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ORGANIZING CO1VIMITTEE 

Representatives from: 

- host Prime Ministers office 
(or equivalent) 

- Substantive Committee 
- Organizing Task Force 

the budget for their division. The following chapter deals with each division, its 
mandate and responsibilities, and sets out a suggested organization structure. 

Ftegular (weeldy) Directors' meetings should be called by the Executive Director 
to allow for on-going coordination and communication between the divisions, and to 
function as a decision-making forum, where those responsible for follow-up are identified 
and deadlines set and monitored. When organizing a major conference many of the 
logistical requirements overlap divisional boundaries. Even those elements that do not 
overlap, can and do impact upon the preparations of other divisions. 
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