
immediately the activities of the sprint; campaign began 
these men all returned to their units, and the whole 
educational programme, apart from the library end of it. 
was closed down.

There has been some difficulty in adjusting the 
scheme to the ordinary military organisation for the 
reason that in matters of education individual competent 
authority for the working out of details is not possible, 
the work not being of a routine kind. It has, therefore, 
worked out that the orders at Headquarters were issued 
from the general staff, but that in the actual planning 
of the courses the scheme has been carried out under an 
arrangement by which the decisions of the general teach­
ing faculty are followed, subject of course to Headquarters" 
oversight.

Wherever it has been possible to use Army huts for 
the purpose of teaching we have so used them, but in 
other places we have been able to secure suitable build­
ings apart from the military camp. For example, a 
school at Seaford, a school buildine at Hexhill and at 
Buxton have been placed at our disposal. The local school 
authorities adjacent to the Army areas have been most 
considerate in helping us. In London, the t'niversin 
College, (lower Street, has thrown its doors wide open 
and has practically given us the complet ■ use of its plant 
in so far as we require to use it.

lb) Demobilisation.—With regard to the general 
plans for demobilisation, it is absolutely necessary 
that the organisation should be modified so as 
to bring the educational control into the hands of 
a small body of men who would be responsible 
for the general organisation, and that the teach­
ing should be classified along lines similar to those sug­
gested in a latter part of this document and carried out 
under an organisation that will correspond somewhat to
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