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ant and that it was his intention to kecp
them thus.

The recovery of the Ford Motor Com-
pany from the depressipn of the early
year and its remarkable assembling of
cash without a loan to meet its obliga-
tions is considered by bankers familiar
with Mr. Ford’s business to be ome of
the most remarkable recoveries in mod-
ern business. None of them had ever
talked for pablication in connection with
the Ford financing, but privately they
did not hesitate to express the opinion
that their very proffer of aid, under the
terms of their own making, of course,
placed Mr. Ford on his mettle and add-
ed to his determination to pull through
the year without the aid of Wall Street,

TRD'S FEAT I
FIVANING

Bankers Say One of the Most
‘Remarkable.

Rigid Economy, Forced Li-|
quidation and Pressure on
Dealers Credited With Sue-
cess—A Gripping Bushaess
Story.

distrust.

Outside of His recital of facts and fig-
ures in liquidating his inventory of raw
material and finished product, there is
considerable unwritten history of Mr.
Ford’s financial activities in 1921 of
which Wall Street is aware and which
now is being passed around as gossip in

the financial district. Henry Ford, bank-
Bankers of Wall Street who early iniers say, in retailing and amplifyi’ng the

the year carried the proffer of finaneial p; i ithov

i . At history of _his recovery withoit a loan
E ?a‘fretoitﬂgcl;l:i};ng;?uslgd D:gg't’ye(s"t‘gd:;isaid that he turned the financial corner
that Mr. Ford, through’shrewd financial ,Bl?'s.transferrmg EE e o lshould«

ility, through forced liquidation and
“~mgh ruthless pressure of the output | The Situation Six Months Agor
Little more than six months ago the

his factory on his dealers, had per-
~med a feat that probably would go }*)rd Motor Company had all but com-
down in the annals of financial history as | pleted arrangements for borrowing $75,-
jone of the most remarkable achievements ‘000,000, in the face of what appeared to
of post-war liquidation. be desperate necessity. His plants were
They do not doubt, they say, any of closed; there was little demand for cars
the statements of his past and present of any kind. Mr. Ford owed the gov-
financial conditions as outlined by Mr. ernment $55,000,000 for taxes; notes were
Ford in his interview in The New York: nearly $30,000,000, origiua.ll;' issued to
Times yesterday morning. And they Sa)"buy out his minority partners and were
that the Ford Motor Company CYldenﬂY!due within a few weeks. Unsold cars
has tur.ned.the corner of liquidation and | were piled high in the factory-and chok-
depression in excellent shape. Instead of | ing sales rooms over the country.
one huge financial operation, Mr. F ord! It was at this period that the bankers
succeeded in getting his dealers to finance of Wall Street proffered aid. For wheth-
his _requlrements, each dealer in his OWN er they admit it or not the financing of
ter’i"ltory. : (the Ford enterprises is a lucrative piece
he bankers who went to see M. of business that all of them’ would like
Ford in January and who offered Iim to have the opportunity to handle. L'here
financial aid again yesterday declined t0 is a difference of opinion whether, Mr.
make a public statement of any sort|Ford invited them to Detroit or whether
about their negotiations with the manu- they went on their own responsibility.
facturer. They take the position that it'On only a single occasion has Mr. Ford
would be extremely bad faith as well as transacted business with banks identified
bad taste for them to make any state- with Wall Street. This was when he
ment aboiit conversations or negotiations hought the minority interests and the
which have been held in their official ca- |last of the notes given to raise the cash
pacity as bankers with Mr. Ford. for this purpose were paid off in 1920.
Woulg Maintain Pleasant Relations. The offer of aid to Mr. Ford was not
# - man who went to Detroit early in\ﬂatly rejected until he learned the con-
the year and who was and is a close
personal friend of Mr. Ford, said he did
not propose to be drawn into a con-
troversy, that the relations between himn-
self and Mr. Ford and the relations be-
tween his bank and Mr. Ford were pleas-

(New York Times.)

.

& banking supervision of the expendi-
tires. This evidently was the stumbling
:block in the negotiations. The bankers
ireturned to New York from their un-
‘fruitful Detroit trip and Mr.. Ford im-
mediately started activities which have
earned for him the applause of the bank-
ing world.

for which he has evidenced dislike and |’
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WHOLESOME SWEETS
* FOR THE WHOLE FAMILY
chocolate used in Moir’s is one of the
most nourishing of foods, and with the ad-
dition of pure sugar, good butter, and rich ripe
fruits and nuts it forms a food combination that

And Moir’$ have ghe additional advantage of pleasing
everybody’s taste, from the oldest to the youngest.
\ MOIR’S LIMITED, HALIFAX

William Street, St. John, N, B.
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ditions. (These, it is reported, included

E——

125,000 surplus cars Mr. Ford produced

8,000 machines in January and sold 57,- 1 cut prices.

