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~ Annual General Meeting Held
1st December 1924,

The 107th Annual General Meeting of the shareholders of the Bank of
Montreal was held on December 1st, in the Board Room of the Bank's Head-
quarters. :

On motion of Mr. C. R. Hosmer, Sir Vincent Meredith, Bart,, wag reguested
to take the chair.

Mr. John Paterson moved, seconded by Sir Lomer Gouin, that Mr. W. R.
Miller and Mr. G. L. Ogilyie be appointed to act as scrutineers, and that Mr.
C. H. Cronyn be the Secretary of this meeting.

This was carried unanimously.

The Chairman then called upon the General Manager, Sir Frederick
Williams-Taylor, to read the Annual Report of the Directors to the Share-
holders at their 107th Annual General Meeting held on Monday, December
1st, 1924.

THE ANNUAL REPORT.

The Directors have pleasure in presenting the Report showing the result
of the Bank’s business for the year ended 31st October, 1924.
Balance of Profit and Loss Account, 31st October, 1923 .. .. .. $ 659,682.14
Profits for the year ended 31st October, 1924, after deducting

charges of management, and making full provision for all

bad and doubtful debts .. .. .. . 4,454,504.04

> —sTETITT
$5,114,086.18
817,500.00
817,500.00
817,500.00
817,500.00

545,000.00

Quarterly Dividend 3% paid 1st March, 1924 .. .. ..$
Quarterly Dividend 39% paid 1st June, 1924 .7 .. ..
Quarterly Dividend 3% paid 1st Sept., 1924 .. .. ..
Quarterly Dividend 3% payable 1st Dec., 1924 .. ..
Bonus 2% payable 1st Dec., 1924 .. .. .. .. ..

$3,815,000.00
412,600.00

Provision for Taxes Dominion Government .. .. ..
126,000.00

Reservation for Bank Premises .. .. .. ..

4,352,500.00

Balance of Profit and Loss carried farward .. .. .. ¢ o0 oo .0 761,686.18
Since the last Annual Meeting, offices were opened at two points and
closed at thirty-six points throughout the Dominion and in Newfoundland.
Our office at Spokane, Washington, U.S.A., was also closed.
For the convenience of our Mexico customers and American correspond-
ents, offices have been opened at Guadalajara and Monterrey, Mexico.

The Directors have to record with deep regret the death of their Ilate
valued colleagues, The Right Honourable Lord Shaughnessy, K.C.V.0., a mem-
ber of the Board since 1907, and of Mr. J. H. Ashdown elected a Director in
1917. s

Major-General the Honourable S. C. Mewburn, C.M.G., was appointed a
member of the Board in October.

All offices of the Bank, including the Head Office, have been inspected
during the year. ;
(Signed) VINCENT MEREDITH,
President.
Bank of Montreal, 1st December, 1924.
THE GENERAL STATEMENT,
The General Statement of the position of the Bank on 31st October, 1924,

wasg read as follows:—
LIABILITIES.

Capital. StOCK ... w o sie wiw s @ &5 6% W s’ wie we B e 35 6
Rest .. .. ce se oo .. ..$27,250,000.00

Balance of Proﬁts 'c:;x:ri‘éd .f.or.v}a'r.d &bl 761,5686,18

$27,250,0600.00

$28,011,586.18
8,286.07
817,600.00
545,000.00
—_— 29,382,372.25

$56,632,372.25
Yotes of the Bank in eirculation .. .. .. .. .. ..$39,306,908.00
Deposits not bearing interest .. .. .. .. .. .. .. ..181,137,538.36
Deposits bearing interest, including interest ac-
crued to date of ctatement .. .. .. .. .. ..455,731,982.78
Deposits made by the Balances due to other Banks
in CAnBaR we e we ww o @ s &5 S8 ek syeE §
Balances due to Banks and Banking Cerrespond-
ents elsewhere tham in Canada .. .. .. .. ..
Bills payable .i . ve vr o ch vr e el ge ee o

Unclaimed " Dividendg 10 0% o 85800 08 beve a6 e we o
Quarterly Dividend, payable 1st Dec., 1924 ..
Zonus 2%, payable 1st Dec., 1924 .. .. .. .. .. ..

