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1. Structure . acid Per-effluence  

Structure 

The converted paper products industry LS .d-gb.Dell as being :he populatio t  
▪ ceapardes where...the prime raw material input_is paper, Although end 
products aften.cantain Other materialà. Although major cciesumers 
paper, produgts manniectured by rhe printing:publishing >  graphic arts, 
stationery aud business...eorms manufacturers are excluded. A myriad cif 
pi-o' dmi- 3, organizational L.-ypes >  market aéenarios, and competitive 

..eavironmenteexist in the -donverred paper products industry. To 
eacilicate sealySis, Lhe Ladusrry has been broken dal,To t:nto fiye majse r, 
suhsecrors as -folleys: 

Comsomer eiseeshien  

lrodtcia'fOr the consumer used ar home:or In an lastitutional sortine 
8émera1iy.baing"et a sieee -use ar dispOsable nature. (e.g. eapkins i 

 _facia/ and tOLlet tissue, diapers) 

4etc±a/ry . /uat1turionel  Paper Products  

produr te ueé4 primarily by the .  service.lodustries such as hotels, 
restaurants,. East food Chains ., institutions-and similar organiiations. 

game mats„doilles, plates >  éupS, sapdidich bags', waxed interteafiag 
PePee) 

spée4Ey Commàrcial b_cer PredutLs•  

2rudu-C9 - tegia11y for 'Jae in .the offien or in à onameroial setting„ .0fte'n 
ctiti tin ihtfine !mach'illea or reels rding inucruoiencs 

telom •iL 	Ingac.Ln 	LL àart.a) 	 1  

-W13-1—eaPer ' 

,prOdeunks used priaarily by tha- do-it yeursel.e.marknt for Ilôme.deçoraring. 
..PrePetscad, dr7 .-1,131hab1ép. often vl-nYi e9aced)- 

Pk:Let-aging  

7he,wida ràtge ed paper  bd--produets used 	industry to. package- 
'preduete Écrr  sale distribution.am4,..ShiPPing. 
fieki'bre laminated pro-dncs, Pecoelred PaPees, mnUâd PuIP P e''n1u"c12  

eie  c„aleiércé4 paner  g?roducts inaarry >  because of'f,t,Oilversi.:y in terms 
of products >  camnadies. EàlEirkec0 and "acoacmir peeformancs:o.O:a be detined as 
'a scee ma.de. of eacadLan; Induerry in geneÉal The sector 119_9 areas-oe 
grawch petenrial >  interaational east CoMpetiriveness'and marketing 
o abiitty, sLate-of-the+art facilitiesi rapid...technological chan .ge, and 
›indust/?..al AuveloOmenr opportunities 	icknieVer, it ai.ao'haEl area's of 
Product and .  market maturity, over capacity, total domesric orientation 

7m.„„4.„ 	wail, iulport campetitian, and decliee'due to 
. oubstitete products. 

• 

çoaverte Pe.P .er prodects indusrry romnrisée a full range of 
..ëâanizaclonal types froM - the Lare 
orgahitati,er4  ottices Integred  n a prinary prDiic. e >  Co a sinéle. 
facility au:neriMmnager -romp;any. this doés result at *times in 	situdc±ao 
behereln the 

 
'tai  'llatariaI..sie]pliQr is  aia Che c.ompetitor. In the 

. Commercial and to a lesaeE:  Extant Lhe'j,nnt'iralrl'ona.J. marker, Llia"naPr 
uàtj'enal dlcributcirs,:thrbugh which-in e_imesa b±  5  p4r.cemit.af  the. 
produCt Ls - sold >  ars,subsidiaries. 0.É the  Prigerf PaPer Producers (i.e.. ttle 
tji mater4a supplier). ;ilt!bough these linkzgoS exist they-havo noc 
=stilt ed ±n  s'ariGuig impLiostious,  for Cie sub -rsooror eça.usa  o 	4e Lre 
number. of companim.à In - ta pl4us.cry, 


