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Ni-RODUCTION 

What Are The FSDs7 
Along With other administrative publicatiOns ancl authorities, the FSDs ere the niles that govern your 

life as a career foreign - service employee,. when you and your family are.abroad. Your collective bargaining 
unit and management beth recognize the importance that comparability arid indentive-inducernent have 
for maintaining a good working relationship and encouraging employees to serve, abroad. However, they 
are equally aware that these principles are not without limitations .. This is why analySis and evaluation  of 

 the intent, substance and application  of the Directives IS an actively ongoing process that culminates every 
three years in frairit consultations with the bargaining agents In the National Joint Councii. Your copy  of  the 
FSDs is actually the end-product of these consultations. The statements, procedures, provisions., ruiéS and 
instructions whicfr , form the text are à consensus on  the most equitable means of responding to many of : 

 the conditions that are unique to service outside Canada. 

The FSDs forrn part of the collective agreements Which  set out right.s and obligations. Like any other 
_contract differénéeS of opinion as to interpretation or application sometimeS will ocdur if you dOn't 
understand something, ask about it Most Conflicts can  and  should be resolved through clarification frOm 
Mission Administration or from the relevant section at headquarters. Of course, if you have difficulty with 
the application or interpretation of o Directive you have the right to present a grievance under the National 
Joint Council l/NIJC) redress procedure. Your bargaining agent or Staff Relations Section lABEl will explain 
the correct procedure to be folloWed 

If you do not already have a copy.of the FSDs, pick one up from the Foreign Service Benefits Division 
{ .05,Bm} or fronri the poem; Centre (ABM,k). Later chapters in this Handbook Will deafwith several of  the  
Directives in some detail. For now, try to start thinking about the FS.Ds in terms of how they will affect 
your relationship With yo.ur employer and your perSonal lifeStYle 

Personal Implications of Rotational Ernployment Outside Canada 

While living in,Catiada, you are more or leis free to do as you tririah and sociaiile with Whornever .yoù 
please outside office hours. Your employer is not going to tell you how 10 "get  to vvork, how to pay your 
rent, what kind of housing to occultly, or wheh to sue the doctor: And if an  employer tried té do this you 
would probably quit or . take the issue to court under the Conadian Charter of Rights and Freedoms. 
fv1areov.er1  in Canada. the employer's legal concern for your dependants  extends only BS far as your tax 
withholding status and mandatory health insurance. 

• 
However,  the  minute you receive notice of assignment, the FS. Ds come into play arid your employer 

becomes•much more  involved in your-public and privatelife. To begin•With, your dependants figure more 
prominentEysince the employer will assume some responsibility for their welfare when they reside with you 
at the mission or when involuntary separation occurs  out  of operational necessity. Before your posting 

.arrangements  can be finaliied, a medical examination (and .sometimes a dental eXiimination) will be 
required in Oilier 19 ensure that you and your family are in good health Even before you get to- a  mission , 
you may discover that you  have  been assigned a staff quarter different  in  size and quality from the -house 
you now occupy. In Ottawa, yoù  ta ce  the bus to work but at the mission it might be neuesSafy tO uSe:a 
car because local transportation is Unavailable. erratic or unsafe. As for socialization *after work, you might 
firii:1 that life.in p Compound suth as e.xist. ..4 ara srnall number of missions „ means regularly Seeing the same 
people and sharing.the same pastimeS, which. depending  on the InclividuaFs concerned, haiits good and 
bad aspects. . 	. 

Experienced members of the foreign service community recognize that on any posting they almost 
always lose some of theïr independence, some freedom of chOice and Very often some of their priVacy  as  
well The exarnples above are sOrne  of  the persona( implications -of rotational emploYrnent, It iS well known 
that there are niany otheisincluding . thOse that  affect the spouse and children more profoundly than the 
ernpIoyee. Spouses o ften have to give  up employment  in Canada  and theri - tryto find work-abroad, and 
chirciren have to.leave friends-and adjust to new classmatee.arid environments. 

With this in mind take , a good hard look.at your situation and discuss it very carefully witn YOur famihif,  
Thereare really no - g6od rniSsiOns" or 'bad  missions"  People make a posting gocid or bad for therriselvea 
by their ability, or lack thereOf, tp adapt to different circumetaficea• The extent te which you and your 
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