The number of internationally recognized non-governmental organizations (NGOs) has
proliferated and now stands at well over 3,000.! These NGOs play a vital role in many areas,
including, peacebuilding. The intention of this paper is rot to debate whether NGOs should play
an active role in peacebuilding initiatives as their presence is almost guaranteed and is often
called for by governments.? Therefore, the purpose of this paper will be to outline and critically
discuss a strategy for international NGOs to follow in regard to peacebuilding. Ultimately, this
paper examines what might be discussed under the rubric a long and short-term strategy: the first
strategy entailing a progressionary deployment of NGOs according to their mandate and the
latter encompassing the involvement of civil society and the development of an organization to
oversee NGO activity.” Understanding the purpose of this paper, it should be noted that this
discussion is not meant to be normative in nature; rather, it is meant to simply acknowledge the
positive and negative aspects of a possible peacebuilding strategy. However, before discussing
such a strategy, it is useful to briefly examine the concept of peacebuilding and the need for an
integrated approach.

Peacebuilding: The Need for an Integrated Approach ;

International NGOs, governmental organizations and intergovernmental organizations
have been involved with many peacebuilding initiatives. However, the strategy of such
organizations often appear to be purely improvised. Actors are frequently selective about the
situations in which they involve themselves: "external support for post-conflict recovery remains
a voluntary and essentially ad hoc enterprise."* This means that some situations receive a great
deal of attention while others receive very little. Furthcr 10re, those countries that do become the
focus of the international community, such as Bosnia or Kosovo, often experience a sudden
influx of various ‘humanitarian’ workers. While the intentions of such workers may be good,
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