
1 submitted. 

' 

URVEY REF. 	 OBSERVATIONS 	 EAMIP 	 DEPARTMENTAL RESPONSE 	 RESPONSIBILITY 

PROJ. 	NO.  

1982 REPORT OF THE AUDITOR GENERAL  

Effectiveness Measurement  

	

14.65 	 The Department 	should 	develop 	and 	use 	CCO6 	Evaluation Plan 	and 	Profiles 	 CME 

	

, 	 ongoing 	measures 	of 	program 	 CCO1 	Development 	of 	the OPF 	 CML 

effectiveness 	to 	provide 	information 	CCO7 	Trade Progress: 	Methods 	of 	Monitoring 
to 	managers 	for 	decision-making. 	 Measuring 	Effectiveness 

	

14.66 	 The Evaluation 	Division 	should 	 CCO4 	Reporting 	Against Plans 	 CMA 

place 	more 	emphasis 	on 	evaluating 	 CCO7 	Trade Programs: 	Methods 	of 	 CME 

effectiveness 	and 	assisting 	program 	 Monitoring 	and 	Measuring 	Effectiveness 
managers 	to 	develop 	reasonable 	and 	SFIO 	Performance Measurement 	Tools 	for 	 SCP 

appropriate 	measures 	of 	effectiveness. 	 Public DiploMacy 
SF06 	Consular Operations 	MIS 	 SIC 
MR02 	Facilities 	Master Planning 	and 	 MRP 

Delivery 	System 

CC14 	Defining 	the 	Information 	Needs 	of 	 CCBI 

Management 
SF04 	Computer 	Assisted 	Immigration 	 SIM 

Processing 

, 	 CC13 	Evaluation 	of 	Program Delivery 	Abroad: 	CME 

, 	 Immigration 	and 	Tourism Project 	 CCBM 

CCI1 	Management Guide 	and 	Training 
GB03 	Policy 	and 	Resource 	Review 	Model 

	

14,74 	 The Department 	should 	integrate 	 AC04 	Design 	and 	implementation 	of 	a 	 ADA 

human 	resource 	planning with 	 Human 	Resource Management 	Framework 

operational 	and 	financial 	planning. 

	

14.78 	 The Department 	should 	ensure 	that 	 ACO2 	Development 	and 	Implementation 	of 	 ADA 

Heads 	of Posts 	and 	bureau 	heads 	are 	 PMIS 

given 	appropriate 	opportunity 	to 	 AC14 	Delegation 	of 	Authority 	for Personnel 	ADA 

participate 	in 	human 	resource 	 Management 
planning 	and 	the 	responsibility 	for 	GB01 	Branch 	and Post 	Management Procedures 	CCBM 

doing 	so. 


