organisation to help member states get better access to international assistance, and to
focus the Commonwealth’s own related programmes more effectively on the assistance it
is best-equipped to provide. We support the HLRG’s strategy to bridge the information
and communications technology gap between rich and poor.

. recognising that the Commonwealth’s future lies in the hands of its youth, we have agreed
to create a pan-Commonwealth “Youth for the Future” initiative composed of four related
components for technology and skills transfer, and for fostering youth enterprise. We seek
to engage youth, young professionals and youth volunteers more closely, hamessing their
skills and enthusiasm to make a major practical contribution to the work of the

Commonwealth.

. we seek to rationalise and streamline the Commonwealth’s governance and organisation
to provide a simplified structure capable of responding more quickly and effectively to
members’ needs.

. we call on the many intergovernmental, professional and civil society bodies which help

to implement our Commonwealth values, to join with us in building closer
Commonwealth “family” links, and strengthening consultation and collaboration. We are
convinced of the need for stronger links and better two-way communication and
coordination between the official and non-governmental Commonwealth, and among
Commonwealth NGOs. This will give Commonwealth activities greater impact, ensuring
that every programme produces lasting benefit.

We cherish our shared history and are proud of what we have achieved together over the years. We
are convinced that acting on the recommendations of the HLRG Report will better equip the
Commonwealth to meet the challenges of the future. Our common values and unique ways of
working together provide a special strength in this, which we treasure. We call on our
Secretary-General to work assiduously with the Chairman in Office, the new governing
mechanisms and the wider Commonwealth family to translate the outcomes of the review into a
practical reality which benefits all our people.

As we plan for our future, we congratulate Her Majesty Queen Elizabeth II on her completion of

fifty years as the Head of the Commonwealth. We are grateful for her dedication in the service of
the Commonwealth and her strong commitment to the association for over half a century.

Coolum, Australia
5 March 2002
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