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flot getting the best out of his men, and that lie would lose
mor.ey. IHe admitted that his foreman, a good man in
many respects, was not so good in dealing with men, in em-
ploying them, in superintending, in allotting work, and see-
ing that men fairly did their duty to their employer. It
wouild not be too strong, perhaps, to say that there was
somne pottering about the work, but there is nothing to
indirate that at the time when any of the witnesses speak of
delay. prior to the nîiddle of August, the plaintif! could
not easily, if defendants had donc their part, bave coin-
p)ýeted this contract by l5th October.

By the eontraet the plaintiff was perimitted to earry on
the work in his own way and bv bis own mcthods (p. 4).
Exercising his oWn judgnîent, lie arrived at a certain stage
of the work when lie requircd the plans of thc power-houiýe.
No doubit about this. Members of the couneil heard of it,
and tried tt> hurry Up the plains. It i.s fot left to conve rs~a-
tions, although there is evidence of s-ncb, but on 3rd Sep-
teznber the plaiîîtiff wrote to the engineer and asked for the
plans. Hie refera to has requeat of the week before. lie
wrote on 13th and 29th Septemnber.

The plans were not immediately furnished. Why? 1
cannot tell; it was a s imple inatter; thc contract had been
inade 6 xnonths before. They were not furnisbed until 26th
Sep)tembe)tr, when small white plan wus furnishcd, and not
tintil 3rd October, when compicte plans and specifications
vere funse.And then it was too late to enable thc plain-
tiff. workIng reasonably and with means at his disposai, and
as the defendants would. from their knowledge of hlm andi
bis rsotirces, expect him to work, to conipicte has contraet
by l5th October. 1

It was the duty of the defendants to, furniali plans and
specifications. The plaintiff wau entitlcd to these; there
was dlelay in furnishing these; and that deIay was the cause
of plaintiff not being able to, complete bis contract by the
time named.

The defendants did not treat the matter as if tirne was
of the essenceý of the contract.

On 21st October (a week after expiry of tîme) an ar-
rangement wa.s made by which the plaixitif! wus to concen-
trate lis energv and labour upon the concrete work, and the
defendants inndertook to fi11 inp the opening and do the work

ncsary to the west of the power-house, and the opening
to the east of the waste weir, and the opening at end of


