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Hesult of Confercnee between Mr, Vard and Dr. Bates

The Campeign to de entored into for the financing of the Soeisl
Hyglene Council should be with the objeot of raising from £300,000,00 to
$500,000.00 %o cover & periocd of 8 years. The following iz the tentative
budget,

fnmually Tlaoe fears
Toronto §10,000.00 TR0, 000 .00
TWirnipeg 6,000.00 18 000.00
Ottiswm 8,000.00 18,000.00
Vancouver G4, 000400 18,000.,00
Alberéa 6,000.00 18,000.,00
Saskatchewan G,000.00 18,000 .00
Hontreal 10,000 .00 30,000,00
How Brunmawick 8,000,00 18,000,400
Rova Jeotia 6,000,00 18,000.00
HBomilton oy Tindsor 6,000,000 18,000,000

$68,000.00 $204,000,00

In addition moving-pictures snd noving.pictrue mechines at a
mintmm of J15,000.00 smmally « 3 years 45,000 00

Posters, litorature snd exhibit material - #15,000,00
anually « 3 years &5,000 4,00

Additionel notionnl overhesd $156,000.00 snmaally
{imcluding finamoisl secrotury?) - 3 years 45,00C 0

o be added to this is the aum of £50,000.00 for the
Hational Headquertors and $10,000.00 for repairs or an
edditional $20,000,00 a yesr 80,000,00

The sbove is not inclusive of existing goverrment grants
or of the grants now being received from the Metropoliten Life
Insurence Company which smmmt to approximately $86,250,00 anmually
or over the three yerr period. 108, 780,00

dgditional surrestions

Arrengenents should be made to have all looal secretories
made Hational officers on the national pay-roll and wnder the cuntrol
of the Hational,

Leal affairs should be under the control of local committoes
with veto power in the hands of the Hational,

Cost of the sbove Campaipn

If it extends over five wonths iz to Lo $25,000,00 s followst-
$15,000,00 to bo paid to Ward, Yells # Preochmen snd Cates, $10,000,00
for expensess If the men employed is meking good but the work going slowly
it may be necessery to rotain him for more than five wontha,




