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THE BOOKSELLER AND STATIONER

The Net-Price System.

HE 1ollowing wrtide was anwarded
the price ot 310 offesed by The
New York Bookseller,  Newsdealer

and Statwnes ot the best cuntribution
on the working ot the net-prico systean.

Fhe muuguration  of  the  net-price
svatews by The Amencan Booksellers' As
walation is destined to testore the book
busiticsa tu a puotitablo basis, aad s the
vuly cational, logrcal nnd svund bhusinesas
twethod to putsue, my vssertions for satne
beang bused upon my eapencnces with the
boliday Luuk trade just possed and whicl,
s substance, 1w as tollows .

The pet price systay was of incaleuluble
value nnd  Lenotit to my house us our
Luvk wiles were wote than doubled and
we accuted tull prices on all net books,
conacquently wo pushed net bovks when
ever wo would, reahizing we socuied a pro
lituble margin, whelens, on all other fic
o not aet, we were cowpelled o well
at cost and even below, in competition
with departwont bLookstotes which wae
slaughteting popular fiction irom b3e. to
2115, usiy full page adiertisements dis
vluywy the fact.

The ucteprice system means restored
prices nt o profitable maorgin, and a more
compleie stock wili be carned by dealers
thecely avsng better sntisfuction to their
customers  and  retaining  their  trade,
whereas under the old system you were
vither compelled 1o <ell nt department
stote prces or Jase your trade, as the
wnorty will buy where they can save
the pennies, aml particulaly is this so
with the wamen’s tiade, and they are the
weaders of fiction.

The pulilic will pay $1.25 or $1.50 on
any papular fiction when they hnow they
wiust erther pay the prive ur do withont,
und the undercuttiog of the deportment
boukatores throughoutr the country will
stup when the net-prive system s um
versal vogue, which will then allow the
dealer a living profit and rehabibitate the
Lbook business.

Experience shows that when a customer
aserrtains a book is woll  at a atated
price and caunot be bought 1wr less at a
depruttient. Lbookstore, they will invad
ably patrenize n boukeeller, as they ean
be asmmiesl of intelhgent, courteans  nnd
prompt uttentlon

A~ an illustration | e had custom-
ctx fuquiie price of heoka, espocially o
on net bookse which  wete  popular for
Thow, Till T Come ™
3120 nets and they woeald oy " Why, 1
procure  that  for 115 or $1 25,7
which was a fact | but when the depart-
wment tuohstors was compellsd ta sell at
aet price. and customers ascertained they
could not procure cheaper they bought
o us for reasuns biefore enumerated

istance, * Tarry

wan

My aapetiaiee during the boliduy  sea
son hun shown that the net-price system
allowed ux o living profit, increused the
buuh tiude amd put us in a position to
curey 4 more complete ling of bouks, bay-
g the sutisluction of knowing we could
loah furnard cach year to u gradoeally
wiereasing book trade uuder the net sys-
tems, which 13 o profitable one, while un
der the old regime we were practically at
u standstill s we could nut see our way
clear tu put in o complete line and sell
ot depurtwent buookstore prices, the ae-
sult of which is inevitable to all dealers

We teel assured of the success of the
net-price systan and, based upon actual
cxperiencg, 1t bus profited us twolold. In
a outshell, the net system has benctited
u» by n lurger margin of profit, increusel
the bouk trade, brought additionul cus-
tomers who formerly patronized depart-
sunt buukstutes, probibited undercutting
and gave us o legitimate show in compe
ution with Jdepartaent stores.

I have found scores of customers who
did not cleatly understand a book murked
“net,” but when the watter was cluci-
duted | invurisbly found my custower in
sywpathy with the net-price system.

The public should be cducated to  the
uct-prive  systemn by wmeaus of circulurs
setting forth the systan pro uud con.

The net-price systqn can be bettered
Ly forming local orgunizations in our
large cities to work in conjunction with
The Awericon Bookscllerd™  Aasociation
aud to sve that the net-price system is
upheld in all its phases.

