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Rationale/Explication .
In an attempt to improve the rotational promotion and appraisal system th : !
is moving to review and revise these systems. %, JeRaxtuent "
|
|
|
!

Objective/Objectif

To continue action already begun through working groups and study of reports (in-
cluding recommendations) to increase the effectiveness of the rotational promotion

and appraisal systems.

Action Plans (Activities)/Plans d'action (activités)

The Staffing Section will:

-distribute new forms and guidelines as available, and test line response;
-begin introducing agreed changes.

Rotational groups affected are the CM, CR, and SCY. .

Evaluation Criteria/Critéres d'évaluation

-Number of appeals lodged;

-number of appeals upheld;

-number of appeals dismissed;

-number of promotion exercises delayed.

Evaluation/Evaluation
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