Here ix 2 table baxed of American ox-
periments mikde xeveral yeam ago, and showing
the value of dufferent hinds of wood for firing,
Shell-bark hickory 18 taken as the standand :--
Shefl-bark hickory.... 100 | Hard Maple.oenaieesss &)

Powe,

Pymut hickory 95 { White chn.... 03
Whitcoak...... cens st | Redd enlar.oue a3
White nheees o0 woee T ) Wildclierey .o oo . a.. O
Dogont . 75 Yellow piue . LY
Sermb K qveen. 3 ‘ Buttenut o
Rod atkesequonas oo Wy Nnte binh,.. ..., ... 43
Birch... . . .. .esl 4

32 1§ White pine. ...
Yllow oakeoarsnes .. m'

Carcfully Guardced.

Tirre Cavana Lusnerstax.—Toker & Co., uf
Peterborough, have purchased the Lvsngnuay,
and it will hereafter be publiched setni-monthly
by them,  1In the introductory we are told that
THE Caxana Lustseryay will be purely a trade
organ and wall be abwolutely nen-pohtical. It
the mstmber before ux is a far xpecinen of what
it will bo in tho future, we have no hesitation
in raying that the intereatx of the Inmbenaen of
Canada will be carcfully jmarded Ly it.—
Lindsay Warder.