All fiction should be rapidly put on net
busis, the souncer the better, as it has
been dunonstrated by a severe test thay
the majority of dealers are in sympathy
with the wovement and will push net
buoks in preference to others.

1 note The Awerican Publishers’ Asso-
ciution hag fixed a maximum petail  dis-
count of 23 per cent. on all copyright fic-
tion after Februury 1. It should have
never been over 20 per cent., which would
then bang copyrights at .20, givinyg
margin; but at 25 per cent. it
gnes no margin practically, mercly re-
strictx department stores sclling fiction
below cost 5 nesertheless, recognizing the
‘The American Publishers’
Arcociation has made toward the correct
ing of price-cutting of fiction, it bhehooves
every manber of The Amcrican Booksell-
e’ Associntion to lend their hearty co-
operation auwd always push net hooks at
all times, nud by our energy and coope
ration the nct-price xystem witl be gradu-
ally Iwttered until it shall stand as the
Gibraltar oi+ the bookseller, wiving him
once more return of prosperity and  the
rehabilitation of bookselling, clevating it
o itn projer place aut of the quagmire
of price cutting and which, bear in mind,
hux been  the ruination of booksellers

thtouygtiout the country.
CHAS C WEST.
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MONTREAL STATIONERY NOTES,
HERE is not much to disturh the
requlurity of business smong manu-
fucturers and jobbers this month.
March ix o month when the active busi-
ness of the season is in full swing, and
wholesalers have all they can do to sup-
ply the trade with what might be called
Summer  stationery.  There is  almost
nothing new shown, though everybody
reemy undecided  whether to bring out
soething special {0y the coronation or
not. The registering us a brand of the
word * Coronation " by a Toronte firm
on one of its stationery lines has, no
doubt, prevented many  wmanufacturers
from going into  anything of the sawe
kind, for fear of trespussing. The repre.
sentative of an Old Country bouse has
been teving to get the firms here to han.
dle o line of coronation stationery, but
on thin secount they have refused.

Another Jine of xtutionery shown to
Montreal houses by an English firm's
traveller was a doubled-barreled  affair,
which did not tuke for obvious reasons.
It was intended not only as a coronation
stationery but slso as a souveair of the
end of the war! * The war iz bound to
be about over by the time of the corona-
tion,” said the cver-hopeful Britisher
who introduced it. ** so it will he doubly
appropriante.”” Had he called a day
sooner, he would, perhaps, have been
wore successiul  ‘The head of the firm
had been just reading in an afternoon
paper of the defeat of 1,200 men under
Lord Mcthuen and the capture of 200 of
them along with his lordship, so,” a3
might be expected, his reception of end-
of-the-war stationery was not enthusias.
tic.

The most seasonable stationery wad
that for St. Patrich’s Duy. There were
two or three lines of these, with sham-
rucks, Irish pluys, and other appropriate
devicas, which luohed well in s station-
er's window at that time, and cunveyed
the impression that he was up-to-date. 1
did not hear that there was any remark-
able sale for them, Lut they sold better
than any other lines would have at the
time.

There nre doubtless many people who
cither admire very rough paper, or very
smooth paper, for both kinds are always
in demond. But the bost selling writing-
puper now is uneither one nor the other.
There is nothing approaching to a gloss
on it, nor ix it even as smooth as the

linen-finixhed variety. Still, it caunot be
colled u rough papor, and it provides aun
onsy suriace for writing.

Azure it a leading color at present in
stationery. 1t has been a favorite for a
rood while now, and it is surprising how
the demand for it heeps up. There is a
blae grey shade going well now. It i_s a
popular line with ladies. ** Paleogoric ™
ix the name of it. 1t is boxed very nicely
in dark blue paper. with red strips to
represent ribbons, and retails for 25¢. A
werit iv it is that, displayed in a store
window, it has a very catchy appearance.




