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The Commercial certainly enjoys a very muck

larger circilation amony the business community

of the country between Lake Superior and the

Pacific Coust, than any other paper in Canada,

daily or weekly. By a thorough system of per-

sonal solicitation, carried out annually, this jour- |

nal has been placed upon the desks of the great
majority of business men_ in the vast district des-
ignated above, and including northwest Ont-
ario, the provinces of Manitoba and British
Columbia, and the territories of Assiniboia
Alberte and Saskatchewan. The Commercial
also reaches the leading wholesule, commission,
manufecturing and financial howses of Eastern
Carnadtr,

WINNIPEG, JULY 3, 1893.

Early Closing from the Employer’s
Staudpoint.

Ia a rocent issue The Merchant quoted from
the experience of leading 7oroato und Hamil-
ton retail merchants in closing their stofes at
six o'clock every eveniog in the week. As the
timo is now at band when this subject of early
closing commands more atlention from all
clasges interested than at any other time of
the year perhaps, our merchant readers will
probably welcome all information and practical
testimony that may bo gleanea from reliable
sources upon this important question, which
murt sooper ot later be solved by the g-neral
adoptivn of carly closing. It is apropos to ask
the retail associations in Toronto and other
Cupadian cities the question: What are you
going to do about early closing this summer?
Before answering it wo"gould suggest your
careful perusal of the following opinion and ex
perienco of a liberal-minded employer :—

W o havo tried both plansand know whereof
wo speak when wo say there is no yeasonable
excuso for keeping opou late. We say close
carly, and when you como to think of it, aix
o'clock i8 not early. We oper our store at
7.80 a.m. one half our force is on hand at the
opening hour, and quit in the one hour before
closing tiwe; the other half comes an .hourl:\.ttr
in the mornirg and remains until closing
time,

+This makes tho day qnite long cnough
both for employer and employee. Weo ack our
customers for a moment, to put t.hct.nsclves in
the position of a salcsman. He lives two,
three, four, or five miles from the store. In
order to be on time in the morning ho tnusd
neceseatily laave homo about six o'clock. The
distance is too great for him to go home to
dipper, and he lunches down towu. Supper
timo comes. He is obliged to eat. Ho goes
out and buys a supper; thas ho is out the price
of two mcals a day without reducing the living
cxpenases of bis family, as thoy have also to cat,
and the preparation for the family meal would
not cost & penny more if one more were reckoned

ia. Closing time comes; nine o’clock, perhans
ten, just accordivg to tho strageling trade, 1o
boards the first car for home, It is well vn to
oleven o'clock hefore ho arrives there, The
children are all in bed; his wife is weary
through waiting; he himself is ‘too tired to
talk.’ ‘They retire; aod the asme thing
is repeated to morrow, and the nexe
day, and the next, uutil Sundav comes, and for
the first tsme in » week ho sees his home, his
wife and his ¢lnldren in duylight, How happy
he is on the seventh day, when he awakes and
realizes it is Suuday morning,  He turns over
and takes another 8nooz3 ; he is tired out, ex-
haueted, and perforco takes the rest needed to
recupelate his lost enorgy.  Half the day is
alceady spont.  All the joys of the week huvo
to be crowded into one short afternoon.

st How do you like the picture? How would
you like to be a retail salesman?  Aad yet, we
agsure you, the picture is not overdrawn; it
was our pertonal experience for years. 1ow
we did welcome the early closing movement,
hoth ou our acoount and our cmployes! We
have tried it and found it both feasible and
plofitable, and uatil our patrons demand that
we keep op*n evening: we ghall continue to
clase at six o’clock sharp (vxcept the week pre.
ceding Christmas, and occasional evenings just
before the regulir holidays).

© We s1y give employeesall the rest you can,
They need it. They will do more und better
work in ten hours thaa if you comp:l them to
drudys for tifteen hours Therefore, wesim, ly
ask that vur patrons do their tradiog before six
o'clock ; if it should be impossible, then come
Sainvday evenings.  We are open until eleven
o'clock Saturday.”

As o rule customers will habituate them.
selves to auch hours of trading as the store
adopts.—Toronto Merchvnt.

The Gommerciai Phonograph.

What is kuown as the comercial phono.
arap is now used jo many of the leading offices
ia tue United States. The prraons who desire
to dictate their letters, essays or statements,
simply place the cylinder on the deum of the
machine, adjust it ceady for talking, and die-
tate at their leisure, letters or essays. Should
the dictator st any time while dictating desire
to stop and think about various poiats, all he
needs to do is to touch a little button on the
machine and cease wakiog a record. Whea
the thought is ready to be talked to the ma-
chine, the recording it continued.

