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The returus as received show the following :

* 1801, 1892, 1893. 18006.
Parishes, 111 114 112 127
LAY READERS.

Licensed, 88 47 62 69
Uulicensed, 65 70 87 vl
Totals, 103 117 139 160
S. S. Sup'ts, 144 158 140 169
Bible Class Teach's, 50 101 Utj 104
Male S. S. Teach's, 847 287 8U6

Total S. S. Officers 571 585 079
PAROCHIAL ORGANIZATIONS.

Chapters of B. of

St. Audrew, 13 16 19 23
Wk A in o imsemmss snsimssimamasds s immiiados 80
Mewborsulp, (APPrOXimallng). .. covnernnen.. 1700
JOUIOE WA M A scsimssins ssnns oo s onininn mossis 43
Y.P.S. Chinistiau Buacavour...oo.oooenioin... 23
King's Daoghters aud SOus....c..ovvevevnn.. ... 20
(luciudivy one Juwnior)
Dauguiers ot the King..ooeeneieniiniiininn.... b
(luciuding oue Juuior)
Chutchh Guuds.cveeneiiiniiiiiiii i, 29
WOMCEH'B Y o, voncs sossssss svmisinssmn ssmn e ins 18
Young People’'s Gunas.......ooeeeeeeiiiiinnnn.. A8

Gullas (or Chapters) tur specibic purposcr... 26
Yooug People's Societies (other thau CL.) 10
Ladies’ AU SOCIOMES. . .uuierreeeeenenenrenanninns 29
Diustrict VislbOrS...ouo.ioineieinenn i 2
Mite SOCIBUEB.ceveneee i ieeiaieainniins 4
Church Workers' ASSB0CIablOLS.................. 6
Missilon Babd8...ceveeeeniiininiinenns e, 11
Gleaners’ Uwniob.........oooet coevinniniiininnin, 2
Wiliing WorKers..ooooooni i, 8
Mothers' SoCIEUES. .uuvneineeereeraenesneinennnn., 2
Boys' BRIGAAs. . couirsusssnssaisnsnsimmpnn mmmsmssovans 3
Order 0f Guou DLEPLELd.unnenenenveeneeannnnn.., 1
Dorcas Society.......ovvenniviniininiininnnnnn, 1
Cowwmuulcauts’ Union. .. .ooonenneneno 1
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Before alluding to the subject of organization gen-
eraily, 1t will b. proper to uotice ove or two of the
brauches of lay woik, the progress or otherwise in
Wwhiob is 1udicated 1n the foregoing able.

LAY READERS,

The committee observe with thapkfulness that
since the association was formed in 1891, the licensed
lay readers Lave wcreased trom 88 o 69, and the un-
liceusea trom 65 10 91; the totas beiug 103 in 1891
ana 160 1n 1896. Tue firss returns, 1t 1s \IUG, Were
from 111 puueshes, and those 1or 1896 are for 127
parnshes ; butilis, it 18 believed, nceu Lo materially
affcct our couciusions, as non-returning fparishes are
not likely to be those 1n which lay help Las attained
any appreciable development. Ciear it is from
these fijures, wodest as 18 the number of such
helpers yet, that the idea of the adult male mem-
bers ot whe cougregation beivg av the cail of the

- clergymau for auty, 1o counccuon with the aggres:
B1ve Wurk o1 the Cuurch, or us assistants to him 1 her
services, 18 stedully growing, and that both clergy
8na lally are awakeLiLg 10 the aavautages, not only
to the caucea served, but to the pasior aund his
belper juiuily and iuaividuaily, which efforts 1n com-
mdu for & uoble and goaly purpose cavnot fail to
bring wich them. It 18 also most eLcouraging to
observe that the work 1n which we are engaged is
striculy upon the lines on which the Church of Eng.
land 18 travelling everywhete. In a recent 1ssue of
8 very iLflucnual Clurch paper published in Loudon,
Epglard, 18 an article aavocatir g a certain 1orm of
orgauized lay woik, with the chatacter of which we
have Lothiug to do at this mcment, but the remarks
of the very coneervative organ of Church thought
and opinicn are very stnking. The Editor 8ay8:
‘1here can be no two opiuioLs abeut the necessity
of extending the work of lay evangelists, it the
Church 18 10 Lold ber own. 1 he statistics of ordina-
tion show that tewer men are ordainea than ten
years ago,aLd this in face of an increasing popula-
$102. Ana althoogh the higher stanaard demanded
by the bithups and their chaplaing may in scme
measure account for this, yet the tact 1s one that
has to be 1acea in all sericusness, The clergy are
already oveiburdened with work ; if they cannot
enlist the «fliciens aid of the laity, the progiess of
the Church will be checked. Scme years ago, in
any discuseion of the question, it was almosb neces-
sary (o piove at tLe cuteet that there e€xisted a
pléce tor lay heip in the econcmy of the Church.
Bislops viewed it with suspicion. Even the other
day, tbe Bishop of Lichheld, when presenting the
report of his commiitee to Convention, was con.
strained to lead thbat the dignified character ofo u

Church, which we all appreciate, need ffer ** vo
obstacle ' to the growth of such au order as 18 at
present at work in s diocese.  The apologetic
pbrase reminds us of the tact there once existed a
superstition that evangeiizing work was uever to be

' attempted by avy but such as were in holy oruaers.