3,127,867.23

1,030,036.96
82,362.62
680,416,696.05
Letters of Credit outstanding .. .. .. . 11,003,562.70
Liabilities not included in the foregoing ..

© ea 88 s e ee es es

se ee s s

$748,836,088.56

ASSETS.

Gold and Subsidiary coin current'.. .. ..
Dominion notes: . s we i3 ow oe »u
Deposit in the Central Gold Reserves ., ..
Balance due by Banks and Banking
Correspondents elsewhere than
in Canada .. .. .. .. .. .. ..$ 69,517,496.8%
Call and Short (not exeeeding thirty
days) Loans in Canada on Bonds,
Debentures and Stocks and
other securities of a sufficient
marketable value to cover .. .
Call and Short (not exceeding thirty
days) Loans in Great Britain
and United States, on Bands, De-
bentures and Stocks, and other
securities of a sufficient market
value to cover .. 110,206,040

187,706,037.87
Dominion and Provincial Government Securities
not exceeding market value .. .. .. .. .. ., 91,612,453.73
Railway and other Bonds, Debentures and Stocks
not exceeding market value .. .. .. .. .. .. 6,385,569.34
Canadian Municipal Seecurities, and British For-
eign and Colonial Public Securities other than
Canadian not exceeding market value .. 42,392,715.21
Notes of other Banks .. .. .. .. ,i .. .. .. .. .. 2,634,930.00
United States and other foreign currencies .. 650,833.0:9
Cheques on other Banks .. .. s s¢ o0 oo .. .. 28,137,705.38
$468,516,968.20

ee oo ..$17,300,241.33
ce ee e oe .. 17,606,482.2f
. .. 14,000,000.0

7,982,463.68

Te ee ee sa ee

Current Loans and Discounts in Canada (less re-

bate of interest) after making full provision

for all bad and doubtful debts .. .. ..7:.214,665,215.17
Loans to Cities, Towns, Municipalities and'School .. . =

Districts .. .. v o u als Seie Ve gtk RS, 180.08
Current Loans and Discounts elsewhere .than in: * .-

Canada (less rebate of interest) after making: . .

full provision for all bad and doubtful debts : :.22,102,356.68
Non-current Loans, ‘estimated loss ~pmdmm;;;,&;1Wa.s§

: Do RV e e 2 954,259,220.79

Bank Premisesat not more than cost (less amounta-writteh off)  9,800,000:00
Real Estate other than Bank Premises .. .\ .70 it nl || 940,968.04
Mortgages on Real Estate sold by.the Bamk ... 2. .L.°.. .. _.1,054.094.11
Liabilities of Customers under-Letters of Credit (as'per Contra)
Deposit with the Minister.for purposes bt,tho"ercn&" “Fund  1,366,241.10
Shares of and loans to controlled cox T gy 1,262,297.80
Other Assets not included in the foregOINg: es ve «s s i 638,785.82

$748,836,088.56
NOTE:—The business of the branches of the Bank in Paris, France and

in San Francisco, U.S\A,, is carried on under the name of local dncorporated
companies, and the figures are incorporated in the above General Statement.

\EAL

operations, Yet, despite relative dull- |

| *o he still greater.

' basic Canadian products
" markets.
'the advantages the exporting, coun-

783,457.56 |

11,003,562.70 !

