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SLOGAN: DO SOME ONE THING WELL

THE “HIRING AND FIRING" EXPERT

By KATHLEEN ELIZABETH STEACY

many employees who are “hired and

fired” by every large business during
a year, and something also of the reasons for
this repeated “hiring and firing.”

The ordinary employer hires for one of three
reasons: good references, the applicant’s own
assurance, the appearance that “looks as if
he would do.” None of these reasons is reliable.

In five years I examined the references of
seven thousand girls and women, and my con-
clusions with regard to the value of references
must be that of any one who has had to do with
large numbers of employees and who has given
serious thought to the subject. References
cannot be other than unreliable, insufficient,
and inadequate. They are written by persons
saving no knowledge whatever of the particular
requirements of any one firm, of the particular
position to be filled, and the particular work
to be done. The applicant’s own assurance is
worse than useless; usually the greatest assur-
ance is shown by those most ignorant of what
is required, and for that very reason—they do
not know. Appearances are never so deceptive
as when taken as a guide to a person’s fitness
for this or that position.

How, then, does the average employer judge?
He doesn’t. He “makes a hit at it” and trusts
to luck. And “trus\ing to luck” costs him
money, time, efficiency.

NY one who has made a study of indus-
trial conditions knows something of the

The Employer

How many do you need in
your business?

How many were on your pay
roll during 1916?

Have you calculated the
time, money, and efficiency,
lost in firing one employee?

Have you made a success of
hiring?

Have you made a success of
firing?

Do you know that a man
works better if he have an
intelligent idea of the busi-
ness as a whole?

Do you know that the man
who fails in one position
may make a big success in
another?

Every employer knows that he pays out
money, in wages, for which he receives little
or no return. Here are some actual figures and
facts: A large manufacturing concern that needs,
on an average, 2,400 men, found that in one
year 7,200 men had been entered on their pay
roll, and that meant that an employee’s average
fength of service was twenty days! Another
business found that in order to keep up the 800
men needed, 2,660 had been on the pay roll in
twelve months.

This “hiring and firing” represents a huge
foss to the large employer; it represents a heavy
loss to the small employer; it represents an
economic loss that cannot be calculated, to
the country. The large amount of “firing”
that has been done, that is_being done, proves
that the employer cannot and does not hire
intelligently. He hasn’t the time; he hasn’t the
knowledge; he is not an expert.

In many large firms the head of each depart-
ment does his own hiring and firing; but it does
not follow that because a man is an experienced
buyer, an expert in cut glass, leather, or reaping
machines, that he is an expert judge of the ser-
vices offered him every time he advertises for
help. He may know very well what he wants,
or he may not, but he does not recognise what he
wants when he sees it. He hasn’t the knowledge
He is not an expert.

The woman in a small business who employs
but one or two assistants may think that hiring
and firing has nothing to do with her, since her
help stays with her fairly well; but if she make a
bare living with no prospects of anything better
—how does she know but that she should fire
herself?  Isn’t she a round peg in a square hole,
if her business does not grow?

The loss to the employee is even greater than
to the employer. To the employer it means a
loss of money, less profit, and a slower rate of
expansion; but to the employee it means the
best years of his life spent in trying—consciously
or unconsciously—to find the thing he can do
well; and finally, with a mind cluttered up with
odds and ends of knowledge and a smattering
of many lines of work, he settles down to a
tenth-rate job in a tenth-rate concern. If he
marry young, this happens earlier than it other-
wise would, as he can’t “risk his family” by
trying another job in the hope of doing better.
To an employee who changed frequently, I said,
“You did not stay long with Blank and Blank—
six months, I think; and you were only three
months with Jones and Jones.”

“Yes, I know,” he answered glibly, “but I
learned to run an envelope machine at Blank and
Blank’s, and Jones and Jones taught me how
to do routine office work—filing letters and
things like that; and all knowledge comes in
handy, you know.”

“Then you are feeding an envelope machine
and filing letters now with Brown and Brown?”
T asked, being somewhat in the dark.

“Oh, no! Brown and Brown don’t run an
envelope machine; I’'m keeping time cards
there.”

Knowledge is good; every scrap of knowledge
may be useful sometime, but indiscriminate
and miscellaneous knowledge should be gathered
as a side line and not as a life job.

Every single day, every hour a boy or girl
spends in any business is an investment of the
best time of life, the most impressionable period,
the greatest receptive years, when to learn is
easy, to adapt is no effort, to receive instruction
is natural. But if this time be spent in chang-
ing from one thing to another, he gets no return
on his investment of time, of youth, of enthus-
iasm. This is why the elderly man looking
for a job is turned down so frequently—he in-
vested himself and his talents a little here, a
little there, a little in this business, a little in
that. Can he hope for an adequate return
from any one business when his investments
have been scattered over a dozen or two different
lines?