The superstition 1s dead. What we have to obtau

pext s the organization and adequate ducctwp of

that lay work.” 1he Diocese ot Rochester (kng-

land), although rural 1o mauy of 1ts characteristics,

inciudes a large pbmou of the great wmetropohis

lying south ot the T'hames. It conusius a trnitlo over

2,000,000 of popuiation, approximately as wany souls

as the whole Pruvince ot Outarlo. At a meoting of

the Diocesan Suciety, which has for its main ob-

jeet the supplying of the spiritual needs of the urban

population, among the speakers was Mr. George
Russeil, late under-secretary of state for lndia, aud
a representative ot the cflicial and aristocratic por-
tion of the commuuity. After remarking that
‘*every Churchman whose conscience was in good
order must be uneasy unless he knew be was doing
sometbing for the promotion of the work ot the
Church in which he protessed to believe,” Mr. Rus-
sell went on to say: ‘' I'o come out of the region of
theory into fact, what was 1t that lay agency could
accomplish ?  Strictly speaking there were ouly two
funcuions that a layman could wot perform—he could
not consecrate the Kucharist, ana he could not ab-
solve the penitent. Short of these two functions,
there was not a single (ffice orainarily discharged
by the Christian priesthooa wWhich couid not be law-
fully discbarged by the Christian layman in certain
special circumstances. The degree of prominence
that could safely be entrusted to a layman was en-
tirely a matter of discipline, order and couvenience.
The 1dea 1n his mina was that there shouid be an
order of Lay Preacbers, an order tbat might be
developed 1n a great many usetul directions. 'L'here
were many laywen who Laa an intimate knowledge
of religious and ecclesiastical matters, who surely
might be abie to give one Sunday eveuing 10 a
month to the assistance of the over-worked and
preached out clergy.” Turping to the coloual field
we find in the Diccese of Melvourne the iaea of lay
help in very fuil development. The 179 clergy of
the Diocese ot Meibourue are afsisted by 53 iay-
readers (who are licensed to cfficiate unaer the
superintendence of the archdeacons or parochial
clergy by whom they were respectiully nominated),
and by 296 honorary readers who are autLorized by
the bishop to read Moruing aud Evening Prayers
(except the absolutiou) and the Luany, and to read
sermons approved by lum, when requested to do so
by the clergyman responsible for the services of the
Church in which the bonorary reader is atked to
ofticitate. The application of the term ‘“bouorary ”’
to the last-named class of readers suggests that the
53 first mentioned are stipendiaries, and regularly
eugaged in the work, men perbaps whe are tralnivg
for the ministerial oftice. In the Diocese of Exeter,
(England), paid lay evangelists are, we belicve, thus
employed. But whatever the nature of the local ar-
ravgements, 1t 18 evident that, in the colovuial Diocese
of Meibourne, lay agency is an imporiant factor. In
the diccussions cf the hour, theretore, the question Lo
longer is, shall the Church employ lay wurkers, but
how can she procure enough of them, and how
can they be made most effective? Ag sug-
gested in an extract already quoted, it is the
organization and direction ot lay work that muost
engage attention. At the late Church Cougress at
Toronto, the chairman of your committee bLad the
privilege of contributing a paper on Laymen's
Leagues,” a form ot rganizatiou working «flectively
in the United States. It 1s, bowever, best adapted
for large and populous Church centres.  Attention
was at the tame time calied to the active aud useful
association with a similar object established in onr
own See city. Frcm a few notes supplied to the
committee, at request, by the worthy president, Mr.
F.T. Harrison, we find that the London Association
maintaios services in nearly all the publicinstitutions
in that city, including the Jail, the Home tor In.
curables, City Hospital, Aged People’s Hcme, and
others. At the Hospital, with itg ever changing
population, the work bhas been most encouraging,
and the services have been acknowledged by many
to have been fraught with epiritual benefit. 'The
** Aged People " appreciate the visits greatly, and no
One is absent from the service who has strevgth to at-
tend. The increasing value attached to the eervices of
those members who are lay readers is sbown by the
ever-increasing demand for theirhelp. Thecalls ip fact
are mcre numerous than can be supplied. On a
recent Sunday as many as nine €ngagements were
filled by members of the association. This bravrch
of work bas chicfly laid in country districts, but in
scme of the city churches belp has been rendered
with much acceptance. MeetiLgs of the asscciation
are beld monthiy for mutoal intercourse and belp.
Not untrequently a pajyer is prepared and read by
one of the members. His lordship the bishop of the
diocete attended one of these meetings, and gave an
address which will be long remembered by those who

had the privilege of hearingit. Very friendly re.
lations” ¢xist betweon the  association aud Huron
College. By judicious arravgowouss any interforence
with the work of the studeuts 18 avoided. It 18 pro.
posed to identify this aud any similar association of
lay workers having episcopsl sauction more closely |

with the Diocesau Association, by giving them g \

represeutation ou tho Comuwitice of Mavagement of
the latter, aud av amendwent to the cousutation to
that ¢ fect will be submited tor your approval.