THE PRESIDENT’S ADDBESS.
During the past . year, continued

copfused world-wide conditions have
been a deterrent to. business general-
ly, resplting in cautionis “buying and
unwillingness to undertake forward

uess of trade and the heavy burden
of ‘taxation imposed on financial in-
stitutions, 1 am happy to say we have
been ahle te earn eur dividend and
banus. Lew rates 'of ‘interest in
world ‘money markets have naturally
affected profits, but -the resourses of
your Bank are so large and its earn-
ing power so constant that I feel as-
sured you may depend upon the con-
tinuance of satisfactory profits.
‘While hesitating to prophesy, I am
satisfied that a gradual improvement
in the trade situation is occurring.
Statistical returns support this view,
and, while there is irregularity in the
movement, in the main the trend is
upward. -There hag heen - a8 -hetter
demand for steel in various forms,
especially from railroads; textile
trades are gradually recovering from
the slumn. and dealines in hides and
legther have broadened. Other in-
dices may be cited: thus, car lead-
ings showed an increase yntil effect-
ed reeently by the smaller prairie
erop, while building operations have
kept pace with last year, which, in
turn, showed a substantigl increase.

CANADA’S FOREIGN TRADE.

Figures of foreign trade are en-
couraging. In the twelve months’
period to October 31st the aggregate
value of this commerce was $160,000,-
000 greater than in the precedeing
vear, the total being $1,895,000,000.
We have been able to reach this
large amount chiefly bhecause of the
enormous western grain erop in 1923,
and, in a survey of economic condi-
tions, there is no more satigfactory
feature than the improvement in ag-
ricultural returns. Last year there
was greater volume, this year there
is greater value. Farm products have
always made the largest contribution
to Canada’s export trade, being great-
er than the combined export value
of all other commodities.

The other outstanding item in re-
spect of exports is forest pradoets
In the seven months: during Ogcteber
31st. shipments of wood and weol
products, including paper, deelined in
value about $18,000,000, -as compared
with the preceding year, this decrease
oceuring in lamber and not in paper.
On the import side a shrinkage is
again recorded} s muech as $75,000,
000 since March 81st,~and while lower
prices may account for some of this
decrease, the cause must /' be attri-
buted to a quiet condition of domestic
trade. A gratifying feature of the
statistics of foreign trade is the
growth of favorable balance. In the
last seven months the excess of ex-
norts over imports amounted to $120,-
000,000, as compared with an execess
of $15,000,000 in the dorresponding

| reriod last yvear, and if the compari-
<icn is carried over a twelve months’

neriod, the favorable balance is found
I regard this in-
creace in Canada’s. .foreien trade
credits as an augury of a not distant
improvement in domestic business.
Foreign competition, which for
some time past has been anticipated.
is now beinz keenlv felt in several
in neutral
This situation is due to

t~ies abroad possess in their depreci-
nted currencies and cheaper and more
industrious labor.

IMMIGRATION.,

Immigration has been disappoint-
inelv small, and without inereasa in
population, increase in production
will remain obstinately slow. The
problem belongs to other hands than

mine, hut I am™ ecnnvineced the dav is |

not distant when this favored land
of Canada will be sought by the sur-
pnlus population of Great Britain and
Furope, as well as by those thrifty
lasses who will here find opportun-
“*v for further improving their condi-
“ion. It is trite to say that if the
~cuntryside prospers, the towns will
care of themselves, and it is
“non the settlement of our large
rens of vpcant agricultural lands
nd the development of other natur-
! resources we must chiefly rely for
n~tipnal growth.
Ve are fortunate in Canada in
aving largely escaped the succession
bhank failures with large liabili-
‘es that have recently heen so num-
“ous in the United States and other
~ountries,
In Canada we have had but one in-
‘"nce of this kind in many years,
vhen a somewhat unimportant insti-
tution in a neighboring province
closed its doors. Much publicity has
been given to this untoward happen-
ing, out of all proportion to its effect
on Canada’s financial structure, and
it is needless to add that this failure
was caused by an inexperienced man-

‘ale

|agement and departure from recog-
nized banking principles.

3 It is great-
lv to be regretted that fairly substan-

| tial losses were suffered by deposit-

~rs who undiscriminately entrusted
their money to this institution.

CONDITIONS IN EUROPE.

