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thege preoducts ere very difficult to move or the profic margtn ia 8o

low that they caanct afford the LEansaport Coge.

Given that, we think. Canadian companies should ba more sensitive to

what 1s happening in Rirope ss the changes could affect their competi~
tiveness.

There are basically thres poselble scenarioa that the Canadian fiens
w1l be able to focus on.

1 - Consplidacion = Protection

Thig scenarie applies to companies that are working in the Canadian
tercitory only. They ate most of the time quite small, These compa=
nies are very often spectalized. in a epecific gector, In order to face
the increasing compatition from the Europesn, these companies have to
atay on top of their specific fleld of operation. This 1g becoming
more difficult because of the very small growth of the industry and the
compeciciveness on this narket.

For theae comphnies, staying on Lop means to have high~tech products.
This nmeang thet efforcs in R sud D will have to be pursued. R and O
meana financing. The best way to solve this 18 by setting up a K and D
group working for a number of cempaniea or by merging two companiss to-

gether. This way, the expenses are split in two and the results come
faatar,

Another way co atay oo top 1s 1n-acqu1r1ng techaology. This '1a @ good
aclution for fires with avaflable capital. Siuc& aoma European compa—
nies are ready to sell their technology, it sppedre thet this solurion
1s & very good way to protect Canadian company against European conpe=
tition. There 1z in fact an ISTC division that supporc the exchange of

oil end gas technology with European fiems throvgh information and fo-
relgn oissiona,



