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NEWSPAPER CONTROVERSIES.
*'OME I 1RL'DLV COUL\'L lji AN OLO I LDITOR ON IRi'RS

T H-E wisdomi of to-day is argely commercial. Confront a
business miai with a proposition, and the first question is:

% Vhat is ini it for me?" Stili Iingering in the mind of the
newspapermanl is a vague idea that his vocation should bc
made an exception to the rule. He puts bishand to the plov
anîd turns back to ask if bis mission, lîke that of the pulpit,
is rcformatory.

'l'le niatter of controversies, says R. IV. Mîitchell, in a paper
read before Thie Nlissouri Press Association, like many other
problems which wu niust solve in the interest of our business,
niust be determiined by the object in view. Mâost journalists
wiliî gray liaits learn the difficulty of forcing men to be good.

Ini the ordinary acceptation, a newspaper controversy is a
runniing debate between two newspapcrmen. Eacli man says
the other is in the i.tong anid atterupt3,to convcrt or silence him.
The attempt bas never been succ&ssful- in Misçouri.

There are times when a dignifieààeveqi tbougli an im-
passioned, argument becomes a duty. In béfialf ofa principle,
a championship) now and th'len devoives uppn an editor, and he
would be less than a mani if he-declined il. Such contingencies
give risc to controversies wvîse 'at least upon one side, but they
do flot arise as oftcn as some of us are disposed to bebieve.

WVe do flot cultivate the tigliting spirit as assiduously as
the writers of former generations, but we rire stili too apt to
rush into battle witbout sleeping upon the propriety of it. The
proper policy will be reached wlien we avoid war until peace
threatens cvil.

I>ersonal controversy is a disease largely incident to, editorial
infancy. During the days wvhen the young maan is burning
incense to hinîself, hie rides ini full armor witb visor down, and
whcn dun cows and dragons grow scarce, he charges the wind-
milis with kniglit-like ardor. Fondled and fostered, bis person-
ality becomes an abnormal growtb, and more than one rran
josules it witbout being conscious of its existence. IVitit afe,
the supersensitive bump becomes a callous excrescencc.
Absorbed in his real wvork, the matured journalist scarcely
remiembers that he lias a lire apart irom bis paper.

WVise controversies of a personal nature are as rare as good
mnt in Sodom People who read controversies generally smile
in nîuch the samne way that thcy do when Grocer Smithî says
Grocer Brown sands bis sugar.

Vou cannot prevent a man from attacking you in print, but
it is seldoin that you are called upon to reply in the sanie vein.
One Uie inii oo, it may be best to make a statement of facts,
to relieve thîe public error. Ini the other 99 cases, your silence
beconies intensely cloquent. The most blighting trcatment oi
a nîalapert assailant is that whicli contempt should dictate. It
minimizes the aggressor and dignifies the assailed, as no other
course could. lIn over 20 years of îîcwspaper work, I have
often repented a hasty retort, but have neyer regretted ignoring
a personal attack.

Imagine yourself called upon to select a mani to step into
your pilace and maintain the prosperity of Vour paper. Would
Vou sck a good financieýr amiong tie ready fighters, or wvould
yoti prefcr a cool, dispassionate mai, with sense enough ta
sacrifice lus self-importance to the welfare of the business ?

Thle putulant, fault.finding spirit whiclî gives risc to niany

controversies is certainly as disagrecable to the patrons of a
newspaper as to tiiose of a mercliant.

lu politics, the party piper niust.be the party champion, but
the respect whîch the journalist owes to himself and to bis pro-
fession slîould be an effectuaI bar to ail vituperation. At aIl
tintes beware of thîe mani who would inîcite controversies.
Analyze bis character anid, if possible, discover his motive. If
it is flot good, leave hîim to breed trouble in some other'
direction.

If competing newspapermeîî could be brought into more
intimate relations, there would bu fewer unwise controversies.
Mfost of us have been surprised ait the way our prejudices have
vanishied alter a better acquaintance wîth our business rivais.
WVe liave fouîîd thecm broadminded where we thought themn
narrow, generous instead of selfish, and more than willing to
reciprocate every evidence of fraternal feeling.

WVe need to know each oUîer better. lIt would, fromn many
an error, free us, and from unwise controversy. Ncxt to your-
self, the mani on whîom thie welfare of your paper depends is
your competitor. Make him feel that you do flot regret his
success or exult at his failure, and you have laid a substantial
founidatioti for a thriving and pleasant business.

My ideal of the newspaperman is flot a fighter. Forbear-
ance does flot imphy fear or servility. The highest type of
courage is passive. My model is a man above the petty pre-
judices of rivalry. He speaks of the good in his competitor and
leaves the bad unsaid. Socially and in the way of business you
meet him withîout constraint. He visits you in your office, and
his company adds pleasure to, your bouts of recreation. I-le
opposes no good movement because it was instituted by his
rival. He maintains fair rates. Hle makes capital by bis own
good work and not by depreciating the productions of others.
I-L-e considers competition no bar to triendship, and loves peace
lor the blessings it brings to others as weil as to himself. IVith
hîim an unwise controversy would be impossible. He is flot
mujre than human, but is such a man as you would wishi tohold
your hîand wben you are dying.

WHY JOB PRINTING PAYS TUE~ DEST.

"No, wve are flot gaing to start a paper; we are going aCter
the business that pays." This was the answer recei"ed to a query
propounded to a couple of bustling young printers who were
buying an outraî at a supply-house lately. The " business that
pays," in the printing line, is tacitly admitted, by aIl printers, to

be~ ~ ~ ~~' th o rnigbah of the business. To go into an
analysis of the question as to why job printing is more certainly
remunerative than the publishing af a country paper, one would
bave to concede, to start with, a number of important
advantages to the job printer. On the other band, howv-
ever, thie advantage claimed for the job printer is flot
so mucb a question of actual profit on the outlay, as it is one o!
getting in promp:.y, and ivithout loss, what the business bas
earned. A printer wbo wîll indignantly scorn every proposal, for
barter wbere job printing is the basis of excliange, insisîing ,upon
and readily obtaining the cash for every job that goes out, ~
ahlow himself ta be inveigled into «Iswapping space " for almost
any wortbless tbing that is oflèrcd, on the mistaken theory that
space doesn't cost anything, anyhow. IVhen the newspaper
manager becomes as careful of bis deals as the job printer, and
s0 watchful and persistent a collector, the discrepancy in profits
between thîe two departments will be no longer discernible.
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