Taking a general view of Furopean
conditions, it is evident that degided
improvement has taken place. 'during
the last year. Exchanges have gain-
ed in stability and a greater degree of
confidence exists, with the result that
trade is expanding and moving with
more freedom. The chief causes .con-
tributing to this betterment. gre.the
efforts made by variéus European
countries to balance their budgets,
and to this end substantial help has
been - forthcoming thraugh . external
loans issued under the auspices of
the League of Nations, and in some

.| factar in
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In Great Britain;

he r the
-elections has -j',,‘ 8 —tr

the ehief
he ST ade,

and, o DFospéatof 1§ zov-.

are distipct signs
g = e In :l:}; connection,
owever, it woul be..surprising
I G o e
wall to keep out British ‘and other
goods, unless new eommercial treat-
ies are made. ‘She has already draft-
ed her new tariff, with some sixteen
hundred articles, all of which will
call for high duties. B

RETURN 'TO SPHOIH PAYMENTS
BY GREAT BRITAIN, -

The question of a return by Great
Britain to the gold . basis 5 prpvokes,
considerable dilcmloilf-%itt-' it can~
not be practieal " pelities wuntil the
sterling-dollar exchanges reach a
point nearer parity, and it does not
appear ‘that artificial measures are
favored to hasten the event. It seems

to.me that any artificial’ methéd ean |~

have only temporary effect and that
a return ta par by natural causes is
most likely to bring enduring condi-
tions. It is not in the least - degree
probable that Great Britain will take
the embarge off gold exports wuntil
she has secured ample supplies of the
precious metal and feels confident
that, once the step is taken, she ‘ecan
continue ‘on a gold basis. Licenses
to export gold ares at present mneces-
sary and are only granted in exeep-
tional cases, but when conditions ap-
pear to warrant it, licenses will no
doubt be issued more freely and thus
a return to a free gold .market will
be brought about gradually.

CANADA AND THE GOLD BASIS.

As in Great Britain, some  discus-
sion has recently taken place here
as to the desirability of Canada re-
verting to a gold basis, and while
such reversion carries a senti-
mental appeal, the time, in my op-
inion, is not yet ripe for the resump-
tion of specie payments. We should
not go upon a gold basis without cer-
tainty of maintaining it, - and assur-
ance of this is lacking, The reserve
of gold in banks and Dominion Treas-
ury is approximatelv $160.0010,000; ten
yvears ago it was $154,000,000, almost
as much as now. Meanwhile, both
Dominion and bank note circulation
have greatly increased, and it is well
within probgbility that upon the re-
sumption of specie payments, after
ten years’ discontinuanee, a consid-
erable demand for gold will ooccur.
It is true -our trade balance is favor-
able, but, on the other hand, eur obli-
gations arising out of foreign borrow-
ing have grown rapidly. Exact fig-
ures are not obtainable, but it is cer-
tain the sum of interest on foreign
loans exceeds even now the amount
of our favorable trade balance. The
former item is fixed and irrevocable,
while the latter is variable. Unques-
tionghly, Canada should revert to a
gold basis the moment the basis can
be held, hut it would he financial sui-
cide to resume a position we may be
unable to maintain. In natural course,
Canada will come among the specie
payment countries. At present, our
dollar stands at par with gold, there-
by permitting conversion ef currency
when required, and if it should happen
that the Canadian dollar.falls again to
a discount, we may remember that
some advantage in exports accrues
therefrom, as well as a gain to domes-
tic industries. The eountry can face
without alarm a further period .of
specie suspension, while keeping the
gold basis in view as an ultimate oh-
jeetive.

BUSINESS IN THE UNITED STATES.

The opinion is expressed in impor-
tant quarters that the business struc-
ture in the United States is better
than it has been. for some time.
‘While buying in most lines continuves
on a hand-to-mouth basis, the volume
is large, as is conclusively shown by
the heavy freight shipments on the
railroads of the country. Stocks in
the hands of wholesalers, jobbers, re-
tailers and consumers are low. and
eventually steps to replenish must be |
taken. Business men generally learn-
ed an expensive lesson just after the
close of the world war, and it is not
probable that large inventories will
again be earried, but once buyers be-
come convineed that conditions are to
We satisfactory, they will again enter
the market. Thid cautious attitude is
one of the bhig factors making for sta-
bility in the future,

With the presidential elections out
of the way, all indications point to
a period of steady improvement in
business across the line. and this will
be reflected in Canada in due course.

