
INTIRPNItl FOR VANCOUVIR

iiKM't. V.'c aw brought fiUT to fiuT with thr uiinx-

sailiiMr ••oiiclusion of vital iiitt-rcwt tn thr inakt'i-.

th<' si'lirr, ainl haiullcr of ;,'«muIs, Th<' kt'V to our

l>ros|M'iity. and. thrrcfoic, th«' prosiMTity of thr

coinitiy. is the kind of dock and hailior d«'V('lo|»int'nt

which is to he put forward at the spot whci-c the

land and wat«'r trails meet. In other wor«ls, the dock

and harhoi" (h'Velopnient of N'aneouver is the key t(»

oui- future juospt-rity: it is the single factor wliich

shall decide wln-ther in a lar^e way we shall stantl

or fall; wlietlier we shall jrrow licji or u'o hankriipt.

The (|Uestion is as peisistent as liaiupio's jiiiost:

shall we fact the hai'd, cold facts and nuike thi'Ui

serve us, or shall we ignore them and be their

slaves i

1 have often tlioutiht that the most [tathetic, and,

perhaps, the most traj^i*' loss in this whole world is

its unnecessary waste. Our real })rogres8 in any-

thintr that ean be classed under the catej^ory of eivi-

lization for the most i)ai't is marked by the ii;radual

elimination of its unnecessary waste. This is true

(tf every idiase of life, and no less in our business

relations. Can the manufacturer or merchant afford

to lose sifjht of the faet that from 5() to 80 per cent,

of th<' cost of his business is in duplication f Would
any man here have the liardiho(»d to continue to do
business in the old, unintelligent and slipshod way,

if by doing it in a scientific manner he could save

fi'om 50 to 80 per cent, of his cost? If we arc ever

to solve the pressing problem of the high cost of

living we shall have to look somewhere in the direc-

tion of cui-tailing that unrestricted competition

which has so multiplied the costs of manufacturing

and distribution. I do not hesitate to sav that the


