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H THE -- DRY - GOODS -- REVIEW

MISTAKES IN BUYING.

ANADEAN wholesalers and jobbers have
made some mustakes this year i regard
to their baymg.  In fact, the class who
are punuing mistaken pohaies may be
extendud to include all importers and all
who buy direct from  manufacturers,
either domestic or foreign,  This class
s one to whom any mistake, however

shight, i exceedmy costhy, and to whom a great deal of mercan

tile wisdom s usually attnbuted

In lawtonto and Montreal are a class of meraantile finms
whom we penerally designate * wholesalers.”  These men iny
port large quantitie  of dry goods, and sell them to the great
Loy of retaiders throughout the country. Fhey do nat contine
themsehes to unporting, but aso handle domestic goods such
as hosiery, underwear, cottons, cte. But it i their importing to
which they look tor greatest suceess and profit s year some
of these inms importad much less than usual, in view of the fact
that trade was hkely to e restncted an volume,  “This decision
in regard to a lessemng of their buying must have been reached
In them last tall, as therr bners were then placing orders for
poods whichrewalers secured this sprng.“The houses with this
cuellent toresight could be numbered on the fingers of one’s
rght hand. The great majorsty of the houses pussued another
policy.

I us uther policy was o import as largely as usual and re
striet therr purchases from Canadian manufacturers. The von
saquence is that onehall of the wholesale honses i these two
aities are overloaded with imported  goads, and their stock of
domestics s almost b They are either selling these imported
gouds at cost, o less, or canymg them over untl another
wason, 1t the latter course s pursued, they may be founa < a-
antable tor the then segoing stvles | af the former, they are
dong themselves and their confreres in business a decided and
& Lasuing hurt.

We are not denouncng  the importing of foreign goods ;
but we are poting out the el results of weak importers trying
to carry oo lugha head w foregn markets - while at home they
are puthng i all semblance of ther dghung horas.  Not only
i such a policy detrimental to the houses themselves, but it is
detrnnental o both Canadian and foreign manufacturers,  To
Canadian manutacturers because they lse orders at a time
when they necd them most L to Toreign manufacturers, because
thar tsks are decidediv mereased.

Canadian manuta turers are suffenng just now from a dearth
ol vrders Thay dre not o be pitied from: 2 cevtain point of
vew, s they have loog been the vojantary slaves of a class
whie b has htthe segard tor thom,and as they are asa class lacking
i enetgy and indepondent acton Sull, i thar helplessaess,
ane cannot il o ind a hittde compassion o bestow upon them,

s lack o orders s due mopart 1o the mistakes in buying
on the part ol importens, as indicated above Tts due also to
the tact that tetaders wha Jevy trom manufacturers are not fully
awatc ol what i requited of them, and both retalers and whole
aalers lack in the constdaration to which domestic manufactur.
ot ate cattled  The agent Jor a manufacturer goes mto a
whaleale house and asks tor the prsilege of showing his
ampls  The roply o “Our Mr Sunth a5 just gong to
Lutope, and we wall lay it over until be comes back.”  That s

right.  ‘The foreign manufacturer has a right to his orders two
or three months, yes, six months ahead of the domestic manu-
facturer  Mr. Smith returns a few months afterwards and drops
4 few hnes for the agent to call.  He wants some goods, and if
he can have them mside of six weeks, he will place a good
order.  The orders already taken preclude the possibility, and
then there is a rushing hither and thither in a vain attempt to
get suitable goods. “Then unsuitable goods are bought --but
then they are only Canadian, so it doesn’t matter.

It is much the same with the retailer.  Heis not in his
clement unless he is buying from a manufacturer.  Moreover
he cannot lay aside his pickaninny ways and cannot get up
courage enough to order ahead.  He waits until the last moment
and then sends in a *rush ™ order, “Ship quickest way,” and
vxpects the manufactuter to put on a double staff and work all
night for him. The manufacturer doesn't, however, and the
retailer luses some profitable trade.

To give domestic manufacturers a fair chance dealers must
order ahead. Tt has to be done with foreign manufacturers, and
should alsu be tone with the domestic malls,  ‘The prejudice
whieh belittles the importance of the latter class must be wiped
away, and 1 its place must come a desire o give them every
possible opportunity for that development which can come only
from the co-operation of the two classes - the manufacturer and
the middleman.

The manufacturer only makes to order.  He prepares a
large range of samples, but manufactures only the quantity of
cach sample that lus customer orders.  Itisto the retailer and
the wholesaler that he looks to gauge the public demand for
each class of goods. The manufacturer prepares designs in
huge vanety , the jobber must pick out those which will suit
the public, and estimate the quantity of cach required.  If
these are not the ofices of each, then the business is out of
joist somewhere,  Assuming, however, that these are the neces
sary duties of each, it can casily be seen that manufacturers
are deserving of more consideration than they have hitherto
received.

MISREPRESENTATION.

Nuthing is more valuable to a retailer than his reputation.
With a good reputation, he is rich ; without it, he is poor indeed.
To misrepresent the goods he sells is to play a game at which
he will be eventually beaten.  The punishment is inevitable,
for vice, like virtue, brings its own reward.

‘The most common, and perhaps the casiest, form of mis-
representation is to show a cheap imitation in place of the
genuine article. This, besides being hurtful to the morals of
the person doing it, and besides being excecdingly risky with
particular customers, is exceedingly unfair to the manufacturer
who has established a reputation,

‘I'he Dominion Suspender Co., of Niagara Falls, write us
that there are a number of merchants throughout the country
who are said to be passing imitations of the Hercules suspenders
on ther customers.  Some of them even hang these imitations
on the 1.5.Co.'s show racks.  We cannot believe that there are
men in the regular trade mean enouglr to do business in this
way.  Qur opimon of them is contrary to all such assumptions.
We sincerely hope that the information is based on one or two
cases, and that dry goods men, as a rule, are above such
things.




