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Insofar as terms and conditions of service abroad
are concerned, in addition to a major recommendation to
restore the incentive systems, the Commission made 15
recommendations for improvements to benefits and compensation
for foreign service employees . Many of these recommendations
are reflected in improvements to the Foreign Service
Directives recently agreed to by foreign service management
along with the Treasury Board Secretariat and unions
representing all foreign service employees . Some of the
highlights of the agreed changes which bear on the Commission's
recommendations and which are to be implemented on April 1,
1982, include :

- increased financial compensation for foreign service
employees and their families on overseas assignments ;

- improved financial incentives for service at posts in
difficult foreign environments, with bonus provisions for
extensions of assignments at these posts ;

- bonus provisions for employees serving under extraordinary
conditions arising from active hostilities ;

- improved vacation travel assistance to permit employees
and their families to return to Ottawa more frequently ;

more flexible use of travel entitlements ;

modified extra vacation leave provisions to permit the
employee to take cash in lieu of extra vacation leave or
convert this leave for a transportation expense benefit ;

- improved posting loan provisions to assist employee s

moving abroad ;

- provision of replacement value insurance coverage with
adequate upper limits to employees to cover their personal
effects in transit ;

- greater flexibility and efficiency in the administration
of terms and conditions of service abroad .

It is anticipated that these and other improvements
will be welcomed by all members of the foreign service and will
lead to improvements in both employee moraleand productivity .

While important progress has been made in implementing
many of the Report's major recommendations and related options,
the Department will continue to give highest priority to the
study and consideration of the Report's remaining recommendation s
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