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d) asslsting the staff of the Pollcy
Coordlnatlion Branch In the
preparation and analysls of the
MYOPs; and

@) on the basis of Inputs form the
Poilcy Coordinatlion Branch and
responsiblil 1ty centre managers,
preparing the budget for the
current year and monitoring
varjances,

Given the greater lnvolvement of the
Pollcy Coordlnation statt 1n the
preparatlion of the MYOP and In
analysls tasks, up to three PYs from
the Budget and Programme Forecast
Sectlon be re-allocated,

The exlstance of the central polnt of
contact In the Resource Plannling and
Analysls Divislon to recelve, evaluate
and act upon requests from managers
for generlic types of flnanclal
Information be made known to the_
Department'!s managers and reminders be
Issued to them at least yearly,

The Management Services Division be
assigned the PYs required for a
complete review, consollidation and
updating of the Department's
publications,

The functlon of deflining Deparmental
needs for Informatlon systems and the
Bureau offlical tasked with thls
responslibility be transterred to the
Branch of the ADM Pollcy Coordlnatlon

MFO1

MFO1

MFO08,1
MFO® 2
MFO08,3

MFO5

Bureau Organlizatlon Review

As above

Flnanclial Info, Needs Deflnition
Financlal Planning Enhancement
Enhance FMS

Departmental Manuals

Thls has been done as part ot the
Sept, 6/83 reorganlzatlon, See

Projects In Aspects of Corporate
Processes and MIS Sectlion,
particularly CCBIl projects,

MFD

MFR/MFS

MFD/MFS