AGRICULTURAL CONDITIONS.

The crop output has been consider-
ably less than last year, about 200,-
000,000 bushels in the case of wheat,
the decrease occurring in the Waes-
tern provinces. Against thig reduc-
tion can be set the higher prices paid
for the product. the loss imn quantity
being nearly recovered in the greater
value. This view, however, deals
with the aggregate and does not help
farmers who have reaped little. Yet,
upon the whole, the fact remains that
the agricultural condition in the prai-
rie provinces has improved during
the last two years, partly because of"
a bumper crop followed by a fair
one marketable at high prices, and
partly because of the growth of mix-
ed farming, which gives farmers more
baskets for their eggs. The reckless
extravagance induced hy. war prices
has also moderated, and it may be
concluded that farming in the Waest;:
where intelligently pursued, bas be-
come a stable industry.

PURCHASE - OF MOLSONS BANK.

As you are.no doubt aware. there

NEWFOUNDE AND, DECEMBER
which are at present endeavoring to
attract’, citizens,
amongst the gountries of the  world
in natural resources. We
¢| of the forest area of the
t-| Pire; our mines = praduced in '1923. [
$214,000,000 worth of metals, and the
surface is scarcely scratched. Canada
stands second in the world in coal

she enjoys unexeelled transpertation
facilities. For those with some capi-
tal and a willingness to werk.
cheap. riech lands of Western Canada
offer; a means of healthful
tence, and, in time, g better compet-
ence than can be obtained elsewhere.
| Yet cardinal virtues must be praectis-
ed, and I weuld agaln stress the ne-
cessity. for hard work and economy,

fgﬁr-pmctice, and the need for immi-.
gration.
look forward with the utmost confi-
denge to Canada’s future.

""HHE GENERA 1§A NAGER’S
““& A%S &
Mr. Chairman and’ Gentlemen:—

and agl roval the one hundred and
sevent:

Bank, I shall explain briefly the im-
portant changes-shewn therein, and
comment upon some of the factors
that have had a bearing wuypon
operations and have
results of our business for the past
year. )

other banks, government and muni-
cipal bonds, and @pher readily realiza-
able asgets, apart’from ordinary ad-
vances to customigrs, are about 64.23
per cent.,of our.total lianilities to the
publie, | .

position  must-be,@s satisfying to our
friends, as it is tp ourselves. Deposit-
ors, as a rule, display more inferest
in this feature of our balance sheet
than borrowers. but the ability of a
bank to
monetary condition without the ne-
cesgsity of calling in advances is a
matter of prime importance to those
who borréw money for commercial
purposes,

depositors in our
ment has been greater in

-two years than'ever before.
like to emphasize in connection Wwith
the growth of these deposits that this
Bank's services are at the disposal of
every class of the population,
that we welcome those who with a
small deposit wish to open a savings
account, ¢

that the rate of interest on savings
deposits paid by Canadian Banks, re-
mains, as for many years
3 per cent.; such deposits comprising
a large percentage of the total bank
deposits,
try have depositors received g rate
of interest so uniformly high regard-
less of market fluctuations in
‘| value of money, except for deposits
fixed for periods of three months or
more.

balance sheet was made up the Do-
minjon = Government
large balanees. with us in connection,
as many of you are agware, with the
retirement of a public loan of §107,-
000,000 which matured on the 1st of
November, and for large semiannual
interest commitments,

the twelve months under review
sulted in a profit of $4,454,000, being
a decrease of $42,000 compared with
the previous year,
of our capital, reserve and undivided
profits, these earnings
return of 8.06 per cent,, which may
be du=scribed as medest for a busi-
ness o! such dimensions as ours; but,
as you know, our first consideration
is to keep strong in cash and liquid
assets, bn

what diminished
though our total resources have been
greater, our
Canada are $22,000,000 less
year ago,
find suitable employment for
increased resources at
rates of interest, and as the best gl-
ternative we have invested
gilt-edged short-term
lesg remunerative rates.
flected in the following figures:

Commercial

Invest-

banks in the
greater, and taxation and upkeep have
increased by legps: and bounds, whilst
banking losses in such times as we
are now p
yond normMi.