The phonograph _gives specinl advaatage to
the persou wno is dictating. It isasilent sten-
ograph and is always ready 69 take your record
—will take it cxactly as you rep>at it, word
for word—~anA the only care required is, that
the person who is talking to the inachiae
should give asticulation. The various lerters
having been dictated to the machine, the dic
talor drops them back into the box one by ose
on the cylnder on which they have been plac.
ed, and thep the typewriter simply takes the
cylioders out in the order in which they are
numbered, and copics the records with the use
of tho typowritcr,

The special advantage to bregin with is
that tho person who copies the lstter always
has time to continue his work withiout having
to stop and take the record from tho person
who is dictatiog it. Therve is no question as
between the dictator aund the herson who copics
tho records, for tho record itself decides.
Should you desire to have the records copied in
long hand, it may be donc in tho samo way.
It has been found that by vsing this machioo
that the uverage phonographer will copy sbout
double the work of thoaversge stenographer in
tho various offices whute compurisons have been
made,

Aunother advantage is that the clork or pro-
prietor may dictate cho lowters at hisown home,
and send them to the oflico in & box to haveo
thomn copied there. Threo or four diflérent
business officos may cach of thom bavea phono
graph, .dictate their records, and have one

pronographer copy all their work and bring
their lotters back to them at an appointed hour.
It is belicved that by this arrangoment, in
many of the smaller places whoere they cannot
oamploy a phounograpier the entico time, that
p:rsons will be abls to procure machines and
give work forahout two hours a day, aod by
clubbing together, hava all their letters copied
upon the typewriter. It wilt bo espocially de.
sirable to have what is known as ¢ phonograph
oxchauges” established in the smaller towus
where thero aro but few offices that can afford
to employ a phonographer tho catiro time.

The courc atenographers find the commercial
phonograph of special advautage to thom.
When their records have been taken for the
day, they are able to dictate rapidly to the
phooosraph onough work to start two or three
phoaographers at once, and by late bedtime
their reports taken in the courts for the cutire
day are all ready oither to put into the hands
of tho printer for the night, or in typewriter
form for the use of the attorneys or judges for
the uext moraiug.

British Grain Prices.

L Normaa & Cy, of London, write as fol.
lows, on June 12.—Trade has ruled extremely
quict during the past week, aad the situation
remaias almoss unchunged. The fluctuations of
the A netican markes varlier in the week led to
a depressed aad unsettled feeliog on our mar-
kets, aud the later advance, although imparcting
more steadiness, has not yet been responded to
here. Sellers at once took advantage of the
spurt to ask ninepence to one shilling per qr.
advance, which our buyers ave not at all dis-
posed to entertain.

‘The off coast cargoes referred to in ouv previ.
ous reports have passed off better than expect-
ed. Thece has been o fair demand for same,
especially from the Centinent, where several
cargons have been disposed of, and several
others 1esold and ordered to discharge at Con.
tinental ports.

There 18 a general feoling that prices have
touched bottom, aad although it is possible
that we may have 1o wait another moath or so
before an active all-round improvement asserts
itself, the present range of prices is certainly
favorable for buying forward,

In Canadian grain only basiness of a very
meagre character has passed siuce our last,
This is due not alittls to the diffienlty shippers
exp:rience ia securing suitable fraights, ‘There
appoara to be very little parcel room offering,
and the rates asked for entire cargoes are above
shipgers’ views. ’

No. 1 hard Maaitobas—We repart sale of
some two or shree thousaad quarters to London
at 294, Siace then a siilar parcel has been
sold av 293 61. ‘To-day, however, there are
sellers at 293 3d.

Nou. 1 white winter wheat—There are buyors
for east coast port at 283 6d, with sellers at
%95 3d. No transactions reparted.

No. 2 white wiuter wheat —~Buyers at 273 64,
sellers, 28s.

No. 2 sprisg wheat—Buyers, 233 6d; sellers,
26s 6d. Owiog to the poor quality of this
wheay Canadiau shippers will bave to reduce
their prices to tempt buyers. River Plate
wheats at 263 61 o 263 94, rye terms, avo far
better valuo to millers, and theres isaccordingly
a steady demnad for same.

Barloy—Fair trade passing for good 50 to 51
1». Rassian fecding bailey at 153 34 to 163 34
per 400 Ibs. At theso prices Canadian shippers
do not care to compete. Malting barloy no
eoquiry.

Qats remain very steady. Sellers have ad.
vanced their limits threcpence since our last,
but wo have 1o sales to report.

Monoey is very scarce in Chicago and all over
the Northwestern and Southwostera States, 33
per cent boing paid in Cbicago recently. Itis
reported that considerable quantitics of com.
mercial paper has recently been sent fcom the
west to Monvreal banks for discount,



