. INTRODUCTION

What Are The F5Ds?

Along with, other administrative publications and authorities, the FSDt are the rules that QOVEIN your
life as & career furengn Bervice eranayEe, when you and your family are. abmad Your collactive bargaining
unit-and management both recognize the importanice that comparability and incentive-inducement have-
for maintaining a good working relationship and encoursging employeas to serve-abroad. However, they
are equally aware that these principles are not without limitations. This is why analysis and-evaluation of
the intefit, substance and application of the Difectives is an actively ongoing process that culminates.every
thres years in joirt consultations. with the hargalnlng agents in the National Jaint Councit. Your COpY of thi
FSDs i actually the end-product of these consultations. The statemernts, procedures, provisions, rutes and
instructions which:form the text are- 2 consensus on the most equitable means.of responding to many of’
the conditions that are unique to service outside Canada. .

The FSD's form: part of the collective agreements which set out rights and obligations. Like sny other
contract, differénces of opinion as to interpretation or apphcat:nn sometimes will occur. if-you den't
understand something, ask about it. Most ¢onflicts can and should be resoived through clarification from
Mission Administration or from the relevant section st headguarters. Of course, if you have difficulty with
the application or interpretation of @ Directive you have the ripht to present a grievance under the ‘Natigrial
Joint Council (NJC) redress procadura. Your bargaining agant or Staff Relations Section (ABEl will explain
the corract pmcedure to be followed.

If you de not already have a copy of the FEDs, pick one up from the Foreign Service Benefits DI\IIEIDI"I
{ABM} or-fram The Posting Centre (ABMH}. Later chapters in this Handbook will deal with several of the
Directives in some detail. For now, try 1o start thinking about the FSDs in terms of how they will affect
your relationship with your employer and your personal lifestyle,

Personal Implications of Rotational Employment Qutside Canada

While living in ‘Canada, you are more or less free to do as you wish and socialize with whomgver \rou
plaase outside office hours, Your employer is not going to tell you how 1o get to work, how to pay your
rent, what kind of housing to cooupy, or when to see the doctor. And if an employer tried 1o do this, you
would prnbahw quit or take the izsue to court under the Canadian Charter of Rights and Freedoms.
Mareover, in Canada, the employer's Iagai concern for your dependants extends only as far as your tax
withholding status and mandatory health insurance.

Mowever, the minute you receive notice of assignment, the FSDs come intd play and your employer
becomes much mare involved in your- public and private'life. To begin. with, your dependants figura more
preminentiy since the employer will assume some responsibility far their welfare when they reside with you
at.the mission or when involuntery separation occurs oult of operational necessity. Before your posting
.arrangements can be finalized, a medical examination {(and sometimes a dental examination) will be
required in order to ensure that you and your family ars in goud health. Even before you get to a mission,
yau may discover that you have been asmgned 8 staff quarter differsntin size and quality from the house
you now accupy, In Ottawa, vuu take the bus to work but at the mission it might be necessary to use.8
car because locsl transportation is unauailabie. grratic or ungafe. As for sacialization after work, you might
find that life.in a compaund, such as exists at'a small number of missions, means regularly seeing the same
people and sharing. the same pastimes, which, depending on'the individuals concamed, has its acod anl:l ’
bad aspscts.

Experienced membaers of the foreign service community recognize that on any posting the'_.r almost
always lase same of thelr independence, some fresdom of choice and very often soms of their privacy as
well, The ex.arnples above are some of the personal implications of rotational emplovrnenti iz is well known
‘that there are many mhers |ncludlng those that affect the spouse and children more ;:nrt:m’h:mn"-dI'g.r than the
employee. Spouses often have to give Up employment in.Canada and then-try to find work abroad, and
children have to lsave friends and adjust to new classmatss and environmants.

With this in mind, take: ] gond hard Iook.at your sntuauon and discuss it very carefully with your family.
There are really no "good missions” or “bad missions.” People make a posting good or bad for themselves
by their blllw, or lack thereof, to adapt to different circumstances. The extent to which you 2nd your