Yyears has had important assets in
London and New: .York whose earn-
ing power ebbs and flows with the
ptiee of money!
those centres for months past have
béen the lowest in years,

an uncontrollable diminution in bank-
ing profits,

Parls subisidiary!gontinues. -to - pro-
gress.
Fvisitors have made use of the ser-
vices of these offices, and we
that travellers -overseas will in
creasing numbers avail themselves of
the facilities which we have provided
for their special'iconvenience.

serve our interests faithfully, "With
cthers ¢f the salaried class, ‘the iz-
comes of our staff have not kept
pace with the increaging cost of liv-
ing during the war

" g »y

It . standgs third

sess half
pitish . Em-

eposits, Her water

T ler powers are es-
iated at 18.000,000

orsepower, and
the

subsis-

pften preached and seldom put

Given these three things, I

In presenting for your information
annual balance sheet of -the

our

influenced the

Our casgh, “call.loans, balances with

I feel‘sure that this strong liquid

withstand any stringent

SMALL SAVINGS WELCOME,

The increase in the number ~ of
Savings Depart-
the past
I should |’

and

It may be noted in this connection
past,; at’
In no other important coun-

the

You will observe that when eur

had unusally

The operationg of the Bank during
re-

Based on the total

represent. a

The principal cause of our 's‘dme-
earnings ig' that

loans “*in

thaw.-a
It has been impossible ‘to
these
commercial

commercial

them in
securities at
This is re-

31 Oct. 1923 31 Oct. 1924
$236,000,000 , $214,000,000

ments .... 103,000,000 140,000,000

Also, the overhead charges of our
way of  salaries . are

loans

ging through are far be-
As you know, this Bank for many
Interegt. rates in
The net result of these factors is

Our two offices in London and our
During, the past year many

trust
in-

The staff of the Bank continfie t6:

and following

“I'was this.year less than for the sea-

17, 1924—2
revival when it occurs. Furthermore,
while there is this excess banking
capital' in the country,  borz PR
abroad,” whigh increases our e
remittances—already = 100 4. b ,
not'a necessity. . . &

In the decrease in our impo 0RSs |
of goods from abroad there is also a
good element, a8 . egon ally the
cost of ‘these imports ents a
loss of wealth to the
ports show a saisfactory increage
over the preyious year,

Our favorahble trade balance has
been derived from the following ex-
ports: % Y
Agricultural and animal -

products ....,,,.i,,.,&.QSL‘s.OOO{OOOA
Woed and paper (ipelud- 4 7

INE PUID) .....vpeseq.0q 206,000,000
Minerals agnd their pro- .

duatg : {.... 158000,000
Other exports

Canada’s imports from the United
States declined nearly 12 per cent.,
and United States imports from Cana-
da increased § per cent. from the pre-
ceding year,

§r
vesssineans

In the past year, New York funds |

have returned tp par or thereabouts,
and the premium on the American
dollar has, for the time being, at any
rate, ceagsed to be a subject of discus-
sion. 5

Due largely to the abundance of
money and the econsequent forced em-
try of the banks into the investment
field, all classes of securities: have
continued to advance in price during
the year, bothsiat home and abroad.
Canadian Government® issues, in
which investars in' this country are
largely interested, have made new
high records, and for the first time
since 1915 the Dominion Governmeat
has been gble to borrow money
against the long term securities at a
lower cost than b6 per cent.

The ‘strength of the board market
in recent months has had the natural
effect of stimulating the issue of new
loans. Fegreign Government borrow-
ings in Nefw York markets this year
have amd#inted to $1,035,000,000, and
of this, Canadian horrowings account-
ed fer $200,000,000.