000. 41n February he produced 35,000
and sold. 63,000. In March he produced
60,000 and sold 57,000. In April he pro-
duced 90,000 and sold 100,000. His May

figure for produetion was 110,000 cars,

bis June figure 116,000, and in July, it is

motor industry. He was the first® to
And his second reduction is
of recent date. Had Mr. Ford been
able’ to obtain Wall street accommoda-
tion of $75,000,000 without restriction,
extravagance might have continued.
Angered at banketrs’ ‘dictation’ on one
hand and advised by banker friends on

the villagers who were saved from the
pleague in 1633 take part in the Passion
Play and assume responsibility for its
production.

Next October will be a fateful month,
for then the names of the villagers who
are to have the leading roles in the spec-
tacle will be announced. To be selected
to enact the role of 'Jesus Christ or one
of the Apostles.is a far greater honor to
an Oberammergau man than electign to

man people. And any woman of Ober-
ammergau would far rather be chosen
to play the role of Mary, or Martha, or
Mary Magdalene than to be in the posi-
tion of Frau Ebert as mistress of the
president’s palace in Berlin.

Many of the actors in the Passion
Play next year will doubtless be the
same as those in {Me cast when the play
was last produced, in 1910. Anton Lang,
who enacted the hole of Jesus Christ
in 1900 and 1910, will probably be
chosery for. the part again, as he is still
young enough to undertake the arduous
task and looks the part so well that
yvounger aspirants are not likely to dis-
place him,

Ottile Zwink, who played the role of
Mary in 1910, has married since that
time. No married woman can play a
role. Consequently, all the
women of Oberammergau with ability
and experience as ‘sctors are eagerly
‘trying to qualify for the highly import-
ant part. Paula Rondi, daughter of
Peter Rendi, the sculptor, who was
Joseph of Arimathea in the play of 1910
.and enacted the role of St. John twenty-
one years ago, is one of the most prom-

the presidency of Germany of any other |
office within the gift of the entire Ger-

welk

young |

ising candidates for the role of Mary.
\JFraulein Rendi has shown great ability
in minor religious plays, which are pro-
duced constantly by the Oberammergau
»s a means of training for the Pas-
sion Plays

Marie Mayr, who played jhe role of
Mary Magdalene in the 1910° produc-
tion, is married and living in Chicago.
Marie Schmid, who was the Veronica in
the last production, has also married.

Eighty-two of the Oberammergau men
died during the war, and many of the

older actors of the last production will

be disqualified by age for important
roles. Consequently, there are scores of
places in the cast to which young men
with ability as actors may aspire. They
(have begun to let their hair grow. Wigs
Land’ make-ups are not peémitted by the
‘directors of the Passion Play.
Practically all the older men who had
important parts in the last production
have never cut their hair. Many of
them have retained their long beards
and pride themselves on their resem-
blance to the Biblical characters they

‘have depicted. :

»
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Ford Applies the Remedy. !Mr. Ford’s boast, that he is turning out

| 4,000 cars a day and selling every car.
Mr. Ford did not borrow a doillar from | “By, the end of April inventories of

the banks. Today his sales approach the! i
1 s : ; S i “ ' the corporation has been reduced from
g figure in the history of his com” $105,000,000 to §63,800,000. He had been
to bankers by transferring the bonded. manufach;rmgthi; 1'm{er:itory, ;qcludmtg
| Marvelously recuperative markets com- SPAIE Parts, 1oio T8t Car s MBIED -
pleted the success. Ford pushed his 125,- i tot deilalsrs,sx_n I"C}kw?{‘t (;:‘:tﬂw‘th qimfg
000 surplus automobiles up the hill, off ntlac £e _mcbe \pril a fur 1{{31' rx_lar
his inventory account and into the hands' ab“er:‘spurt in ousin: = has taken place. ¢
of 17,000 dealers. He shipped automo-! The corporation’s cash the first o
B U it ol e the wara T wround B6008000 and BT
to willing and unwilling consignes and | eI =0 ontstanq!ng obligations exfzept
drew against them. The tide of cash re- | current merchandise acceptances. The
turned $69,009,000 ‘before April 1 tmeasure of sales since thut time -ad
“Mr. Fox"d came East and found some | b ls factoyy capacity‘ and not mer-
#91 000,000 in “frozen” cars and parts chandising efforts. Mr. Ford’s net profit
in New York, Philadelphia and PBos- before taxes are now understood to be
ton districts éhanges in personnel fol- at tt{)e rftg gg app;;ximutely $20,000,000
T or about $100 profit per car.
lowed and others were threateneg. T§e “His only financial problem appears