8. N. OFFICIALS.,

The lack of male assistauce in counection with
Sunday school aud Bibiv class work does not appear
to have materially lesscuned durning the past foue
years. In tact the total number of such helpers
seews rather to have dimiuisbed than increased.
We bave returus, as already stated, trom 127 par-
ishes. This will represent at 1east 260 congregations,
in nearly all of whuch wiil be found Sunaay sclboois,
The abseuce of lay superintendents and Bible class
teachors, is 1n some cases to be attnibuted no doubs

“to the clergymuan preterring to take those duties

upov bimseil.  But the waut of male teachers, from
whose rauks the superintendents of the tuture musg
be tound, 1s paintuily siguiticant. Oue huudred and
eloven paristies in 1891 gave & returu of 847 male
teachors ; 10 1896, 127 parishes give 306, ‘L'he total
maie S. S. workers 1u 1891, were 571; 1o 1896, with
sixteen more parishes, tbere were but 579, The
question 18 couuluuaily asked,what becomes, or whag
18 10 become of our youug wen ? It 1t were not a
fact that a large proporuon ot our Sunamy school
male teachers arv wen weli advauced 1o hite, and if
wo credited all our male Suuday school teachers to
the young men's account, we suouid still bave to
aamit that bo really cousiuerable number, compara-

-tively speaking, are vogaged 1o tLis work, Tue com-

mittee have a word for 0.a wen,or the oider of our men
of the Church 1n this conuection. It the young men
are not zealous or sulf-sacrificing iv the cause of the
Church, 1t 18 to a large extent because 0o wany of .
the oider mon are luke-warm. L'he young meun are
presumably the sous of older meu. Wuat wsors of
tXample iu an nterest 1n the Church iu its work or
in 1ts affairs, ao too large a proportion of our male
laity sot to young men ? Is it seen in their regular
atlendance us utien as the doors are open tor divine
worship at the Lord's House ? Is it 1n wheir frequent
participation in the commemoration ot their Lord's
atoniug sacrifice and love ?  Is 1t in their auxioty to
lucrease thelr pastor's cowforts aud emoluments, and
to take less aud less trom the Missiou Funds? Is
it 10 their eagerncss to represent tho Cuurch in its
Synods and to acquire an iuteiliyent knowleage of
its affairs? Is it vy each ope ttecling an sitar in
his own houusenold with bimseif as the priest, offering
the dauly sacrifice of prayer aud praise 2 Let us be
thauktul there are mauy who could auswer every
one of these questious in the aflirmative with a good
cooscieuce. But, alas, how wauy could not! It a
ather cares for these things hittle more than a hea-
theu Gailio for the controversies of Chrisuans aod
Jows, how cau he, how can we, expect his sops to
care tor them? Nay, if a well winued parent even
who goes to church honours the sacraments, pays
his dues cheenuuy. aud, in fact, seems 1o his ordi-
nary Church relatiouships au exewplary sors of
person, does not show a real active, vigourous
partizipation in 1the Lfe aud work ot the Cuurch, if
be does pothing.to lighten the burdens of his
clergyman, or aught ouisive of the mere raception,
by bimself, of tbe Church's privileges, how can he
expect those about him to grow up less seufi-h than
himselt ?  In early life 1t is the maternal intluence

that tells most on the habits aud character, and let

Do ome disparage its beueticent ¢ffcct ag any time;
but 1t is the paternal example and guidance tor good
or ill that young men wiil usualy follow. That a
great opportunity tor good in the Mauster's name is
being lost by the indifference of older men to their
responsibilities in that regard, who will question ?
That tLe joy and reward, as the years steal on them,
of those who make the self-surrender and so can call
on their young men to follow where they lead, will
be great, who can deny ?

BROTHERHOOD OF ST, ANDREW,

Bearing closely on the topic just disposed of is
the great work of the Brotherhood of St. Andrew,
which Las more than once been brought prominently
betore our Conventions. It is mainly to young men,
aided in some instances by men who can hardly
claim to be any longer considered young, to whom
the Church 18 ndebted for the maiutenance of this
lmportant movement. No method has yet probably

en devised more effectoally to reach young men
than that pursued by the St. Andrew’s Brotherhood.
Noue, if it be sustained in the right way and the
right spirit, is more likely to produce a crop of Church
workers. The experience ot some of us will confirm-
this. But in Huron at the present time the Bro-
therhood does not seem to be making very marked
progress. Our returns, it is true, show a fair and
Bteady increase in the number of chapters. Thirteen
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