The Employee

How many times have you
moved in the last five
years?

How much more are you
worth to-day than when
you started to work?

Do you know why you have
not done better?

Do you think you have not
had a fair chance?

Do you know that you can
do some one thing well?
‘Have you ever tried to find
out what that some one

thing is?

Are you happy in your work?

Do you make the interest of
your employer your in-
terest?

Experience counts? Yes, experience does
count and count largely; but I have yet to learn
that the experience gathered in one field of
work may be successfully applied in another.
The development of the mind, which is the result
of that experience, may be applied, but not the
experience. And that development of mind
should be applied in the same line of work as
that in which the experience was gained. If
experience is obtained in boiler-making, and the
development of mind thus acquired is carried
over to book-keeping, the experience certainly
cannot count, although the development of
mind is an aid in learning book-keeping with
more ease; but if book-keeping is the some one
thing that can be done well, then the time spent
in learning to make boilers is wasted.

THERE is something fundamentally wrong

when an employee keeps on changing from
one thing to another. Every one can do some
one thing well, and that some one thing is easier
than anything else, and one is happier in the
doing of it. If a man does not love his work,
he is in the wrong place, and he keeps on chang-
ing trying to find the thing he should do; prac-
tically wasting his time, even though he is being
pud for it. The amount paid to the employee
in the wrong place is very, very small compared
to the amount that same employee would
receive doing the work for which Nature fitted
him.

True, some employees are so careless, thought-
less, untidy, and generally inefficient that it is
doubtful if they would make a success of any-
thing. Tt is in them to succeed, but they are
too lazy, mentally and physically, to exert
themselves. The poor we have always with us
and also the lazy-inefficient.

True, also, that some firms never keep their
employees; they follow the very short-sighted
policy of getting in raw hands, keeping them
until they are worth fair wages and then letting
them go They call this “keeping down ex-
penses,” failing to realise how much they lose
each time they “hire and fire.” These busi-
nesses are nothing more than a training school
where any and all who can get on the pay roll
receive a certain amount of training in return
for working for low wages.

“Every one who leaves here” declared the
clever head of an important department in one
of these businesses, with a note of pride in his
voice, “is worth fifty per cent. more than when
he came.” In my (Continued on next page)
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Made in Canada

It fits

- The 2C€C KODAK Jr.

For pictures of the somewhat elongated post-card shape, but
just a trifle smaller,—27¢ x 474 inches. And this elongated
shape in the picture makes possible a slim, thin camera, that
fits the pocket.

The 2C Autographic Kodak Junior has a capacity of ten exposures without
reloading, it has the Kodak Ball Bearing shutter with cable release, working at
speeds of 1,25, 1/50 and 1/100 of a second and of course the usual “bulb” and

ime actions. The camera has brilliant reversible finder, two tripod sockets,
black leather bellows, is covered with fine grain leather, is well made and beau-
tifully finished. It is autographic, of course, and is extremely simple to use.

Furnished with a choice of lens equipment as listed below:

No. 2C Autographic Kodak Jr., meniscus achromatic lens, - -  $12.00
Ditto, with Rapid Rectilinear lens, ke S e e T 14.00
Ditto, with Kodak Anastigmat lens, f. 7.7, - - - . . . 19.00

All Dealers’

CANADIAN KODAK CO., LIMITED
TORONTO -  CANADA
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Cotton Spinners
and Manufacturers

with an experience and reputation
of over a century and a quarter.
As they are determined to main-
tain the reputation of producing

the very best

you may rely on all goods which
bear their name on the selvedge.
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For information as to the nearest store where procurable, apply to agent,
- John E. Ritchie, 591 St. Catherine St., West, Montreal.
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DON'T LOOK OLD!

You begin to look old, with those grey and
faded hairs, always so conspicuous. Send at
once to your nearest store for a bottle of the
world-famed

LOCKYER’S
HAIR RESTORER

get u;‘ mark all my linen
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NAMES
e A The Ideal Method of Mark-
ing Linen because these
tapes prevent loss and are
a quick means
of identification ;
also woolen and
knitted garments
which cannot be
marked with mar-

ng ink.
Sold by all leading
dry goods stores
and men's fur-
nishing stores.
Prices for any
name not ex- |1

“‘—and please don’t for- ,
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Style sheets may be obtained from

J. & J. CASH, LIMITED

24 Wellington St. West, TORONTO
or 301 St. James St., MONTREA!

Sold Everywhere

Lockyer's gives health to the Hair and re-
stores the natural color. It cleanses the
L scalp; 1s the most perfect Hair Dressing.




