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U. C. M. CONVENTION-Continued.
tectors of our cities and towns should abstain from unioniz-

Ln. t la, bowever, unreasouable to expect that a particular
class of workers should voluntarily hold tbemselves aloof-
from wbat they, lu conimon with other workers, may con-
cetve to be the adivantages of trades unionisni. If miember-
ship la a police or tire brigade 18 understood to deprive
worliers o! the privilege exercised by otber workers wlth
respect to trades unionisui, It would seemi but Just that
th ivorkers concerned should receive some compensatîng
,.ýÈvantage.

One o! the chie! advantages of a union whlch bas suc-
ceeded in establishing good relations wltb the emiployees
or employers witli whomi the union miemnbers are connected,
is that the union tbrough its officers represents the union
iiiembers In securing adjuistmient of the various grievances
inievitably arising ln counection wîtli tbe activities of any
considerable number o! inidustrial workers. This lias be-
corne the ordinary and pérbaps most effective mneans of
securing a collective bargain. Lt is true that other mnet-
bode niay be employed te acconmplisli this end, and there
bas been. during the past year or two, mnuch publicity
given to the subjet o! industrial courncils, and the trades
union lias flot been always regarded as an esseutial part o!
.-ncb a systein. No system bias been as yet worked out,
wbetber by way o! inidustrial counlcils or otherwise, wbicbi
seeins to dispiace the tractes union as tlie niest effective
present means o! secuiring a collective bargain. It would
seemn therefore that any clase of work-people who by law
or public opinion are restrained f romi becomning tradtes
unioa members sbould lie equipped witb other miens
wbereby tbey iiiay bave a reasonable biope to secure a re-
dress of grievances. Lt rnay be objected that since the
classas named are servants o! the public, then public
opinion wilI itself serve this end and that no sipecial agency
or mietbod la. necessary. This bias net, bowever been the
experience of tbe classes in question. Timere is at present
ne means 'wbereby on the one baud public opin'on can
be accurately informed on tbe subjeet or on the otber hand
.Wlereby the concensus e! public opinion tan be satis!ac-
torfly expressed.

Sucb contact as the Departnient o! Labour bas bad
with disnutes between municipalities and their eniployees

CIP.AL JOURNAL Spebr 90

a mIlevoicing their grievances in the first place te the
cimief o! the service concerned. Tbe chie! le unable on bis
own autbority te deal with the larger grievances, parti-
cularly with respect te a general increase In salary, and'it
is deamands o! this nature wbich. bave corne most frequent-
ly before municipal o!! icers during recent years; tbe cbie!
must bînisel! report te, the next bigbier autbority. It' ls
unnecessary te, go into detail, but tbe grievance bas to, rua
the gauntiet, in most cases, o! a commnittee o! the city
councl and again o! tbe clty council as a wbole; the board
o! centrol also bas certain funictions. These bodies are net
lu constant session, and at mnost sessions otber questions
may push aside grievances of firemen or police. Thien
there la the mayor. The various autherities rarely ee
eye to eye; perbaps are largely at cross purposes, The sit-
uation is !requeutly comiplicated by the facý that tbe muni-
cipal elections are not far off, and mnayor, aÏIernien and
controllers canuot refuse te bear this !act lain i.iv Also,
tliere Is the question o! estimnated expenditures for thme
coxning year, muder the cure systen tlie n_1ell
coutrolling iiuni'cipal extpend(ituires inay -as out of
oUl:ice, rsonelies williu!gly, sometimies n' ~igy
at time end o! tbe year. Ahl these !acts tend greatly te cou-
fuse negotiations respectiag an industrial dispute arisiag
between a miunicipality and its employees. Tlhe arriva:
o! a tractes union generally throws the grievance itself
tempomarily luto the background, and agitation centres
cbiefly on tbe question wbetber or not civic emipiQyces,
particularly wben the police and firemnen are concerned,
should bave the right te becomie tractes unlonists la the
ordinary acceptation o! the ternu. Thme strike la such.
cases boonis nearer and, as la many cases betb la Canada
aad.elsewhiere, actually materializes. Lt bas been the, saine
story whether la Ivontreal, or Toronto, or Ottawa, or Win-
ipeg, or Vaucouver, or, locldnig io other counuries whbi-

lier lu Bostoni Mass., o, f2inc!»inati, 0hio, or [4o*u:i
don, or Liverpool or other cities o! Great
Britain; many other lands than these bave beeu affected,
and the police o! Montreal, iu Canada, and those of Bue-
nos Aires, la tbe Argentine Repnblic, were on strike simul-
taneously.

Se far as coaceras Canadian mutnicipalities, the Demin-
ieao being, if the law bas been interpreted correetly, pow-
erless te act otberwise tbau by consent, it would seem te
lie witb the provinces te develop a systera wbereby em-
iJiovees o! the classes under,consideration would have ae-


