i C. Summary of Projects
|
Responsi-
NO« Title bility Description
11. DEPARTMENTAL PROGRAMS & OPERATION
A. International Trade Development

TFO1 . Int'l Generic Fish Promotion. TAF process for planning and implementing 5—yeaf
promotion program of $28M almed primarily at
the USA.

TFO2 . PEMD System Improvements. TED/ see MIS section.

TEP
TFO3 . Evaluation of the PEMD Program CME/ see Corporate Process (Evaluation).
Design. :
TFO4 . Defence Import Contract System. TDD see M!S section for description.
TFO5 . Priorization of Manufacturing T1tD process to determine strategic priorities with
Sectors. geographics in order to best serve them and
make best use of resources.

TFO6 . Export Market Development Plans TED to identify effective ways of advising Canadian
exporters of viable sectoral opportunities as
priority export markets and to meet the concerng

- of the Auditor General's Report.
TFO7 . Cost Recovery Technical TED implementation and essessment of recommendationd
Assistance Program. for improving the operation and visibllity of
this program.
cco7 « Trade Programs, Methods of CME/ see Corporate Prqcesses (Evaluation).
Monitoring and Measuring TED
Effectiveness.
B. Economic and Trade Policy EFB
EFO1 . Economic Summitry - Critical EER description and checklists to order process of
Path preparing for summit meetings.
EF02 . Improvement of Technology Inflow| E T S review, make recommendations for purpose and

Mechanisms and Science
Counsel lor System

improvements in role of Counsellors and quality
of scientific and technical information.