cars began to move out, * : i

T Bt AP i i e at the moment to be to retain sufficient

de::llc;l:e ‘57;‘? l;wa a(.is ;e%‘l);f;d f?xrllagfni?ord: cash under his expansion programme to
*\pay federal taxes.

His consternation was great when a “Th
" : e Ford recovery was probably the
trainload of the cars, unordered, rolled most inspiring event possible to the

inter the city. His business future was

the other, he decided to go it alone.

Working Force Reduced.

“To make the bill he had to econ-
omize, He went over his entire organ-
ization with' a fine, tooth comb. Where
he formerly employed 60,000 men to
produce an average of 4,000 cars daily,
he now obtains ‘an output of the same
volume with 450,000 men. The $6 mini-
mump has been retained, but foremen
have been put”to work, tasks doubled
up and adjustments averaging twenty
to twenty-five per cent.:reduction made
lin wages.

One of the bankerd who tried to
“sel” Mr. Ford on the new financing
plan said that in his opinion the best
thing that could have bappened to the
Ford Motor Car Company was for Mr.
Ford to flare up at ¢ bankers who
tried fo help him éndgg%%nng up his
belt ,decide to go it alone. ~

“Henry Ford is an a®solute genius at
organization and efficiency,” said = this
banker, who has spent many days at
Mr. Ford’s home and plant as his guest.
“In this instance he has set an example
to the business world. Mark my words,
Mr. Ford will take the little railroad he
has purchased, throw out all of the
antiquated systems now in use on this,
as well as on other railroads in the
country, and give Tailroad executives
within the next year an example of
efficiency and economy which will make
them fairly gasp for breath.”

PLANS FOR 1922 AT
OBERAMMERGAU
ARE SHAPING UP

Thirty performances of the Passion
Play have been scheduled for 1v2 by
the committee of twenty-one which is
directing the spectacle, but ihis number
will be increased if the attendance de-
mands, as was the case hoth in 1900
and 1910.

It will require an outlay ¢f 1.500060
marks to stage the Oberammergau
play, and the villagers are extremcly
anxious about the German pelitical
situation, lest conditions keep foreign-
ers away.

The 360 burghers who constitute the
descendants of the original peasants
who made the vow to produce the play
decenn\ially personally assume the re-
sponsibility for this expenditure, and
the failure to attract sufficient visitors
to meet the cost would result in the
bankruptey of practically the entire

village, as the Oberammergau folk have
slight resources. Most of the burghers
are wood caryers, potters, painters,
sculptors, farmers, merchants ar{? small
shopkeepers. Only the descendants of
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This nourishing
dessert is m:)lre

at stake. He must, and did accept the
draft. A former disgruntled Ford deal-
er with superior resources, bought the
trainload /and startled the country side
by advertising a bargain sale of Ford
cars.

In other cities and towns the dealers
went to their banks and borrowed on
| the cars. Shipments averaged about one-
'tenth of a year’s business. The unload-
ing plan was a success, because is was’
economically sound and ruthlessly ap-
plied. Agents were bluntly told that
they were indebted to the Ford Company
and that to prosper in the future they
must assist now. Those who rebelled
were removed. Those who accepted are
today the strongest proponents of the
Ford method.

The Situation Today.

Then Mr. Ford cut prices.
Almost overnight the public began buy-
ing Ford cars. Opening the year with I

ooth if made
with the milk |
that is blended
with sugar

IMPORTED
TOBACCO.

Zong Filler
NO SCRAPS-NO CUTTINGS
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|Cuticura Soap
Imparts
The Velvet Touch

Soap, Ointment, 2e. each. Sold here.
C:n."Dopot: Lymans, ted, 88. Paul !mﬁ

Affer  Considerable
Experimenting

We are now offering to the public
Jower suction plate that holds as
rigidly as an upper. Also a voofless

upper.
EXTRACTION, 23c.

-Maritime Dental Parlors
33 CHARLOTTE STREET. -
Hours—0 a. m. to 9 p. m. PHONE—Mala 2789.
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THIS CHINKS A WIZARD!
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