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F,ething-or-other, if you put a duty on THAT!
It is ho~Peless. He is absolutely sincere, but a

duii. H1e is as selfish as a child. Though he ap-
pro-ves of Tariff Commissions in'the main, hie would
equeal horribly if hie actually saw that commission
starting te w,'ork, whether it worked scientiflcally or
flot. The truth of the matter is, that manufactur-
ers in the mass are like voters in the mass. They
have to be led. They require to have their ideas fed
t, them from the f ew men of large outlook who are
la the lead. Democracy in the Manufacturers' Asso-
'cuatien Js quite as faulty as ini real life.

But let no one imagine there are no big men in
the assembîy, nor that ail the brains of the C. M. A.
,are Paraded on the platform. Just as a wise Pol-
tiClan refrains from discussing tariff questions seri-
ousIly before a mob of others, but falîs back instead
01n eatch-Phrases that appeal to the prejudices and
'elfishness of the other, 50 with the C. M. A. The
biggest things about it are revealed in fragments
of conver5saton at the breakfast table or in a walk
round the ' ock, or in the lounging roms of the

botels.
"Show me the big fellows'down here," said a

nlewep,3iaperluan to one of the real brain-carriers of
the C. M. A. "Which are the outstanding men?"

"Areni't any around just now," hereplied, turning
his head. "But did y' see B-, who was here only
the fir8t day? H1e was the big, fnt fellow, bald, with
ai little bit of a cigarette in his face and sleepy-look-

igeyes7,,

'"Well he's a big eue. He's got all the things the
Illachers talk about- -vision 'a' outlook and thiugs
huile that. But he's got more 'n that. He's *full of
Peý-ue-zp)yko what 1 méan?"

"110w do you prove it ?"
"B -blstory. History ot the steel trade. Maybe

YQu. ne-ver- heard of the American steel trust trying
te cone the wire-rod trade in this country....
Didu't, eh? .. . That's one of the 'blg stories
the newsPapers missed. . . . Trust tried te put
tlhe 'crews on by compelllng the dealers te buy their
wire rode froni the States on penalty oif, beiug cut
Of froin otlher supplies which only the' trust could

euh'e. . . . Well, 1it was B- who put the
bloeks 011 that littie scheme, se te, speak. lie canned
it, and Canned it hard."

"But WIouldn't a deal like that'have been stopped,

Ne't if It had ben left te the average Canadian
iianufactni.er. He'd have seen trouble and removed

Bie'-I- didn't, hie fought. He's eue bothe
big ei~

Aotthat tume three lean men of the Cassius
type erossed the retunda te, the cigar stand.

"Ihee are three other big eues," said the news-
ppranguide, "they are laying plans fer a big

exDort trade wlth the West' Indles after 'the, war.
Thyhave -built up their Canaàdian ,trade te a pretty
8atsfetrypoint. They are turning out a geod

article that Comparesý favourably with foreiga 'goods
bidsanie Prices. Now, then, they are planning te

uPan expert trade se as te reduce thue general

SwiIi au expert trade affect theni in that

theni orders te be run-off during the
ln thie demnestic trade. They are wise
te erganize their factories on atwelve-

Defoe, those fellows got inte that
,Vere a dezea little two-by-f ours In it,
iferlor goeds and letting the Americans
im of eur home trade. These fellows

kers eut of business."
theni out? Trust'methede ?'
t it had te, be doue Io get the trade

Led heartiesa, Yet that sert of thiug
g business. The "big" men whom.
rman saw passlng through that retunda
greater part men whe had !eirced la-

!tors eut of business.
happenis," I asked, "when two big men
;ion?"
tegether seoner or later."

large-sise enterprise lt's only a Cana-
LE you calliMt, tbat can beat the forelgn
b ' only in large eemibinatious that we
be able te get Into thue expert trade or.
even ternis with forelgu competitors.

tram the economlic
the aled govoru-

mlly beforo replylus.
hie said.

tien hie went on:
-1and will want ourraw matorlals

PORTLAND GETS ALLIES' TRADE

Portland, Maine, where these two pîctures were taken, has been daing a hustllng trade-with the Entente
Ailles. According te Our own eastern Canadian parts,. Halifax and St. John, Portland, their aid rivai, has
been gettlng experts that might Just as" Weil have gene from Canaclian docks. In this upper pîcture there
are Dutch, Norwegian and Spanlsh vessels, ail iaading war munitions for the Ailles. One Is taklng horses,
many of them from aur own North-west. 'The athers'were ioadlng with grain and other necessarles for

the arm les.

This is a view cf part of the hay "rations" carried by a horse-transport loading at Portland. The equine
passengers are crowded into every possible part of the vessel, Inciuding the two decks above the main deck,
here shown roughly boarded-ln. Hay and oats are stored in whatever space Is left. Some Idea of the volume
of trade pouring out through Portland ls to be had from the fact that since iast November 35,000,000 busheis
of grain have ieft that port for, the Ailles. Portland was forlmerly coneldered to be only a "winter" part, but

such le the volume of traffle offering that the expects ta be busy ail summer aise.

They'l want te pay for theni by selling us thelr
finiished =uteria1ls."

"The prospect dees net seera te please yout,"
"Certalnly net. The demand for raw materlals

wiUl beost many of our manu.facturlng cests and help
te make ocean freight ýspace higluer. On the other
hand the fluished mnaterlals that they wll want te
seil us weuld couffiet wlth eur stuif."

"And, therefore, you manufacturers don't want any
truck or trade ýwlth anybody unless you eau have it
on your own ternis."

"We'd prefer our own ternis certainly. Anybody
would. But knowlug we can't get 'em we want sanie
sort of g-eneral policy of Canadian developmneut laid
dowu eo that we know what we want wheu we start
golng after tariff concessions for ferelgu countries."

"Don't wý' know now?-
"Ne. ItVs chaos jusf ne'w. We ueed a 'plan and

elevatlon' of the boit present and best possible in-
dustries Canada can support. 7%'en w. wanf te
start eacouraglng urseva5 aJ.ong these linos."

"By protection?"
"Sure-lee--scetIftehlly admninstered protection.

And tariff concessions abroad-wberever we eau
got 'eu."

."Whaf if we don't get this 'plan and elevation'?"
"Muddle. We'll just muddle aleOng."
"You say there are a lot of littie mon amoug our

manufacturers."
"I do."
"Will they grow ?"
"They'll have te. Look. Tbore's a mian that'l

have te grow or quit living."
He polated acrose the floor.
"That man has 'a ulce snug ]Little facfery lu Mont-

roal. Makes a certain low-grade article that yields
hlmn a pretty big profit. The other day a. young tel-
le-w werklng for hlmi-is chiot acceuntaut lue was-
shewed hlm he hadl worked eut a schome fer cuttlng
dowu overhoad expensos and improvlug the product.
It lnvolved spendlng two hunidred dollars.

"Hus boss sald to hlm, 'What per cent. would It
Bave on, coît?' The young fellow showod hlm;
four per cent.! Do you suppose the boss jumped at
the chance. No. He lit a cigar and sald that 11o
long as the tariff stood as if new is he was maklng
a geod enough profit and dldn't care about the four
per cent. off ceet. . . . What do you knew about
that?"

(Conelulded on1 page 20.)


