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Protection of Owners Cost-Plus Contractson
Open ft System in Keeping Books on the Job-
. Inspection by Owners and Their Engineers and Architects-Dis-
tnbution of Aecounts-Ciassiflcation of Pian. Expense and Field Overhet

By F. A. WELLS
Vice-President, Wells Bros. Construction Co. of Canada. Ltd.

3~dtr , The Paï'011' “ *"=" "giMe, „umbers

S'Srhe"y ,e"
the distribution oTLsts^amon^Tho f°r recordin^ in detail 
on invoice register. g the main accounts as shown

used for the°™cordPineaof aii°r- Vel?dors’ accounts) record is 
the invoices i g a 1 lnyoices from vendors. After
detail cost record hook^th.^ th® invoice agister and 
vendor in accounts n-ivahle -V entered as a credit to
page or sheet. Afte/entrv is Jend°r has a separate
vendor’s name until ready for patient ? ^ Under

N° nn^T101" +Wh° ValU6S his capitaI can afford to do with­
in 1 adequate cost records, both as a check on the job
simP ,ogr®®s and aS a basis for future estimating. Yet the 

mpler that system of accounting, the better, and any re-
reqeui'rendtSdftrther th£m th°Se necessary to give the actual 
requirefl data are a waste of time and money. Some con­
tactors keep their books under their hats or in their left 
hand Pocket of their coats, where all invoices go preparatory
a complicatedk ^t °PPfite extreme are firms who maintain 
home office dA ^-0f acco"nts’ both at the job and at the 

ome office. Accounting methods sufficient for the lump-sum 
ontract “ay be msufficient for the cost-plus-fixed-feeP

'« sthaïl CVhrWner and his en£*n°ers and architects 
st have access to the accounts at all times

PlusTobsf°Ü7iniSyS,tem],aS b6en found adequate for cost- 
•into effect on y & changes this is the system put 
such typical work 
as that which we 
have done during 
ttle last few 
years for The 

°bert Simpson 
Ltd., Tor- 

hto, and for the 
uham Davies 

Co-> Ltd.,
°nt0.

e bave found Page from Combined Cashbook, Vouchfr
^ Occasionally
his 77 X\bo Prefers to be given such data as will permit 
Gener..I, aocountants to keep a complete system of books, 
at a,, /.‘y however, our accounts, kept on the job and open 
of ,mes or mspection, are considered sufficient, in view 
Weeks ) * ai- statements we render to the owner every two 
Who earing tne approval of the owner’s representative, 
their =,,!Slgnatfd for that Purpose. We urge owners to have 
their a dltors frequently make examinations of accounts for 

r own satisfaction.
(1)__p6 systeJT1 we are now using is briefly the keeping of:—

~Vashb00k, Voucher record and ledo-er rnmhlnod • 191__

con-

When payment is 
'made, 
vouchered and 
charged to ac- 
c o u n ts payable 
(vendors’ 
count) and cash 
credited.

CD same is
XLchoTiVerM. yj

ÆT7 a c -T-i
Wt

Gi Issuance of 
purchase o r der 
(in quadrupli­
cate).—T h e ori- 

Record and Ledger ^ ^inal of order is
sent to vendor,

«tad numerically (which forme order register, l!
cite LZS ”le -™ order kand'quadruplh
,, L blcb forms material receipt or tally sheet) is filed hv

,*•') dwdbing receipt of’materialf ^ ^

flee mateWnl M matelria1'—uPon receipt of materials, the of- 
tion of th c erk checks and signs the material receipt por-
er.v tickets, el." SlhmgiSfJ «* ”■*”«■» *»v-

•md eeti ff a Extensions, Prices and footings are checked 
voice i^tw Co.st distribution is checked and entered In
certified ^*7 aUdlted for d,sc°unt and cost distribution and 
certified Invoice then passes to the superintendent fu-PPTnÏrvanofthe aPPr°;al °f -the °Wner" repSttativ0:

ry °f approved invoices in invoice register ' 
ndors account.—Upon return of approved invoice, f 
? superintendent, the bookkeeper gives the inv • 1 om

er.cal register number and enters in the iLZ 7m"
( a,y fully approved invoices are given register nn 7egIstar' 
voice is then posted to the credit of the vendor ™heT- Ia" 
payable account and are charged in the detail cost record1* ® 

Journalizing accumulated totals nf • d*
to ledger.—Accumulated totals in the invoiced reglstered 
journalized in the ledger (which i, th™IcS’SnrtT

Tor-

IavoiPptlSnD]OOK’ voucher record and ledger, combined; (2) — 
reCord. and Payroll register, combined; (3)—Detail cost 
c°untS) <lnd ^ Accounts payable record (vendors’ ac-

record j'1, Cdnbb1?°k’ voucher record and ledger is used for the 
all jour J T T ■ ash received, cash disbursed by voucher and

JJîrnal entries.
*hg of Mr™* and Pay10» register is used for the record- 
are n JV1 'nvoices and payrolls. The invoices and payrolls 
date, inv • d consecutively. This register has columns for 
deb't an,i°ICeanUmber’ vendor’s name- total amounts (both 
c°Unts u ar- ]t . and individual columns for the 20 main ac- 

absolT - j distribution of costs. The register represents 
l°b, as or i ' deba’l control of all approved charges to the 

^ N audited and approved items are given a register

and
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