When buying features from a Pro-
gramme - manufacturer the theatre
manager must contract for the entire
output for a period of time. He must
show all the pictures made by that
manufacturer during that period.
Many times picture fans have asked
me why MR. SO-AND-SO, of this or
that theatre would show a very woin-
derful picture on the first days of the
week and a very weak picture the
last half when the admission prices
Were the same. This manager I8
Playing Programme Pictures and must

_take the pictures that are furnished

1

to him for those dates. He may be
able to tell you two weeks in advance
what is the title and who is the star
¢f the picture he will play on July 15-
16 and 17th but he can not assure you
that it is a good picture for he has not
Seen it himself. The average theatre
Mmanager, especially the small town
manager, has to buy his pictures blind,
the same as you do when you walk
up to the box-office and by Yyour
ticket of admission to his show. The
only thing you have to guide you is
the past reputation of his theatre.
He buys his Programme Pictures n
the same manner; on the past repu-
tation of the company making them,
the hox office and entertaining value
¢! their stars and players.

State Right Pictures are usually

brought into a territory several weeks -

before they are shown and a screen-
ing is arranged to which the theatre
Managers in that territory are invited,
Just ag wholesale buyers attended the
Iroduction opening in New York. The
individual or Bxchange buying a State
Right feature do so on their own judg-
Ment that the feature will sell in that
territory and will prove a money

“Maker for the.theatres playing it.
The reader might conclude that the.
''Wise manager would be better off if

he booked all State Right Pictures, in
this way picking his show. But un-
fortunately there are not enough State
Right Pictures to keep a theatre open
SIX days a week and the State Right
Producers make’ some very poor pic-
tures to0, Among the most important
State Right pictures that have been
fh()Wn in Canada are “Quo Vadis,”
‘The Last Days of Pompeii,” “The
Birth of a Nation,” “Neptune’s Daugh-

tEr," “Intolerance,” “The Whip,”
“CIVilization," “The Barrier,” and
The Eyes of the World.”

There have been several instancss
Where a company has bought a pic-
ture made by a Programme producer
Which when finished was not consid-
fred strong enough to meet the de-
Mands of the theatres he was fur-

Wishing, The State Right man being

85 clever as you and I would re-title
i Dbictuve, give it a new name which
Would give the theatre manager an
dea that it would be a wonderful
X office attraction and foist this
Camoufiage failure on the public. This
:::a'eti‘CQ became quite common and
a3 even indulged in by some of the
sssgramme Producers who woul‘('i is-
tion it under the attractive classifica-
of Special Production. As a rule
e theatre that shows Programme
lctures gives the most consistently
500d entertainment as the Programme
rf:?“f'fcturer has a reputation to
m,)rntal'n’ and as he is making one OT
© pictures each week he will soon
98 hig customers if he dces not keep
e quality up.
f course there are cheaply Pro-
: (Continued on page 30.)
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FING o5 BOILERS

AND

PERIAL SLADIATORS

Economical Heaters

These Boilers are simply perfect as econ-
omical heaters. They give an even, steady
heat in every room in stormiest weather.
Your Sanitary Engineer, or Plumber, or
Hardware dealer will tell iyou the cost of
installation, or you may write us and we
will gladly give full information without
any obligation to you.
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RENCH ORGANDIE is fine
linen finished stationery which
is obtainable in papeterie, note

paper or tablets with envelopes to
match.

Ask your stationer for it.
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