
Understandizg an~d Solvmng Typical Construction Problems 1-

*identifying the specific dispute prevention processes designcd to
hcad off problems, evaluate performance, and promote coopera-
tion.

Features o>f the. partnering method include a joint workshop attended by project
manaersfrojn both sides at the beginning of the pmoject at which neutral facilitators

build the participants into a teamn.

Acrig to David Lukens, executive director of market services at the Associated
General Contractors of America (AGC), more and more flrms who contract with the
Corps are as hoigto partner with the Corps. "It's ahuost like a religion now
for some ageucies," he said. "They'vc saved so much time and money. It's made
contractinig more like a business than a legal science."'

Rol ofitoney. Te rle f atoreysin he DR rocssvaries. No attorneys

thepatis esire. SoeADR tehnques like miitil ctualy keep lawyers out
of the. process, since the final dcson by the. panel lhoariug the. mrni-tria1 makes its

deciiongeneall wihoutthepreenceof ny taff inludng atoreys

cthat o Thertigt rs. if s o ensur that tii soUcin pnroçasitatou

havesevralaltrnaiveplaces you can flc a "protest."
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