" zAlthcugh the wheat crop in Canada

son of 1923 hy something approach-
ipg 200,000,000 bushels, fartunately
for the farmer the pri¢e had advanc»
to about $1.65 per bushel from about
$1.00 last year, so that Canada’s gross
income’ from the staple . product
should ‘be about the: same.
The'increase in the ‘surrent income
of the farmers in’greas which have
yielded favorable crops Has saturally
been “reflected in: improved .financia!

and husiness: conditions in those:dis- |

trictg, o ;

This ‘Bank, with a large_volume of
loan8 in Western Canada, has “con-
tinjged ‘its tradition of fair :dealing
with its customers and has ‘extended
every- assistance to those who ha¥e
suffered repeated crop failures! We
haye followed a policy calculated “to
kéep borrowers on the land, and“con-
sidering the large number of individ-
nal 1bans, those cases have heen com-
paratively few in which .through the
gction of the debtors we have been
obliged te resort to law.

Commercial failures in Canada
number 2.488 with liabilities of $69,-
700,000 for the year ending.31st Qe-
tober last, as compared with 37487
failures with liabilities of $67,700,000
in 1923.

Adverse rates of sterling exchange
continue to be a barrier to Canadian
horrowings in England. During the
twelve months under review, the
rate for sterling exchange advanced
from 4.3% to 4,53, dnd should the
present movement continue, the Lon-
don market will once more become a
field for the floation of Canadian se-’
curities, and our services as bankers
for new issues, which have been dor-
mant since the war, will again be in
demand.

In the United States, lighter de-
mand for available credit resulted in
an extessive ease in money for a
greater ‘part of the year, making re-
munerative employment of idle funds
difficult, Call money in New York,
averaged 3.40 per cent., as compared
with: 4.85 per cent. for the previous
year. Lending to Europe on a great-
er scale was seen in the ready flota-
tion of foreign loans.

The detailed report on trade con-
ditions in the several provinces will
appear in the published aceount of
this meeting. My view, in brief, of
the situation is that hn<iness general-
ly in Canada is unsatisfactory, but
with some bright spots. This expres-
sion of opinion may not be popular,
but it seems to me much better to
look the matter squarely in the fage

eountry. Hx-(h

jettler from Europe find

52,000,000°

th wealth vastly in excess

e

ilities and a - way weuld

putting down our averhead

tion and at least as cheap

substantially and

 ‘! ties of

and Development Company

than to allow ourselves to be led as-
tray by popular delusions. That
zeneral trade is dull, to put it mildlv
is no delusion. Many of eur indus-
tries are running on half-time, with
diminished profits or no profits at all.
Taxation is heavy to an extent which
discourages new enterprises. The cost
of living is high and our population |
in point of numbers is at a standstill, |
or worse.

These are the conditions as I see
them; but I hore and believe we will
emerge from our difficulties presently. ‘

NEW PUBLIC APATHY.

First and foremost I would say that
there.must be an end to the present
apathy along public affairs. In my
opinion those who will not go to-the .

trouble to register their vote in muni-

cipal, provincial, and federal affairs
should be penalized in some form for
their indifference.

‘We: all know that apart from the
cost_and effects of the war Canada’s
troubles are the accumulated result
of what may be termed in mild and
temperate language imprudence in
affairs. ;
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WHEN YOU DI

~will your Estate b
properly administereq)
If "you appoint a pri.
vate Executor, why
will replace HIM whey
HE dies?

The MONTREA],
TRUST COMPANY,
being a corporation,
never dies.

Therefore, if you ap.
point that Company
your Executor the
proper administratiop
of your Estate will he
assured.

Consultatipn solicited.

VIONTREAL TRUS§!
COMPANY.

