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Windsor M&li Special
Thic cuali ty of t1iis favolitc fa ao

is caref-ully inaintained; il, is absclutcly uni-
f o ii.î. Thic public know the papcr- andiaprci
ate it; il vill pay you to carry it in Stclck-
and avoici ccrplaints.

Thic rcgular zizes and weiglitz a1w.vc,- on
hani.

CANADA PAPER CO...imt~3

whicl wotiltt neit two or tlirec tinmes a %veek. *Fhesc tables
%vould bu anieîîdcd and chingcd, and tncreascd gradiiill% %u as
to includc ainiost ail tite items coninionly enteriîîg into esta-
mates. Ail other items would bc dcerninied I>y ti getieral-
manager.

93. lverv meîr.ber must bu bonded îîy a reguiar honding
companly, so lic cati bu forced to keep lais oblîtîtuiis t'> dte
association and bc lirevenîcd froni cvading its re&juire-nen:s

Il 1:ch micnber's interest in the accunitlaîed fiind could bc
arranilged as a1 furiler safcc.uard. Rules and regulatîons or by-
laws cati rcadily lie devised and adjusted as exjîcrience in
operation will dictate Iront tinic tu tiinu. 'l'lie uestionof Ille wliole
tradu in ii ltîmore actinig under one t! ai/itn arrangeai Ii
gruul>s doiiig like kinids of work, or thte formation of cantircly at-
dependeiît orgaiiatiolns for cadi group lias -lot yet becit settled.
We have the usual, book and job offies: somec iiiaking lativis oîîly;
sonie doing railroad and poster prisiting. l'lie formeî~r apj>ears
to suit otîr conditions best . atîd it may lie advisable tu work ai
groups utctr anec rgani?.atioti . the label mnen would thico share
on'.y iii thc retrais front thuir own liste, Ille lbook and tlîc li
men iii retursi reteivcd only (rani theni. etc. 'lTe expenses
would bc dividted proportionately to tie rczipts front cadli
graup. A litile nîorc bookkccping is ail that could be required.

The principal advantages of the plait arc

(a). It secures absolute coîîtrol, for Ille pltrposes of Icl
orgariâ.ation witlîaut interfering witlt tic individîîality of tue
printer.

Il il). It permits thc primter to retain crntircly titi cotitrol of
lais own aflfiirs and trade.

Il(c). ht cati bc set in motion casily and quiclcly witlîott the
raccessity of raising any money.

'(d) It insurcs amoney gain b its niemibers.
48 (,) I rctains competitive mc:hods satisfactoty to con-

sumer and printer.
Il(1). Tflc 1 price cutett-' will be thc largest conîributors to

the funds.
11(g). Tfhe profits carnced by special facilities or metlîods

would rcmain in the pockets of the printcrs or go into thc flândis.
Il(h). It would eliminate estmates made in eîror.

'(0 . I )atnîtful usa) coîild [le îîartially contralled, rusulîitîg iii
snîa.llter lusses front lid dulîts.

IlîHaue ts a certain aîttouîît of îîrintittg donc aiitually in
flaltimore by lier prisîters. L*sder alniost any circtimstances
mtttch tic greater piart of it woîild lic donc by ilium and il would
lic eafc to say tht undcr a reàsoîtable advance ai lances lîy the
trade iii guecral iii Ba.ltiniiore: ail i ut itould conitinue tu bc donc
by tlinm, if the advance %vas cuîtfid to the work fur iviiicl
estintates wcre cilled for. l'rîîtin4 is miade a difiticult and
labortous bustiness by a facior wl,:clîat tic sanie tait cottstmtutes
elle ni its greatest, inclecd. if tnot its grcatest Opportinity. Tîtat is
tic conistant change takiiîg pîlace iii tîte cîtaractur of a large part
of Ille ordcrç 1 lereiti lits tîte cilaitre for tîte correction of rates
.118il îaking of a profilt, especc:zl.ï iluu ýAllvl su iliaii). tintgs are
beiiîg advaticcd iii pricc.

'Under tItis plat %ve arc alot ifraid of losiîîg a ptart af our
businîess b>' conîipetitio:i of ailiter cilles, as Bailtimiore as kttown
as the Iowest mîarlect iii tîte Uitîd States. Blut if cier wu
sltould look ta tîte TypoilelL (if our îieiglîloritîg chties to pîro-
tect us as far as possible, anîd il) orugtaîie on aur plaîn as sont as
%va deniotistrate lis sticcessfil wvorkitîg, tîtesi wu could coopurate
iltrouîgh aur getîcral mîanagers. aud ttus assîtitt a widcr coittral
of business.

"Ilie getîcral risc in priceus nîote akitig place, occurring
Uccause or tlîe uinc.ltour sysient going ilîto uffect. niakes titis an
especially favorable oppurtuiiity for iîîaugtiratiîg; a pilant for
raisiîîg our prices ta a lcgitintate pintt.

-Iit canclusioni, it must bc borne iii mind tîtt ie move-
nient bcgun in Italtimore was concerîîed solely witît a vieil of
saviiig to lier printers tlle loss occasioiîcd by tîte canîpetition oi
tlîat portion ofIltlc trade which, cilluer (rania ignorance of how ta
figure or frani oather causes, led ta a large portion of work being
donc at niuclî lcss than legitiiate lrnces. It as nat thc purpose
ai thc movemetît to exact exorbitant rates fromn customers."1

Aftcr a visit fra the 1residetit of thc International Order,
J. Il. Iiowman, the pressm aontrcal have rcorganizcd thcir
union. A meeting was hcld and attcnded by French and
English rcprestntatives. Addrcsses wcre givcn by Messrs. J.
I. Bowman, los. McCallunî, H. Rush, 1-. 7-. Boudrcau, and
others, and the arganization is becing put on a new basiý.
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