ROYAL BANK BUILDING
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~ We suggest Crisco
an.’'ideal shortening i
the Christmas cooking|
' Many customers prefer]
.Crisco- to any othe]
shortening. Oyr thre
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selling at our usual lovi
prices,
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. Good government is a hard problem !
in any country. No Government. can
move faster im these matters than
‘public opinion will permit, and.upon
the people lies the responsibility of
voting for economy. :

I ventured a year agc to suggest
that the government should publish A
periodically, in simple standardized., B e - il 3
form, 4 statement of the public finan- e .
ces, including the finances. of the THE ELECTRICAL WELDIN¢
: GEARS

Government Railways, in such a way | § e : ,
that the ave elector could under- ! v o and gear wheels fs one of thost "
~ ticular jobs that only an expert®

stand. This should awaken a whales|.

some interest in the matter, and stim- S Q : s ]
ulate a demand for economy which | ‘ - 88 we employ can execute it 5!°
would strengthen Government resist- 5 oo, ltul!y. There is always the rish |
ance to appeals for the expenditure , : | rulning a costly gear tooth or ™
of public moneys for anything but *You can place absolute depende™]

positive needs. ; St- John’s. i‘-pur electric welding.

NOTE:—Bonds of the Merchants Realty Corporation to the extent of $2,-
826,000,00, secured on premises leased to the Bank, are in the hands of the
public. These bonds do not appear in the above Statement, as the Bank is
not directly liable therefore.

YINCENT MEREDITH,
President.

To the Shareholders of the Bank of Montreal:

‘We have compared the above Statement with the Books and Accounts of
the Bank of Montreal at the Head Office, and with the certified Branch Re-
turns. We have checked the cash and verified the investments and securities at
the Head Office, anu at several of the principal Branches of the Bank at the
end of the financial yoar, We have likewise, at various dates throughout the | AThe recent German loan—the first
year, checked the cash and verified the securities at several important |Step in applying the Dawes plan—wag
Branches. ; : a conspicuous s€uccess and has al-

We have to repert that: (a) we have obtained all the information and ex- | ready produced a good effect on in-
planations we have required; (b) in our opinion.the transactions of the Bank, | ternational finance, :
which have come unde. our notice, have been within thé powers of the Bank,| French Government finances have
and (c) In our opinion, the above statement discloses the true condition of the | presented some diffi
Bank and it is as shown by the Books of the Bank, - ~ * .. . he “1ast d

has always existed a cloge. friendly
connection between this Bank and the
Molsons Bank since the latter's ‘in-
ception, The sons of a past -Presi-
dent of this Bank, whése portrait
‘hangs behind me. were the founders:
of the Molsons ‘Bank, When it was/{
deemed advisable to amalgamate the
Molsond Bank with-a stronger insti-
tution. and we were approached; your |
Directors decided to acquire the
Bank. It is not mnecessary, here to
enter into the detalls, as. .these will
be sub§nmad to ];:llll d‘g the special
general me led for the pur-
pose, topl;::glolﬁ on thée 23rd instant.

A WORD OF CONFIDENCE.

s a word of confli-
irage The in-

years, They have thus had’ to‘earry
their share of the burden : of - dis-
jointed economic condition; but they
will benefit th¥ough the return to
more normal conditions which ~we
‘hope is coming. We count ourselves
ortunate, indeed, in having had
through these troublous years a most
efficient staff of unquestioned loyalty.
TRADE CONDITIONS.

Turning now from our own affairs
to the affairs of the country at large,
it is a matter of national importance
that the commercial loans in, Canada
of all our Banks are $100,000,000 less
than a year ago, These figures, taken
with a reduction in  railroad earn-
ings of -$11,900,000 for the same per-
iod, and about stationary figures in
our total foreign trade, reflect what a
section of the community is wont to
describe by the expression “business
is quiet.” A stronger definition might
be used without exagg . :
. From.

cases partially secured by interna-
tional guarantees.

Continental currencies have moved
in favor of England and the pound
sterling has substantially appreciated
« | compared with the United States dol-
lar; but what is of great importance
to the international trade is the disap-
pearance of the wide and violent
fluctuations which were formerly such
a hindrance to business. :

FREDERICK WILLIAMS-TAYLOR,
; General

e g n“- " : 5 s
:  HUTCHISON;:C.A., A (B :
108 the firm of Riddell, Stead,~Graham & Hutchison:
CHARLES A. HODGSON, CA., ;
‘of the firm of Creak; Cushing & Hodgson, -
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